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Glossary & 
Abbreviations

Glossary 
Commitment to Education
The desire to attain the highest level of academic achievement possible at a particular time, indicated by a 
person’s active participation, physical or virtual attendance, and willingness to take responsibility for those 
factors that affect education within the person’s control.

Community Upliftment
Active participation through advocacy and acts of service for the betterment of lives by improving local 
facilities and increasing awareness and knowledge in a community. The goal is to positively impact the 
collective lives of people—or a sub-group of people—who live in an area in which gold-youth operates.

DEEP Implementation Solution
gold-youth partners with non-profit organizations called Social Franchisees to implement the gold 
Programme. gold-youth make a range of services available to these Social Franchisees, including quality 
assurance, which helps the peer education programme to run successfully in selected high schools and their 
surrounding communities. The many players that make up a community, such as clinics, representatives 
of government, businesses, civil society, faith-based organizations, and families play an important part 
in supporting the programme and its participants. The way in which the gold Programme and Social 
Franchisees, along with community stakeholders, roll out peer education is called the ‘DEEP Implementation 
Solution’.

Distal Outcomes
Long-term goals in areas where impact will be achieved in the future.

Employability
Potential for entry into job market, determined by demonstrable hard- and soft skills, as well as attitudinal 
behaviours.

Functional Maps
Document including Hub and Field Plans (key performance areas), Scorecard measures (relevant outputs) 
and budget per functional area within gold-youth.

gold-Activated Community
A community in which the gold Model is being implemented and where there is a growing body of beneficiaries 
who have changed their outlook as a result of their collective involvement in the gold Programme.

Impact Report
A communication strategy document detailing the change gold-youth has brought about during a specific 
period of time.
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Mapping of Evidence
Documentation of the evidence for gold-youth’s outcomes.

Organizational Scorecard
A key tool that is used internally to keep track of the important engine room and implementation outcomes. 
It is used by the Executive Management team to make data-driven decisions. The Board uses it to flag 
issues, to respond to progress and to stay on top of our strategy and delivery. Our Organizational Scorecard 
communicates and allows us to track key organizational outcomes/priorities in line with our strategic 
objectives. These allow us to stay on track to achieve system change.

Proximal Outcomes
Offer impact in a short amount of time; they are considered fairly immediate in nature.

Purpose-driven Interiority
A person’s inward, subjective understanding of the meaning of their life and reason for existence, as lived out 
in their day-to-day experiences and visible in the level of their personal, goal-directed decision-making.

WIDE Implementation Solution
Our DIY Peer2Peer product and curricula suite (and supporting capacity-building and support services) is 
designed to serve youth organizations and governments that want to benefit from the best practices of the 
evidence-based gold Peer Education Model. Through Peer2Peer we have packaged the research base and 
key lessons from the gold Model into a digital/print toolkit, designed to serve multiple stakeholders, in their 
context, to bring about specific outcomes in youth social behaviour change. This is part of our strategy to 
share the gold methodology to a wider audience. We are using this to influence bigger players to create 
scalable jobs for unemployed youth as education support agents whose task is to deliver an evidence-based 
service to younger youth in vulnerable communities. 

Abbreviations
CBO –  Community-based Organization
COVID-19 – Coronavirus Disease 2019
DBSP – Dynamic Business Start-up Partners
FI – Facilitator Intern; an out-of-school youth aged 18-26 who trains and mentors teenage Peer Educators 
within the gold Programme.
HIV – Human Immunodeficiency Virus
JPE – Junior Peer Educator (a youth in their first year as a Peer Educator, usually 13-14 years old.)
KZN – KwaZulu Natal; a province within South Africa
LPE – Lead Peer Educator (a youth in their fourth and final year as a Peer Educator)
MPE – Mentor Peer Educator (a youth in their third year as a Peer Educator)
MPU –Mpumalanga; a province within South Africa
NGO – Non-Governmental Organization
NPO – Non-Profit Organization
SPE – Senior Peer Educator (a youth in their second year as a Peer Educator)
TB – Tuberculosis
TOC – Theory of Change. A description of causal pathways and evidence of the gold Model’s impact
WC – Western Cape, a province within South Africa
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A letter from our CEO 

Dear gold Friends,
 
I am inspired to share gold-youth’s 2021 annual (impact) report. With the steadfast 
leadership and support of our incredible Board of Directors right up to the resilient 
commitment of every gold teenage Peer Educator that chose to be the change they want 
to see, we continued to thrive in 2021. Thank you to every gold team member, funding 
partner and community partner for holding humbly yet aggressively to our goal of 10 
million youth by 2032. This north star is what kept us focussed on building well and deep.  
Seeing the gold that is inside of each young person that we serve, shining bright, with 
their God-given purpose being lived out day-to-day, remained our standard bearer! 

2021 was certainly an exciting year of growth, full of first fruits of our enduring efforts 
over many years of championing a movement to change the system of youth education 
and upbringing in Africa.

The pace at gold-youth in 2021 remained intense, yet the value we placed on our relational 
capital and on cultivating a spirit of innovation helped us as a growing and diverse team, 
to negotiate new ways to pace ourselves and strengthen our engine room of talent and 
systems. We took time to co-create our understanding of the path forward that will sustain 
our momentum for the continental scale dream. As leader of gold-youth, it is a sobering 
privilege to be positioned to build today with a unique team of gold dreamers, towards a 
vision that will be stewarded by younger and stronger leaders in the years and decades 
ahead; the ones who will get to walk in the reality of our 
vision across thousands of communities in every  
African country.

2021 saw 4064 teenage Peer Educators from across 
447 schools and communities in South Africa, Zambia, 
Botswana, Zimbabwe, and Rwanda being directly 
equipped as change-makers who were personally 
impacted, evidenced by outcomes that demonstrate 
changes in social behaviour and renewed mindsets, 
improved education and increased skills attainment  
and employability. 

These 4064 young people were supported to in turn 
measurably influence 7259 of their Peers and younger 
children to begin to live more in the truth that their lives 
have purpose, potential and equal value to others.  We 
also celebrated 657 previously unemployed youth that 
were connected to opportunities in meaningful work, 
internships, formal study, or microbusiness ventures.

“

2021 saw 4064 teenage 
Peer Educators from 

across 447 schools and 
communities in South 

Africa, Zambia, Botswana, 
Zimbabwe, and Rwanda 

being directly equipped as 
change-makers
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I am grateful for the opportunity that 2021 was to grow our Executive team through the 
careful onboarding of a new Head of Finance & Governance, Simbarashe Takundwa, 
and a restructured role for a Head of Content and Communications, Paul Swaga. We 
continued to collaborate deeply with the Ashoka and Aspire scale accelerator, building a 
foundation for scale potential. An intentional leadership and management development 
plan was developed and is in full force to deepen and widen our Hub team capabilities 
towards serving country teams more effectively to begin to demonstrate our collective 
capacity as enablers of youth led change across Africa. 

As a learning organization, our 2021 Model Development pilot projects continued to 
progress with a focus on testing integration of disability and inclusion into the gold 
Model; maths concepts and reading for meaning integration; national youth service 
employment strategies, microbusiness development integration proof of concept and 
building our technology-enabled impact management scale engine and blended capacity 
building platform. What rich learnings we were able to gather- striving always to learn and 
grow from our mistakes and do all we can to remain relevant and agile- addressing the 
root issues that impact vulnerable youth from leading themselves towards a flourishing 
future. We are now legally operational in five countries, capacitated by a central hub team 
of 37 dedicated team members, serving alongside a further 102 passionate field team 
members, who are in turn collaborating with 66 grassroots youth organizations and 5 
government structures. This growing ecosystem is our testing ground for how we aim 
to open access to the gold Model in the years to come and achieve wide adoption whilst 
ensuring quality assurance and DNA is not compromised or diluted.

August 2021 marked my one-year anniversary of living in Kigali, Rwanda. I have been 
humbled daily and inspired by the extraordinary people of East Africa. This initially 
uncomfortable step of faith has opened our eyes and hearts as a team to see our new 
territory as a springboard for expansion and to dream bigger and more boldly for what is 
possible for the youth of Africa.

The leadership and team of gold-youth are so thankful to all our partners and 
stakeholders for continuing the gold journey with us. Thank you for choosing to always 
see the gold inside of every young person that we get the 
privilege to collaborate with. This report gives you a 
glimpse of what you were part of this year in  
Sub-Saharan Africa.

Yours in the journey,
Susannah Farr
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Our Approach
The Challenge  
More than half of young people in Africa are born into poverty, growing up in communities that visibly offer little 
hope. Most of these young people lack positive role models and don’t believe in their purpose, potential or equal 
value to others. 

The probable consequences if this challenge is not mitigated: 
• Youth unemployability and unemployment. 
• Unbroken cycles of poverty, youth anarchy and lack of citizen agency.
• Endemic youth risk behaviour leading to a growing unsustainable health-and-education burden.

Vision 
We dream of an Africa where 
young leaders from across the 
continent know the gold that is 
inside of them and live this out with 
purpose, changing the system of 
youth education and upbringing 
- enabling all young people to 
grow up in their communities to 
be healthy, spiritually alive adults 
who contribute towards social and 
economic flourishing. 

Mission 
Through the gold Peer Education 
Model, we are embedding peer 
leaders and their mentors into 
schools and communities, 
developing young people from 
being passive recipients of 
negative norms to proactive 
agents of positive change, who are 
empowering themselves and their 
peers to become the ethical and 
economically independent leaders 
of tomorrow. 

Audacious Goal 2032 
To develop 10 million young African 
leaders with character and integrity 
to mobilize their generation with 
the knowledge, tools and support 
to reach their full potential, with 
concrete results in social behaviour 
change, education and job creation. 

My main reason for joining the  
programme is to gain leadership 
skills so that I can help my fellow 
young people to be people of good  
character. Helping people who may 
lack information on certain things 
will be a great honour to me. So far it 
has been a good experience for me 
to be part of a life-changing  
programme. 
Peer Educator, Zambia 
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Contextual History 
gold-youth was established in 2004 and has since been committed to 
finding solutions for the education and unemployment crisis among Africa’s 
vulnerable youth. Over the last 17 years, the dream of purpose-filled young 
people leading Africa into a flourishing future has continued to drive Susannah 
and her team.  

The need for pioneering, sustainable and scalable youth interventions is now 
greater than ever. Obstacles such as poverty, apathy, inadequate education, 
unemployment, orphanhood, gender inequality and gender-based violence, 
HIV, COVID-19, TB, digital inequity and the lack of adult role models loom large.  

gold-youth believes that a determined generation ignited with hope, and 
armed with practical skills, can overcome these obstacles in their path. The 
system of youth education and upbringing influencing their trajectory is 
broken; gold-youth, alongside young people and other key stakeholders, is 
working to transform this system, further clearing that path to fullness of life 
for Africa’s youth.   

Organizational Structure

2008

2011
In 2008, a global economic crisis 
hit. Many non-profits felt the pinch 
as investors started retreating. This 
initiated a time of introspection and 
renewal at gold-youth.

We emerged with a stronger, more 
viable business model. As a result, 
in 2011, we established gold-youth 
Enterprises, a social enterprise, 
100% owned by gold-youth.

This hybrid structure was designed to leverage the benefits of non-profit as 
well as for-profit vehicles to achieve sustainable social, environmental and 
economic impact, shared by the same purpose and motivation. gold-youth 
Enterprises is a strategy of gold-youth to have a long-term, sustainable 
profit centre that shares the same “why” as gold-youth and serves as a 
vehicle which could in time become the biggest employer and placement 
vehicle of the gold Grads pipeline (alumni).

2004
The gold dream was birthed. 
gold-youth was established.
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gold-youth Enterprises has established itself on gold-youth’s credible foundation, leveraging the strong research 
base and best practices of the gold Peer Education Model to provide youth-led solutions in emerging markets. It 
does this through for-profit ventures that tap into the community access and human capital created through  
gold-youth’s work on the ground. gold-youth Enterprises houses two emerging divisions: 

gold-youth 
Enterprises

• gold Training and Consulting Division: Leveraging the wealth of experience from 
gold-youth’s evidence-based youth peer education model and youth leadership 
pipeline, we provide custom training and talent solutions for a diverse range of 
clients enabling them to reach their people transformation outcomes. (For South 
African clients, we offer BBBEE opportunities to enable companies to achieve real 
transformation and in doing so, also meet their scorecard measures).   

• gold Enterprise Development Division:  Leveraging the access to  
entrepreneurial and enterprising youth who have come through the gold 
Model’s microbusiness incubator, we’re pioneering the acceleration of  
sustainable gold Franchises, Enterprise Centres, and youth-owned  
businesses, supporting their scale-up across gold-activated communities. 
In addition we are exploring an investment fund and enterprise opportunities 
that further tackle systemic poverty in gold regions of operation.

gold-youth is legally  
registered in South Africa, 
Botswana, Zambia,  
Zimbabwe and Rwanda. 

gold-youth Enterprises is 
legally registered in South 
Africa and Rwanda. These 
two entities have been  
positioned to offer services 
to all gold countries of  
operation as required. We 
invite collaboration with 
like-minded actors from 
across the capital value 
chain to co-create with us 
to achieve sustainable  
social and economic  
impact.
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Our Solution: The gold Model

The gold Model is based on the theory of youth peer 
education where positive peer pressure is structured 
to bring about sustained community change at scale 
through an ‘each one reach one’ approach. 

The gold Model creates employment for youth between 
the ages of 18 and 30 who serve in schools and 
communities as long-term peer role models, mentors, 
and education support agents, supported by relevant 
curricula and processes.  

They are developed and mentored as Facilitator Interns 
to train and mentor teenage Peer Educators over a 
period of 3-4 years. Through these relationships, Peer 
Educators are taught to model positive decision-
making and healthy lifestyles, strengthen their 
academics (numeracy and literacy) and maximize their 
impact on their peers and communities.  

The alumni become part of the gold Grads community 
for life; connected to opportunities in further education, 
internships, jobs, and microbusinesses. Building on 
existing relational capital with technical and vocational 
partners, gold-youth equips gold Grads with a focus 
on ICT, financial literacy, microbusiness incubation and 
entrepreneurship. 

Teachers, parents, community leaders and local 
businesses are supported to create an enabling 
environment for youth-led change.  
The gold Model has two modes of delivery which allow 
for a DEEP and WIDE scale strategy.  

We go DEEP with community-based organizations 
called Social Franchisees: our Partners who 
collaborate with us in the implementation of the 
gold Model and receive capacity building and quality 
assurance services.  

We go WIDE by disseminating our methodology 
through a DIY blended product suite called Peer2Peer 
which is supported by training and support services for 
government and community replicators.
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Additionally, gold-youth is a member of the Poverty Stoplight family, using a globally recognized 
practical methodology and self-evaluation visual survey tool that allows families or individuals 
to self-diagnose their level of poverty and quality of life as a first step in developing a person-
alized strategy to permanently eradicate poverty from their lives. The tool was re-branded ‘My 
gold Journey’ for gold-youth. 

The Poverty Stoplight defines what it means “not to be poor” across 6 dimensions.

gold-youth measures its outcomes and impact under three key change 
themes: Social Behaviour (improved mindset-change and reduction of youth 
risk behaviours); Education (improved education and skills outcomes) and Job 
Creation (increased employability competencies; increased connections to post 
school opportunities and entrepreneurial ventures; economic independence). 

gold-youth has a rigorous monitoring and evaluation system, comprised of 
quality data monitoring tools that have internal checks for data integrity, and 
these are used for monthly and quarterly reporting. Both quantitative and 
qualitative methods are used for regular monitoring as well as evaluation. We 
make use of a log frame approach (LFA) matrix that stipulates performance 
indicators and corresponding standards for programme delivery. 

Our key proximal and distal outcomes are assessed through annual 
quantitative research, annual qualitative research and external evaluations by 
independent organizations and/or funders. 

Our wide range of existing tools are adaptable to serve different scenarios. 
Through our interventions we have been able to deliver deep and wide impact 
amongst our youth networks and the communities they serve. Outcomes 
assessments are conducted annually, and have a focus on gathering 
quantitative and qualitative data on our three main outcomes, namely social 
mindset and behaviour change, improved education and job creation, which 
also encompasses employability and entrepreneurial inclination.

Poverty
Stoplight

Income and Employment

Health and Environment

Housing and Infrastructure

Education and Culture

Organization and Participation

Interiority and Motivation

1

2

3

4

5

6

Impact Measurement 
Methodology
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It is in light of this that we have been strengthening and refining our 
system, to ensure that our data management, knowledge management and 
impact management inform our decision making and lead to continued 
organizational improvement towards impact. The impact management 
system consists of a number of critical tools that speak to gold-youth’s 
impact management and measurement, which are:

• Theory of Change (TOC) – a description of causal pathways and 
evidence of the gold Model’s impact; 

• Mapping of Evidence – a document detailing the evidence for gold-
youth’s outcomes (a Rapid Review is available as a working document). 

• Annual Report 

• Organizational Scorecard – a key tool that is used internally to keep 
track of the important engine room and implementation outcomes. It is 
used by the Executive and National Management team to make data-
driven decisions. The Board uses it to flag issues, respond to progress 
and to stay on top of our strategy and delivery. Our organizational 
scorecard communicates and allows us to track key organizational 
outcomes/priorities in line with our strategic objectives. These allow us 
to stay on track to achieve system change. 

• Functional Maps – detail key performance areas and related outputs 
per function. There are quarterly functional reports and qualitative and 
quantitative detail. There are weekly, monthly and quarterly M&E Tools 
that feed into most of the above tools.

“I find the training so eye opening and very informative. I loved the illustration that Chris made where he 
asked us what do we see in the picture and we just mentioned some random stuff but we didn’t see the 
business opportunities. Now I know that I should always look beyond and see a business opportunity in 
everything”. 
gold Grad South Africa- Microbusiness Training Participant
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Impact Summary

A Snapshot of our Reach to Date (since 2004)

Recent Awards

27 529 
Peer Leaders
We’ve trained and mentored  
27 529 gold Peer Educators.

1 894 
Jobs
gold-youth has proudly  
facilitated a total of 1 894 job 
placements since 2015. (This is 
when we started gold Grads.)

1 614 
Internships
gold-youth has created 1 614  
Facilitator Internships.

64 191 
Peers Reached
64 191 Peers and children have 
been measurably reached by 
gold Peer Educators

2019
MTN Social Change Medium  
Category Monitoring and  
Evaluation Awards: First Place

2020/2021
Repeat Award - HundrED  
Global Collection: leading  
education innovations

2019
African Union Innovating African 
Education Innovator’s Award

2020/2021
ASPI-Re Ashoka Social  
Entrepreneurship Global Mission 
Leader Programme: activating 
large social-impact movements 
that generate massive scale. 

Positive change is evident in the 
lives of African youth benefiting 
from the structured and intentional 
investment by the gold Model, 
demonstrated by concrete 
results in social behavior change, 
education and job creation.

Across all outcome areas and 
related indicators, a positive 
trajectory is shown from the time 
that youth enter the programme as 
adolescent Junior Peer Educators 
until 4 years later when they 
are Lead Peer Educators, and 
again beyond that point as they 
transition into adulthood and are 
served as part of the gold Grad 
alumni network - some going 
on to become Microbusiness 
Coordinators, incubated to lead 
businesses in gold communities. 
During that time period, with 
consistent training and mentoring, 
personal change takes place, 
leading to group change, leading 
to community change. 

We have established ourselves as an award-winning organization with a track record over 17 years, developing and 
testing an evidence-based youth peer education solution that has reached over 90 000 young people across 5  
African countries.
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Summary Highlights of 
Impact Outcomes 2018-2021

32% increase in 
school performance 
and commitment to 
education

45% increase in 
positive character 
attributes and purpose-
driven interiority with a 
focus on empowering 
young women and girls 
 

52% increase in 
work readiness and 
employability of youth 
in grades 9-12 from 
disenfranchised schools

50% increase 
in leadership and 
community involvement

47% decrease in 
age-related youth risk 
behaviour 

79% increase in 
knowledge of the food 
system

90% school-leavers 
pass rate

49.4% want to run 
their own businesses, 
enterprises, farm or 
work for businesses 
set up by their family 
or friends, showing 
entrepreneurial mindset 
/appetite

Mr Dlamini said that the 
school is very lucky to 
have a programme like 
this, because we have 
helped the peers a lot 
during this hard time of 
lockdown. The sessions 
that we were doing with 
the peers have helped 
them a lot and they are 
very grateful for that.

Teacher 
- South Africa

Note: Annual outcomes are 
measured with each cohort of 
youth that have participated in 
the gold Programme for an initial 
period of four years. The impact 
outcomes to the right are made 
up of data from multiple cohorts 
and reflect the average impact 
trend since 2018.
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Impact Analysis
5 Dimensions across the Programme
1 WHAT  |  2 WHO  |  3 HOW MANY  |  4 CONTRIBUTION  |  5 RISK

Outcome 1: Social behaviour change

WHAT?  
(The specific outcome that the intervention is contributing to.)

• Increased positive character attributes and purpose-driven interiority in youth
• Reduction in age-related youth risk behaviours 
• Increase in youth leadership and youth-led community upliftment

HOW MANY?  
(Number of stakeholders experiencing the outcome and the degree of change.)

330 Lead Peer Educators in South Africa and Zambia completed the 2021 survey, and the following changes 
on this outcome resulted: 
• 28,6% decrease in age-related youth risk behaviour 
• 64% increase in positive character attributes and purpose-driven interiority with a focus on empowering 

young women and girls 
• 69% increase in leadership and community involvement.

177 Peers in South Africa and Zambia were surveyed to corroborate changes among Peers Educators and the 
positive influence they had on their Peers. Results showed: 
• 93.3% of Peers reported increased knowledge of HIV and AIDS; 67% were tested and were aware of their 

HIV status
• 93.3% of Peers agreed that the actions of Peer Educators had positively uplifted their communities. 

Additionally, 84% knew what services were available to youth in their communities.

WHO?  
(The stakeholders that are experiencing the outcome.)

• Lead Peer Educators, completing the gold Programme after 4 years, participated in a survey to determine 
change that has taken place between their first (Junior Peer Educator - JPE) year in the programme, and their 
final (Lead Peer Educator - LPE) year at school before transitioning to become a gold Grad.

• Peers in schools and communities that have been influenced by Peer Educators through talk groups, lesson 
deliveries, strat chats and other peer education activities.

1

2

3
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CONTRIBUTION?  
(Indication of whether the efforts resulted in better outcomes than would have otherwise occurred.)

Well-researched theories such as Bandura’s Social Learning Theory, and the Diffusion of Innovations Theory, speak 
to how people learn through modelled behaviour, and that opinion leaders are mentors and agents of behaviour 
change. They demonstrate evidence that the presence of peer education programmes does indeed result in 
improved social behaviour outcomes. These theories have been seen to hold through the gold Programme, 
as demonstrated by the testimonies of Peers who have been positively influenced by Peer Educators in their 
communities and have changed their behaviour. The contribution of the gold Programme to reduction in risk 
behaviour is acknowledged particularly when looking at the effects that the COVID-19 pandemic had on increased 
risk behaviours. 

A recent study highlighted that limited access to health services during lockdowns and restrictions, including 
reduced opportunities for routine maternal and sexual and reproductive health services, placed adolescent girls at 
greater risk of transactional sex, child marriages and unintended pregnancy, to mention a few challenges particularly 
for young girls ¹.  Studies on youth development have found a positive relationship between leadership development 
and participation in school and community organizations and general participation beyond school, contributing to 
nation building ².  

It is therefore encouraging that young people going through leadership development are being equipped to 
meaningfully contribute to their communities.

RISK?  
(The probability that impact would be different than expected.)

gold-youth continues to assess Peer Educators’ response rates around youth risk behaviour, in order to ensure 
that social desirability factors are managed, and that responses from beneficiaries are as accurate as possible, 
particularly around issues of risk behaviour, which are often avoided or responded to in half-truths. It is evident that 
youth risk behaviour is an issue among youth, and gold-youth makes all efforts to ensure that youth can be as 
honest and open as possible. gold-youth triangulates the data collected with responses from parents and teachers 
and then compares trends.

¹ Van Staden et.al, 2022. Two years after lockdown: reviewing the effects of COVID-19 on health services and support for adolescents living with HIV in South Africa. 

² Anderson and Kim, 2009. 

4

5
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Social Behaviour Change Data Deep Dive
Measure: Increased positive character attributes and purpose driven interiority in youth
Figure 1- Comparison at 2018 JPE and 2021 LPE level
There was 64% increase in positive character attributes and purpose driven interiority. Generally, there was a 
tremendous improvement in 7 positive character attributes. The highest improvement on positive character 
attributes was on ability to persevere when faced with challenges (70%). 

JPE Character Attributes

18%

15%

25%

17%

19%

16%

18%

29%

24%

26%

29%

22%

30%

33%

27%

21%

19%

21%

18%

24%

26%

12%

20%

14%

19%

12%

17%

16%

14%

20%

15%

14%

30%

14%

7%

I can stand up for my beliefs

I understood what it meant to respect other people and treat
them fairly

I understood what a healthy relationship is

I could talk to my age mates about treating others well in
relationships

I did not discriminate against people with HIV

I had a positive attitude towards myself

When faced with challenges I could persevere

JPE CHARACTER ATTRIBUTES

Strongly disagree Disagree Neutral Agree Strongly Agree

LPE Character Attributes

19%

16%

18%

20%

12%

20%

26%

76%

82%

78%

75%

86%

77%

67%

I can stand up for my beliefs

I understand what it means to respect other people and treat
them fairly

I understand what a healthy relationship is

I can talk to my age mates about treating others well in
relationships

I did not discriminate against people with HIV

I had a positive attitude towards myself

When faced with challenges I could persevere

LPE CHARACTER ATTRIBUTES

Strongly disagree Disagree Neutral Agree Strongly Agree

1% 1% 5%

1% 1% 1%

1%    1%

1%  4%

   1% 2%

2%

    1% 3%

Figure 1
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Measure: Increase in youth leadership and youth-led community upliftment 
Figure 2- Comparison at 2018 JPE and 2021 LPE level
There was a 69% increase in leadership and community involvement. The greatest improvement was on the 
ability to recognize who needs support (70%) and ability to refer Peers to services in the community. 

31%

31%

33%

28%

24%

26%

26%

22%

21%

19%

19%

21%

14%

14%

12%

16%

11%

10%

10%

12%

I could give appropriate advice to my peers
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Outcome 2: Education

WHAT?  
(The specific outcome that the intervention is contributing to.)

• Increased Peer Educator commitment to education and school performance
• Average school leaving pass rate 
• School-leaving results
• Increased access to post-study opportunities
• Number of people that received financial literacy education

WHO?  
(The stakeholders that are experiencing the outcome.)

• Lead Peer Educators, who have gone through four years of the gold Programme and are transitioning to 
become gold Grads

• Peers in schools and communities that have been influenced by Peer Educators through talk groups, lesson 
deliveries, strat chats and other community activities

• Youth and parents receiving financial literacy education

1

2

Figure 2
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HOW MANY?  
(Number of stakeholders experiencing the outcome and the degree of change.)

330 Lead Peer Educators completed the outcomes survey, and the following changes on this outcome 
resulted: 
• 27.2% increase in commitment to education and school performance and 12,3% increase in overall 

school attendance
• School-leaving gold Peer Educators performed exceptionally well in 2021, with an overall pass rate of 99%. 

Zambian Peer Educators obtained a remarkable 100% pass rate, against a national average of 67.1%, and 
against a provincial pass rate of 70% in the Copperbelt Province.  
South African Peer Educators had a 98% pass rate, against a national average of 76.4%.  
On a provincial level:

• Western Cape Peer Educators obtained a 98% pass rate, against an 81.2% provincial pass rate
• KwaZulu Natal Peer Educators had an impressive 100% pass rate against a provincial pass rate of 

76.8%
• Mpumalanga Peer Educators obtained a 97% pass rate against a 73.6% provincial pass rate

• From the 177 Peers surveyed, Peers did well in school attendance, good behaviour, and commitment to 
complete school. The majority of the learners were committed to their school work and eager to do well 
through hard work. No Peers reported that they are choosing to miss school and be absent or that they 
have a desire to bunk school. It is very likely that Peers are encouraged to stay at school through the 
message given to them by Peer Educators, as well as through their participation in academic support 
sessions where Peer Educators have invited them to attend. gold-youth will continue to strengthen the 
tracking of more concrete education outcomes among Peers                       

• 463 youth and 468 parents received financial literacy education to encourage youth and households to 
have a healthy relationship with money that can lead to improved health and self-esteem which is a key 

3factor for money management and poverty eradication. The Poverty Stoplight rebranded My gold Journey 
tool was used to ascertain baseline status from gold beneficiaries and their households, followed by a 
follow-up survey to determine transformation of the respondent’s status from poverty to non-poverty 
through the Finance Literacy intervention. The 2018 poverty stoplight survey (income and employment 
indicators) shows some beneficiaries were ‘stuck’ (red colour). The most affected income and employment 
indicators were: 
• income above poverty line, 
• stable employment and income sources, 
• access to credit facilities and 
• family savings.

The number of beneficiaries who were ‘stuck’ reduced across provinces and for different income and
employment indicators. In WC the proportion of beneficiaries ‘doing OK’ increased to 51%, indicating a 5%
increase in the number of beneficiaries ‘doing OK’ in terms of earnings above poverty line. Western Cape
beneficiaries who reported that they were ‘stuck’ in terms of income and employment decreased from 11%
to 3%. Mpumalanga, unlike Western Cape had a 50% (22% to 11%) decrease in terms of beneficiaries ‘doing
OK’. There was also a decrease in the number of beneficiaries who reported that they were ‘stuck’ in terms of
income and employment. When the COVID-19 pandemic struck it affected the labour market. The trainings
improved beneficiaries’ relationship with money, family and savings and it offered them key skills to enable
them to become debt-free, start saving and develop their life map for financial freedom through income
generating projects.

3
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CONTRIBUTION?  
(Indication of whether the efforts resulted in better outcomes than would have otherwise occurred.)

The comparison between gold Peer Educators’ pass rates and provincial as well as national averages is indicative 
of the exceptional performance of school-going gold Peer Educators, owing to the holistic development approach of 
the gold Programme as well as the academic support component of the gold Programme, which has made a great 
difference in the lives of Peer Educators as they have been able to receive support which helped to improve their 
academic performance.  

The longitudinal National Income Dynamics Study–Coronavirus Rapid Mobile Survey (NIDS-CRAM) conducted 
between 2020 and 2021 revealed that an estimated 1 million young people in South Africa dropped out of school 
during the COVID period. It can therefore be inferred that the gold Programme has made a difference in keeping 
children in school and performing better in school.

RISK?  
(The probability that impact would be different than expected.)

External factors had an impact on school attendance all over the world. A World Bank report based on data from 
157 countries estimated that the economic shocks caused by the pandemic would result in a school drop-out 
of approximately 7 million primary and secondary school learners, increasing the out-of-school population by 
2%. Despite these challenges and risks, it has been encouraging to see such results in Peer Educator school 
performance and marks. gold-youth continues to keep track of beneficiaries’ attendance and makes the necessary 
follow-up. Additionally, gold-youth is working to strengthen its out-of-school presence, acknowledging that a 
sizeable proportion of youth are out of school. According to a 2016 UNESCO report by the UNESCO Institute of 

4

5

Statistics, almost 60% of youth between the ages of 15-17 were not in school in sub-Saharan Africa.

gold-youth also continues to intentionally strengthen its academic support outcomes with a focus on ‘reading for 
meaning’ and mathematics concepts and numeracy. This is a deliberate design to enable a scalable strategy to 
support education in difficult circumstances both within the school system as well as for out of school youth.

It must also be noted that there is a need to be able to actively track academic performance using a longitudinal 
approach (i.e., track term marks to assess improvement over time). While this has been a challenge in the past, 
gold-youth has made great strides, and has begun tracking this critical component, making it easier to link academic 
efforts to changes seen in academic performance.

5
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ASSIGNMENTS AND PREPARED FOR TESTS
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Measure: Increased commitment to education and school attendance
Figure 3 and 4- Comparison at 2018 JPE and 2021 LPE level
There was 27.2% increase in commitment to education. Punishment for misconduct at school 
reduced by 40.3% between the JPE and LPE years. 8.3% of JPEs wanted to drop out of school 
when the programme started, but with responsibilities given to them as Peer Educators this figure 
decreased to 0.5%. 

Education Data Deep Dive

JPE: I worked hard to complete my class assignments and prepared for tests

LPE: I work hard to complete my class assignments and prepare for tests

LPE: My education is important to me

JPE: My education was important to me

Figure 3
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Figure 4

Outcome 3: Job Creation and Employability

WHAT?  
(The specific outcome that the intervention is contributing to.)

• Increased work readiness and employability of youth from disenfranchized schools and communities 
• Increase in knowledge of the food system
• Increase in entrepreneurial mindset and enterprising skills
• Increased access to post school opportunities for youth
• Further demand-led vocational and study opportunities; internships; jobs; micro-entrepreneurship/

self-employment

WHO?  
(The stakeholders that are experiencing the outcome.)

• Lead Peer Educators, who have gone through four years of the gold Programme and are transitioning to 
become gold Grads

• gold Facilitator Interns- previously unemployed youth employed as role models, mentors, and education 
support agents

• gold Grads and other youth

1

2
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HOW MANY?  
(Number of stakeholders experiencing the outcome and the degree of change.)

330 Lead Peer Educators participated in the outcomes survey, and the following changes on this outcome resulted: 
• 67% increase in work readiness and employability of youth in grades 9-12 from disenfranchized schools
• 68.8% increase in knowledge of the food system
• 49.4% want to run their own businesses, enterprises, farm or work for businesses set up by their family or 

friends, showing entrepreneurial mindset/appetite.

82 gold Grads in South Africa participated in a lean survey to gather data on access to post-school 
opportunities showing 72% were engaged in meaningful work or tertiary study and 28% were not. When 
compared to national statistics, and noting that gold-youth intentionally focuses on under-served 
communities, gold Grads are better able to access opportunities: “the unemployment rate was 63,9% for 
those aged 15-24 and 42,1% for those aged 25-34 years, while the current official national rate stands at 
34,5%.”

3

3

66 gold Grads participated in an entrepreneurial aptitude assessment (20 in Zambia and 46 in South Africa). 
69% of Zambian and 54% of South African respondents achieved the qualifying score of 60% or more.
Of the 46 in South Africa, 21 (46% of the initial 46 gold Grads) went on to demonstrate successful application of 
entrepreneurial potential and capacity in an on-the-job microbusiness training and mentorship process. Zambia 
training will be implemented in 2022.

622 gold Grads and youth were provided with vocational and demand-side skills development training and on-
the-job training in IT and digital skills, food system, and energy security.
• The gold Microbusiness Flagship training, implemented in collaboration with DBSP, was further 

implemented with 23 carefully selected youth who demonstrated high potential for enterprise. Of these 21 
completed the training and 8 were selected to participate in specific gold microbusiness proofs of concept.

• 133 gold Grads and youth were connected to post-school study and tertiary opportunities
• 131 gold Grads and youth were connected to jobs and enterprise opportunities.

5

 

 

Figure 7- View of the Entrepreneurial Assessment Certifcate of one Test Taker 

The assessment measures four categories, namely: 
• Previous experience 
• Entrepreneurial inclination 

• Problem solving 
• Propensity for risk 
 

Studying; 15%

Working; 48%
Studying and 
working; 10%

No economic 
opportunity; 28%

Access to post school opportunities

Studying Working Studying and working No economic opportunity

Figure 6- gold Grads Lean Data Survey on access 
to post school opportunities
Although gold-youth aims towards a world 
where every young person can be economically 
independent, the data showing 72% of gold Grads 
engaged in meaningful post-school opportunities, 
still highlights that gold Grads have a 50%-76% 
greater chance of accessing opportunities compared 
to the national youth averages of youth 15-24 and 
25-34 years. Of the 72% gold Grads engaged in 
opportunities, 24% were pursuing further studies of 
which 80% received bursaries. The majority (49%) of 
the gold Grads accessing work opportunities were 
connected through the gold network of which 22% 
were working in microbusinesses.  

Figure 6



26

CONTRIBUTION?  
(Indication of whether the efforts resulted in better outcomes than would have otherwise occurred.)

Research has documented high unemployment rates in Africa. According to Stats SA, the official unemployment 
rate among youth (15-34 years) was 46,3% in the first quarter of 2021, and 9,3% among university graduates.  

Furthermore, the African Development bank reported that while 10 to 12 million youth enter the workforce in Africa 
each year, only 3 million formal jobs are created annually. This forms the basis for the intentional job creation 
strategy that gold-youth has been continuously developing and growing, to create jobs for young people at scale 
through various avenues described above. The number of jobs created is encouraging, and shows that without the 
job creation strategy that gold-youth is growing and deepening, particularly in some of the most disadvantaged 
communities, the situation would be even more dire. Every single job created made a difference in the communities. 

Progress towards increasing the sustainable scale of innovative job creation strategies continued as a priority for 
gold-youth towards longer term impact in all its countries of operation.

Strategy 1- Facilitator Interns - placing unemployed youth full-time in schools and communities - collaborating with 
government and communities to use the  “problem” of unemployed youth as the “solution” to providing adolescents 
in vulnerable communities with role models, mentors, and education support agents, using evidence-based peer 
education methodology to address youth unemployability, risk behaviour and learning outcomes in a growing 
pipeline of adolescents facing a potential future of exasperating unemployment.

Strategy 2- Incubating youth-led sustainable microbusinesses that encourage self-employment and catalyse 
micro-economies. In 2021, gold-youth continued to refine its processes to foster enterprising youth mindsets and 
laid the groundwork for incubation of market-led microbusinesses in gold communities where unemployment is 
above respective national unemployment rates. We adopted the 5-stage model to take our microbusiness testing 
to implementation: seeing the chosen approach as most valuable for achieving the economic impact we expect for 
our target youth. We commenced a journey to support, incubate, and mentor 8 enterprising youth in the following 
enterprise opportunities: Paygas operated by gold-youth, gold Chickens, GROW ECD Centres, and gold Digital Skills 
Centres.

4

Clusters/ 
Partners

South Africa Zambia Zimbabwe Botswana Rwanda Total

DEEP CBO or T&R 
Site Clusters

75 9 3 3 3 93

WIDE Systemic 
Government 
Peer2Peer

270 0 0 0 0 270

CBO Peer-
2Peer 

59  0 6 6 6 77

Total 404 9 9 9 9 440

2021 deep and wide contracted Facilitator Interns

In 2021, a total of 440 previously unemployed youth were placed in internships under the gold Model deep and 
wide implementation solution. The deep three-year gold Facilitator Internship implemented within the context 
of gold Social Franchisees and gold Test and Reference Sites absorbed 93 young people as Facilitator Interns. 
347 Facilitator Interns were placed in the wide Peer2Peer Facilitator Internship implemented within the context 
of Peer2Peer CBO Partners and Peer2Peer Government Systemic Partners. The placements are summarized 
below:

4
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I have a daily routine and I stick to it

I know how to write a CV

I know where I can apply for job opportunities

I know where I can apply for study opportunities

I am able to communicate well with others

I work well as part of a team

I know how to conduct myself in an interview

LPE JOB READINESS 

Strongly disagree Disagree Neutral Agree Strongly Agree

2% 4%

3% 3%

3% 5%

2%3%

1% 

1% 2% 
2%3%

Measure: Increased work readiness and employability of youth from disenfranchized schools 
and communities 
There was a 67% increase in work readiness and employability. The highest improvement according to the 
rankings assigned to the attributes was on ability to apply for job opportunities (71%). 
Figure 5- Comparison at 2018 JPE and 2021 LPE level

Job Creation Data Deep Dive

JPE: Job readiness

LPE: Job readiness

Figure 5

RISK?  
(The probability that impact would be different than expected.)

External factors affected this outcome. The COVID-19 pandemic further exacerbated what was an already 
existing job crisis. This period saw massive job and income losses, and even in 2021 the world had not recovered. 
Therefore, the number of jobs created in 2021 is encouraging. gold-youth actively works to mitigate the risks 
that were further deepened in this period. We intentionally select communities where there are no jobs and where 
micro-economies are not in place, therefore we need to be aggressive in how we intentionally create markets 
and opportunities where these don’t exist and don’t rely on placements. This is critical as part of gold-youth’s job 
creation strategy.

5
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7. Establish and maintain a diverse, stable and 
growing income stream, founded on strategic 
partnerships.

8. Ensure effective governance, compliance 
and risk management across all gold 
countries and entities. 

 

No data

Learning and 
Growth

5. Cultivate and maintain a high performance, 
evidence based and learning culture

6. Recruit, develop and retain competent and 
values driven Hub and Field team members 
that live the gold DNA.

Sustainability

Internal 
Processes

3. Select, develop, quality assure and retain 
effective collaboration with a growing 
community of gold Social Franchisee 
implementing organisations; supported by a 
wider stakeholder pool of community based 
and government Peer2Peer partners. 

4. Practice excellence through continuous 
improvement and innovation of the scalable 
gold Youth Peer Education Model applying a 
DEEP and WIDE solution.

No data No data No data

Status Status Status

Stakeholders 
and 

beneficiaries

1. Contribute towards social and economic 
transformation of African grassroots youth 
and their communities.

2. A growing pipeline of responsible and 
purpose driven youth peer leaders and agents 
of community change

2021 gold Balanced Scorecard Dashboard Summary
Perspective Objective Q1 2021 Q2 2021 Q3 2021 Q4 2021

Status

2021 gold Balanced Scorecard 
Dashboard Summary

Partnering with gold-youth makes a huge difference in achieving 
our goals but also in reaching out to many youths in the 
community. We adopt gold vision, mission, and methodology to 
implement youth peer education programmes. It is our mandate 
to work together to help young people in Rwanda dream again, 
find hope and the required resilience to keep growing, leading 
and building a better future in a country that is still suffering the 
consequences of 1994 Genocide against the Tutsi.” 
– David Ntambiye, Executive Director, Aspire Debate Rwanda, gold 
Social Franchisee Partner
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Youth have access to 
academic support

Improved school 
attendance

Youth have access to 
work readiness and 
employment support

Vibrant and collaborative 
communities of practice at 
district, national and regional 
level contribute towards 
changing the system of youth 
education & upbringing in Africa

Youth have sufficient 
income and agency to 
sustain purposeful lives 
as active citizens and 
nation builders

R

gold-youth has an increased 
influence on the youth 
development ecosystem 
through advocacy and 
thought leadership that 
informs systemic change

Wide adoption of health-
enhancing relationships 
and behaviours exist 
amongst youth in 
vulnerable communities

Collaborative relationships 
between gold-youth and 
implementing partners
(social franchisees and 
Peer2Peer CBO & systemic 
partners) are healthy

There is a growing 
pipeline of responsible 
and purpose-driven youth 
peer leaders and agents of 
community change

SCHOOL & COMMUNITY ACTIVITIES (LEVEL 2)

The Problem
More than half of young people 
in Africa are born into poverty, 
growing up in communities that 
visibly offer little hope. Most of 
these young people lack positive 
role-models and don’t believe in 
their purpose, potential or equal 
value to others.

Vision
We dream of an Africa where 
young leaders from across the 
continent know the gold that 
is inside of them and live this 
out with purpose, changing 
the system of youth education 
and upbringing - enabling all 
young people to grow up in 
their communities to be healthy, 
spiritually alive adults, who 
contribute towards social and 
economic flourishing.

Mission
Through the gold Peer 
Education Model, we are 
embedding peer leaders and 
their mentors into schools and 
communities, developing young 
people from being passive 
recipients of negative norms 
to proactive agents of positive 
change, who are empowering 
themselves and their peers 
to become the ethical and 
economically independent 
leaders of tomorrow.

The consequences if this 
problem is not solved:
1. Youth un-employability and

unemployment.

2. Unbroken cycles of poverty
fueled by crime, orphanhood,
youth anarchy and lack of
citizen agency.

3. Endemic youth risk behaviour
leading to a growing
unsustainable health-and-
education burden.

gold-youth: Theory of Change 

HUB & FIELD ACTIVITIES (LEVEL 1)

Finance Management

People & Culture
Impact Management

Office Management

Information Systems Technology 
Marketing & PR
Fundraising

Governance & Strategy

Stakeholder Mobilization

Research & Development

Training & Support
gold Grads & Connections

Advocacy & Visibility
Quality Assurance
Microbusiness Development
Consulting & Enterprise Services

Community Integration
Management Practices
Monitoring & Evaluation

Reaching Peersgold Methodology
Community Programme Planning
Facilitator Management
Peer Educator Management
gold Grads & Connections Support

ACTIVITIES
TARGET OUTCOM

ES

STAKEHOLDERS
& BENEFICIARIES

Contribute towards social and 
economic transformation of 
African grassroots youth and their 
communities

1

Develop a growing pipeline of 
responsible and purpose-driven 
youth peer leaders and agents of 
community change

2

INTERNAL PROCESSES

Select, develop, quality assure & retain 
effective collaboration with a growing 
community of gold Social Franchisee 
implementing organizations; 
supported by a wider stakeholder pool 
of community based & government 
Peer2Peer partners

3

Practice excellence through 
continuous improvement and 
innovation of the scalable gold-youth 
Peer Education Model applying a 
DEEP and WIDE solution

4

LEARNING & GROWTH

Cultivate and maintain a high 
performance, evidence-based and 
learning culture

5

Recruit, develop & retain competent 
and values- driven Hub and Field team 
members that live the gold DNA

6

SUSTAINABILITY

Establish & maintain a diverse, 
stable and growing income stream, 
founded on strategic partnerships

7

Ensure effective governance, 
compliance and risk management 
across gold countries and entities

8

INTERM
EDIATE OUTCOM

ES
OUTPUTS

To develop 10 million young African leaders with character & integrity 
to mobilize their generation with the knowledge, tools and support to reach their full 

potential, with concrete results in social behaviour change, education and job creation.

AUDACIOUS 
GOAL 2032

Supportive regulatory & financial resourcing 
frameworks are strengthened & advocated 
for, to enable sustainable funding flows
and relationships for systemic scale

Growing level of Social and Economic 
transformation of grassroots youth and 
their communities within Africa

The widest pool of stakeholders is equipped 
to provide young people with role-models, 
mentors and education support agents 
across Africa

A WIDE stakeholder pool of grassroots organizations and government structures
are equipped with the methodology, tools and support to become gold Peer2Peer
implementation partners in selected disenfranchised schools and communities

11 A DEEP community of grassroots organizations are equipped with the
methodology, tools and support to become quality assured gold Social Franchisee

implementation partners in selected disenfranchised schools and communities

12

Positive Role Models to other youth

Increased positive character 
attributes in youth

Youth have positive role models 
and mentors that journey with them 
in life, shaping their sense of self- 
worth and developing their skills.

Reduction in age-related youth risk 
behaviours

Increased work 
readiness and 
employability of youth 
from disenfranchised 
schools and 
communities

Increased youth-led 
community upliftment

Increase in youth 
leadership positions 

IM
PACT

OBJECTIVES

Economic opportunities 
exist for youth in local 
communities with growing 
micro-economies

Youth receive personal & 
leadership development

Growing leadership 
capacity

Youth have access to 
mentors and coaches

Increased youth vocational 
skills development

Youth and Parents have 
increased financial 
literacy skills development

Youth are provided 
with entrepreneurship 
(microbusiness) support

Increase in youth-led community based 
microbusinesses offering food security, power security 
and financial inclusion services

Increased entrepreneurial mindset & enterprising skills

Increased access to post school opportunities for 
youth:

Job placements; learnerships; tertiary education, 
vocational courses in demand-side fields, and 
micro-entrepreneurship/self-employment

Increased knowledge regarding risk 
behaviours and reproductive health

Increased purpose-driven interiority 
in youth

Increased youth school performance 

Increased youth commitment to 
education

Improved youth school-leaving results

Improvement in positive youth behavioursFunctioning blended technology scale platform

Effective & efficient impact, information and data 
management systems

Growth in diverse scale financing revenue streams

Financial & legal compliance across all gold entities

gold DNA is modelled & evident across Hub and Field teams

Hub & Field team members are capable & capacitated to 
deliver quality gold services

Progress in gold Model blended technology scale platform

Information, data and impact management systems are developed, 
refined and tested

Systems to ensure financial and legal compliance are established 
& operational

Diverse fundraising and income generation mechanisms are 
established and fostered

gold Hub and field teams display gold DNA

Collaborative relationships between gold-youth and implementing 
partners are enhanced

Capacity-building & development of Hub and Field teams is conducted

PROGRAMMEORGANIZATIONAL SUPPORT

Youth have support 
to access tertiary 
opportunities & 
further education 
and training

Teachers, parents & 
community leaders 
have increased 
capacity to enable 
youth-led change
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Impact Stories & Testimonials
My name is Peter Hara and I am a Junior Peer Educater in 
Chingola at Chikola Secondary School. I joined the gold Peer 

education program through the inspiration I got from my sister who was a 
Peer Educator and now she is a coach in Lusaka. 

Before I joined, I used to think that I was more intelligent than others and I 
did not know how to differentiate between right and wrong. I never used to 
concentrate in school and my behavior towards friends and elderly people 
was bad. However, after I joined the program, many things  changed in my 
life. Now my academic work has improved. I concentrate much more on my 
studies and I have formed a study group with my friends.  I have learned to 
help others in as much as I need help from them and it has also come to 
my understanding that I am not more intelligent than others and that even if 
I know certain things I have to respect other people’s opinions. My behavior 
has changed positively.

I wish to thank the facilitators for having shaped me into a person that I am 
now. I also wish to recommend that this program continues for 
the benefit of my fellow youths who may wish to join in the near 
future.

Peter Hara 
Junior Peer Educator
Chikola, Zambia

Peter Hara during a Lesson Delivery

It wasn’t easy but I tried to do away 
with the behaviour that almost got 
me expelled from school and to 
stay away from the friends who 
had a bad influence on me. I never 
had a role model to look up to, so 
I changed my life. I wanted some 
other kids to see me as their role 
model.

Lead Peer Educator 
Thembalethu, Mpumalanga - 
South Africa

This success story is about a Peer Educator Gillianu Adams. Gillianu enrolled in the program in 2019 as 
a JPE Beneficiary and in 2019, in Quarter 2, enrolled as a SPE and was a MPE in 2021. 

Gillianu had very low self-esteem and was disruptive in class but always positive about life and his dreams. In 2019, 
Gillianu started smoking and experimenting with dagga to fit in with friends. He started bunking classes because he 
wanted to be one of the cool kids in school. He began coming to sessions and telling me his life story and why he is 
smoking and using dagga. 

In early 2021, he started accepting that his past does not determine his future. He stopped smoking, stopped 
bunking classes and started focusing on himself as a person and his goals for life. He started volunteering at one 
of gold Paarl’s stakeholders, Amarick, were he had sessions with the youth about challenges facing 
them, and he started teaching them dancing. Gillianu now wants to be a person who will give back to his 
community in any way he can.             
 
Paarl, Western Cape - South Africa
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“We didn’t see the value 
of our parents sending us 
to school. I never used to 

attend school, I used to spend my 
school fees…The goal is to have 
good behaviour, to change bad 
behaviour in other girls, to study 
and to lead. After graduation I will 
keep mobilizing my peers”. 
Peer Educator, Rwanda

I learned the value of self-control, 
without it ‘I’d be vulnerable to 
exploitation [by men] ’.
Peer Educator, Rwanda

‘I couldn’t take decisions, now 
I know how to follow a proper 
decision-making process’.
Peer Educator, Rwanda

“I have lived long enough to witness broken communities, 
a struggling economy; a failing health care system with 
many people missing the mark and falling away from 

the right path. The little challenges became big problems to many 
people over the years but especially to our youth. The increase of the 
decay of the moral fibre in our nation is painful to see. The situation 
has worsened due to Covid 19 pandemic and lockdown restrictions 
meant to curb the spread of the virus. The consequences of this is a 
painful tragedy facing our Zimbabwean communities.  
Hope deferred makes the heart sick, but a longing fulfilled is a tree 
of life! The gold Programme has activated hope and in so doing 
activated life!” 
Tapfumaneyi Jack, National Manager Zimbabwe 

“I learnt to have a high self-
esteem. gold-youth has taught 

me to be a good role model, to be 
trustworthy, reliable, responsible, and 
honest. Because of gold-youth, I have 
learnt to build up my peers, school and 
community through advocacy, raising 
awareness of youth issues, and acts 
of service. I am available to those who 
need my help and seeking not to rescue 
them but to empower others to helping 
themselves with their problems. Now I 
have a passion to lead by example and 
be a nation builder, possess leadership 
qualities and have the strength of 
character to influence other peers easily 
in a good way”.  
Peer Educator, Botswana
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Innovation, pilot testing and learnings

We did a lot of work in 2021 engaging with our technology partners around this topic and 
identifying areas that had, to date, been challenging to progress. 
• A line in the sand was drawn and it was decided that: 

• key project management processes needed to be put in place and fundamental systems 
mapping and definitions needed to be created

• a robust build, test and deployment pipeline needed to be built (Continuous Deployment - CD) 
• An incremental development model would be adopted, with a user centric focus. 

In going after our audacious goal to develop 10 million  
grassroots youth leaders, platform thinking has been 
a game changer for us; it has given us a name and a 
structure to a plan we have always had: to unleash the 
power of the gold methodology, without losing the “each-
one-reach-one” element at the core of our work.
 
2021 took us deeper on our blended capacity building 
journey, where we are steadily working towards transforming 
all our tools, curricula, processes, and evaluation system, 
into an agile African engine, available for use via an online 
platform, while retaining the programme’s rigorous data capture and 
assessments. Using this platform, we are committed to enabling thousands 
of grassroots youth organizations in the years ahead, to quickly be able 
to start using the programme, demonstrate their progress against key 
outcomes, grow their credibility and build digital trust. This foundation will 
assist us to build further, towards unlocking outcomes-based financing, to 
accelerate scale.  Spoke to spoke. Ground up.

Inspired by this strategic roadmap, 2021 was significant. We began 
wrestling with the idea of building a societal platform as the basis of 
our gold Tech Scale Engine. Our Programme Quality Assurance (QA) (& 
Monitoring & Evaluation) build – moving our Excel-based tools to a digital 
app – and building our Moodle services for capacity building, had been the 
focus of our blended capacity building efforts to date. We took time to try 
and understand the implications for our QA build effort of wanting to build a 
societal platform and took a step back to deeply assess and ask- what will 
it take for us to really enable millions of youth?
• progress on the project so far 
• how the QA build effort needed to pivot to enable it to be built on a 

societal platform fabric, underpinned by multi-tenancy and telemetry. 

1. Digital scale strategy:  
Approach & Results

At gold-youth we are always learning, testing and refining our gold 
Model in collaboration with our ecosystem, together committed to 
micro level relevance and impact, with mega scale in mind.
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The work to tackle this was kicked 
off in the latter part of 2021, 
with the first effort being around 
rigorously defining the current 
excel-based QA system- mapping 
the full gold Model world from a 
site level through to a province a 
country and up to the Hub engine. 
• The various tools used by each 

stakeholder were rigorously 
defined, from a systems 
perspective, with data types 
and details about each field, 
who populated the tools and 
how the information was 
consumed and by whom. This 
is in the order of 40 form-
based spreadsheets at varying 
degrees of complexity. 

• Example populated tools 
were populated with sample 
stakeholder persona data

• Narrative User Stories 
were created for each tool 
that followed the sample 
stakeholder personas as they 
navigated tools usage. 

• a draft Database schema was 
designed describing the data 
properties of the system and 
the relationships between data 
entities. 

The development team, inspired 
by our audacious goal during this 
time, worked hard on:
• the framework underlying multi-

tenancy
• building out a robust build, test, 

and deployment pipeline
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Our Digital Solutions During Lockdowns and Regulated Restrictions

Data 
We provided our South African field teams 
and Facilitator Interns with data allowances 
to sustain the momentum of Peer Education 
services during their lockdowns. 

WhatsApp
Teams used WhatsApp very effectively 
through voice audios and video calls. In 
this way, they delivered Facilitator Intern 
Coaching and sharing of Skills Training and 
Mentoring sessions.

Each gold Peer Educator track 
in each gold school (Grade 9 
track 1; Grade 10 track 2; Grade 
11 track 3 and Grade 12 track 
4) was invited to be a part of 
a WhatsApp group led by the 
corresponding gold Facilitator 
Intern to share information, inspire, 
facilitate conversation and address 
concerns. This proved to be very 
effective where Peer Educators 
had a device and helped to 
strengthen ongoing relationships 
and mentorship when face-to-face 
connections were not possible.

Online Social Cohesion Campaign
Our South African communities and schools participated in the Social 
Cohesion Campaign in which gold-youth partnered with the National 
Department of Sports, Arts and Culture to promote solidarity, unity, and 
cohesion among all South Africans. Peer Educators as well as other youth 
from across the country delivered individual performances that were 
uploaded onto the Social Cohesion website and were part of a national 
judging process. This was a key strategy to amplify the voice of youth as 
nation builders at a tough time in the history of South Africa. 

Moodle is our content management 
system (CMS), and we have a gold-
styled Moodle site - my.goldyouth.

org, to host various capacity-building 
resources, including our curriculum 
and other training resources. We are 

ensuring that this content is responsive 
and accessible through all types of 

devices, so as to reach the widest and 
hardest-to-reach audiences. Our site is 
accessible through a web browser as 

well as a mobile app. We are testing this 
with out test and reference sites as we 
continue to develop the site: the plan is 
to mainstrem Moodle across all sites in 

all gold countries from 2024.
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gold-youth focuses on literacy and numeracy to support education of 
African youth in both school as well as in out-of-school contexts. The 
impact of Academic Support is felt in increased employability and a 
reduction in risk behaviour. 

During 2021, gold-youth started to use our newly developed ‘You’re gold 
Supplement’ as an additional focused reading resource to strengthen our 
existing academic support offering within the gold Model. We continued 
to print OLICO question-and-answer booklets as a maths resource for Peer 
Educators and their Peers at our gold Social Franchisees and collaborating 
with gold schools. 

In 2021, we commenced a pilot of Reflective Learning as a potential 
numeracy partner. Reflective Learning has an app that offers individualized 
catch-up sessions after testing for gaps during an initial baseline 
assessment. A drawcard was the built-in monitoring and evaluation that 
the app offers. A small number of youth were chosen to test the app but 
difficulties with access to technology proved a major obstacle. During 2021 
COVID-19 regulations, schools were closed and youth were not able to meet 
up and share technology as planned. We committed to purchase sufficient 
tablets for Test and Reference sites to roll out this Reflective Learning pilot 
with Junior Peer Educators in 2022. Reflective Learning have kindly offered 
free licences for pilot sites as we set out to gain learnings in all five of our 
countries over the coming years.

2. Literacy and Numeracy

3. Disability Inclusion Pilot
gold-youth’s work with vulnerable youth extends to those who live with 
disabilities. Many youth with disabilities (YWDs) suffer from stigma 
and discrimination and are excluded from education and meaningful 
employment.  Our disability inclusion strategy seeks to ensure that the gold 
Model is rolled out in an inclusive way in our communities of practice, and 
that we embrace this in our deep and wide engagement. 

During phase 1 of our disability inclusion pilot in 2021, four of our Facilitator 
Interns, supported by Yes4Youth, worked in disability schools in South 
Africa:
• In Western Cape, 1 FI with 26 YWDs - Paarl School of Skills
• In KwaZulu Natal, 1 FI with 15 YWDs at Ekukhanyeni Special Needs 

School in Pietermaritzburg.
• In Mpumalanga, 1 FI with 29 YWDs at Masoyi Disabled Centre and 1 FI 

with 32 YWDs at Zamokuhle Disable Centre in White River 

They tested the use of our Peer2Peer Year 1 Manual to facilitate peer 
education with YWDs.
During Q3, we received invaluable input from Shanti Raghavan (from Enable 
India). We also developed a preliminary research document on education 
for YWDs in our countries of operation. 
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Disability Inclusion cont...
By the end of 2021, we realized 
that the Peer2Peer manual is not 
a suitable tool in this context and 
that more specialized resources 
were needed. We also knew that our 
Facilitator Interns needed focused 
knowledge and skills on working 
with YWDs, as well as ongoing 
mentoring. Taking our core strengths 
into consideration, and building 
on these incredible learnings, we 
decided to pivot towards a strategy 
that combines peer education and 
advocacy in 2022.

During 2021, we developed a new 
session to be included in our 2022 
curriculum, titled ‘Reducing Stigma 
around Disabilities’ to advocate for 
inclusion of YWDs in all aspects 
of community life, including 
education. We set plans in place to 
collect data from 2022 on YWDs in 
the gold Programme. 

We also plan to promote disability 
inclusion during recruitment of 
Junior Peer Educators in January 
2022, and sent out information 
explaining the term ‘reasonable 
accommodation’ and what that 
might mean in the gold context. 
Some of our sites spontaneously 
arranged advocacy events and 
started networking with disability 
community partners.

4.  Youth Service Scale Pilot  
– Gauteng, South Africa

The purpose of the Gauteng Youth Service Pilot was to collaborate 
with Harambee Youth Employment Accelerator to serve the President’s 
Youth service objectives to create youth employment and training and 
to test gold-youth’s scalable youth service intervention which includes 
entrepreneurship training. This entails creating work in which youth are 
employed to serve other youth and they are served by the opportunity of 
meaningful employment experience and economic independence training.

The pilot aimed to achieve:
• embedding youth in income generating youth service jobs, 
• reducing barriers to youth accessing meaningful economic 

independence and developing a purpose-driven career path and 
• enabling the Gauteng government to leverage the best practices of 

the gold Model using their own budget to ascertain the feasibility and 
sustainability of this approach. 

Within the Gauteng province, 20 community-based organizations, 95 
priority schools and communities and 500 youth were targeted to engage 
in the wide delivery of the gold Model for 12 months (November 2020 
to November 2021). The gold Behaviour Change workshop, My values 
workshop, Financial literacy workshop and Harambee Hustle content were 
provided to the youth. 

COVID-19 personal contact challenges, tough compliance requirements, 
inefficient administration and funding bottlenecks were all factors that 
led gold-youth to have to reduce the pilot cohort to 12 Community-based 
organizations allowing 322 youth to complete the full 12-month pilot. 75% 
of the beneficiaries found other work opportunities after the pilot, and 27% 
got involved in entrepreneurial ventures. 

The youth were well served by this initiative, evidenced by the 64,4% 
completion rate and the encouraging rate of absorption of youth in 
employment and engagement in entrepreneurship ventures. This pilot has 
demonstrated that the vision for scalable youth job creation is credible. 

The compliance required was challenging for all, yet a learning curve to 
inform future changes and systems that can reduce to barriers to entry for 
grassroots partners. The CBOs received capacity building and increased 
knowledge on youth, monitoring and evaluation, and system change. This 
experience has resulted in the proposition to repackage this offering as a 
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strategy for reching thousands of out-of-school youth as Peer Educators 
who would undergo quality peer education skills training done by Facilitator 
interns coupled with financial literacy education. They would gain on the 
job Peer Education experience, measureably reaching Peers with positive 
outcomes. They will undergo entrepreneurial assessments to guide them 
into greater employability. Those that meet the standard for enterprise 
would be further trained in microbusiness development and supported to be 
self employed.

5. Microbusiness Development Proof of 
Concept
The work Microbusiness Development function aims to tackle a) the 
selection and development of enterprising youth and gold Grads and b) 
the collaborative incubation of youth-led sustainable microbusinesses as a 
scalable job creation platform across gold-activated communities. 

Building on the lessons learnt in 2020 to assess and select enterprising gold 
Grads, various proofs of concept were initiated in 2021 to refine and further 
establish a suite of microbusiness models across industries and sectors 
to be tested by gold-youth and confirmed to be suitable, and potentially 
sustainable, and profitable. The financial demands of a capital-intensive 
programme however, stimulated new thinking regarding maximizing impact 
and scale and led to us also including a more deliberate means of testing 
how we support the initiatives of gold Grads in the future.  

Lens on Paygas operated by gold-youth
We focused on finding probable suitable sites in the gold Kraaifontein 
and greater Western Cape test and reference sites cluster region for the 
first “PayGas operated by gold-youth station” in 2021. Our Microbusiness 
Coordinator was selected for onboarding. Due to the complicated 
regulations, the launch will take place in 2022. 

Lens on gold Chickens
A Chicken layer (egg production) 
business was identified as an 
opportunity for testing as a 
scalable rural solution, piloting in 
the gold Masoyi (Mpumalanga) 
test and reference sites cluster. 
This was after a process of 
comprehensive research, 
rigorous financial modelling, 
and engagement with technical 
consultants. Other potential 
business concepts were also 
explored and documented around 
food security and food system 
opportunities. After an assessment 
it was concluded that the poultry 
business has greatest potential to 
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Lens on gold Chickens 
cont...
succeed as a starting point. The 
hygro-towers were actively present 
in selected schools and is an 
ongoing process for demonstration 
of opportunities in the food system 
and youth mindset change of 
opportunities in the food system. 

With significant research done, 
gold-youth made good progress 
with the implementation of the 
Poultry Farm proof of concept 
in Mpumalanga. In consultation 
with technical advisors, a site was 
selected. The land area is about 
900m2 and suitable for the project 
with potential for expansion. The 
site was cleaned and cleared, 
and these services were provided 
by a local business operated by 
gold Grads. gold-youth appointed 
a local businessman and 
experienced poultry farmer, who 
was born and raised in the Masoyi 
area as a technical trainer. 

Lens on Early Childhood Development Initiatives (ECD) 
The initial stage of engagement was to identify the GROW ECD brand as an 
industry partner. They have a digital platform which is available to any ECD 
centre at no cost. This digital tool allows ECD owners to manage their small 
business ecosystem. Parents, teachers, ECD owners, and 3rd party support 
persons have access to a common platform ideal for information sharing 
and communication when it comes to running an effective ECD centre in 
a community. gold-youth set out to test the onboarding of ECD centres in 
targeted gold communities. At the same time, gold-youth set out to explore 
ECD as a career path for gold Grads to gain the required accredited training 
in RSA, which may provide them with the opportunity to become ECD 
interns. This is a role that has potential to scale in Africa.

gold-youth identified 4 suitable youth to receive specialist ECD training in 
2022 and each will be paired with an identified ECD centre that will receive 
the GROW kit. Based on groundwork it is anticipated in 2022 to have 2 ECD 
Centres in each of MPU and WC that will benefit. 

Summary:
In 2021 we took the journey 
of investigation, research, 
business model development 
and preparation as well as 
further refining the science and 
process to select enterprising 
youth that are likely to flourish 
as entrepreneurs and business 
owners in the future. The 
Microbusiness Development 
function was pioneered and 
integrated into the overall gold 
matrix workflow structure and 
the concept of a Microbusiness 
Coordinator and Microbusinesses 
has been adopted as part and 
parcel of what we describe 
within the gold Model. We will 
continue to experiment and pivot 
forward towards testing how we 
incubate and accelerate youth-led 
microbusinesses at scale. Watch 
this space.

Lens on gold Digital Skills Centres (Computer Centres)
The computer skills training course commenced in partnership with 
SkillsWise for end-user computer training, which will allow for carefully 
selected trained gold Grads who complete this training to then be supported 
to become microbusiness coordinators and business owners of their own 
digital Skills Centres/labs in the future. 

SkillWise has designed CompuTutor, a Mastery-based learning model where 
everyone succeeds but some do it in a different timeframe compared with others. 
This model for learning is geared towards being a ‘bridge’ that helps students to 
develop their own (intrinsic) motivation. To encourage learners to recall what they 
have been exposed to during the CompuTutor training, they will encounter more 
than 3000 questions. The SkillWise course is MICT registered and offers 42 SAQA 
Level 3 credits, which can be applied towards NQF 3 End User Computing. 

A total of 122 gold youths have been identified and registered for SkillWise 
computer training. To complete the course, learners need access to 
a computer (laptop or desktop) with internet, or a Raspberry PI unit 
(integrated keyboard/motherboard with monitor). Ten Raspberry Pi units 
have been purchased by gold-youth and distributed in three provinces in 
South Africa (WC, KZN and MPU) to set up eight minicomputer test centres. 
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Our People
gold Board Members

SUSANNAH FARR: CEO  
Susannah is a mom and wife with a big heart. 
She holds an MPhil degree from the University of 
Stellenbosch. Susannah is a 2014 Ashoka Fellow, 2019 
Ashoka Globalizer and 2020 Ashoka ASPI-Re Mission 
Leader. She is a past Social Entrepreneur category 
winner in the Regional Business Women Achiever 
Awards and a past finalist in the Global Citizen award 
for impact in the alleviation of poverty. Susannah is 
a visionary leader, committed to finding innovative 
solutions that empower youth with hope, to see and 
live out their purpose and potential, and to address the 
youth education and unemployment crisis amongst the 
most vulnerable. Susannah’s commitment to Africa and 
her belief in youth-led change to shift the dial is evident 
in all she does.

AYANDA MOROPANE (MNKENI): 
TALENT AND SCALE STRATEGY 
SUPPORT 
Ayanda is a champion of developing 
talent and creating collaborative 
relationships to enable the gold vision 
and mission to reach youth across 
Africa. She is a senior HR professional 
with extensive multi-industry experience 
and has cultivated a global mindset. 
She has held several leadership 
positions and is currently Group Human 
Resource Head for an International 
Luxury Retailer and Partner for Pure 
Sprint Sports Services through Mindz 
Connect, a Strategic HR Consultancy 
which she founded, operating out of the 
UAE.

SANDILE SWANA: CHAIRPERSON 
Sandile is the CEO of Africa Media Online. He 
completed a BComm at Wits University in 
Economics and Business Information Systems, 
a BComm Honours in Logistics at UNISA, and 
holds an MBA from the University of Pretoria 
focusing on finance and strategy. He is a 
member of Institute of Information Technology 
Professionals of South Africa and the Institute 
of Risk Management of South Africa. He is 
also a trainer and lecturer across all spheres 
of the state and in major corporations. Sandile 
lectured at Wits Business School for 15 years 
with a focus on Risk and Governance. He is a 
governance and risk specialist consulted widely 
by the state, business and mass media on 
critical questions facing South Africa. Sandile is 
passionately committed to seeing the youth of 
Africa take the lead towards an ethical future for 
the continent.

ALICIA DAVIDS: TECHNICAL 
STRATEGY 
Alicia holds a Masters in Education 
Management from the University of 
Johannesburg and has many years 
of experience in education.  She 
commenced her career as a high 
school teacher in 1989 and later went 
on to work across different industries 
as an independent education 
practitioner, delivering training across 
South Africa as well as Namibia.  Key 
contracts included the delivery of 
courses focused on personal mastery 
and mentoring of school leaders and 
managers.  Alicia currently serves as 
the CEO of the ASISA Academy.  She 
is a strategic thinker with a passion for 
empowerment through education.

DR. THAPELO OTLOGETSWE: 
BOTSWANA FOCUS 
Thapelo is a corpus linguist and 
lexicographer (compiling Setswana/
English dictionaries) in the Department 
of English, University of Botswana. 
He lectures in English linguistics. He 
has recently developed a Setswana 
Pronunciation dictionary and the 
Setswana Rhyming dictionary.
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ALICE TEMBO - ZAMBIA FOCUS 
Alice is a Chartered Accountant and a 
partner at Deloitte & Touche, Zambia, 
as well as a Fellow of the Association 
of Chartered Certified Accountants. 
Alice has specialized in managing 
audits as a key resource of WorldBank, 
International Development Association 
and other donor-funded projects.

WEDZERAI CHIYOKA -  
ZIMBABWE FOCUS 
Wedzerai is a Community Development 
consultant. She has proven NGO 
capacity-building competence and 
her achievements include programme 
management in national, regional, 
and international development 
agencies, such as Pact, VSO, AGRI-
IQ and the FACTConsortium.Since 
2008, Wedzerai has been engaged 
in technical assistance and advisory 
capacities, working as an independent 
development consultant for several 
agencies.

ANDREW STEGMANN -  
ENTERPRISE DEVELOPMENT 
Andrew is a director at the Relocation 
Africa Group: a company that provides 
relocation, immigration, research and 
remuneration services to expatriates 
relocating into Africa. He is also the 
MD of myresidence, a company 
providing serviced accommodation 
for executives across Africa. These 
companies are an expression of 
Andrew’s conviction to be part of the 
solution to the challenges facing Africa 
and making a difference.

MOLLY RWIGAMBA: RWANDA FOCUS 
Molly is a legal and private sector expert with over 19 years of experience in 
Rwanda. She has vast experience and knowledge in corporate and commercial 
law including but not limited to corporate governance, financial law, Insurance and 
Capital Markets products. She has interfaced with Government Officials in Rwanda 
on key policy issues as well as advocated policy and legislative reforms. Molly was 
the CEO (Ag) of the Private Sector Federation in Rwanda and is currently Managing 
Partner and Legal counsel/Consultant at RR Associates & Co. Advocates; where 
she has worked on a number of projects as legal advisor and counsel, performing 
diagnostic studies, legal due diligence and audit. She also provides legal support 
in reviewing & drafting of legal documents as well as advising on commercial and 
business matters of companies including organization’s corporate structure for a 
wide range of clients. As a draftsperson Molly has worked on the development of 
Privatization Laws, Labour Laws, Investment Code and other business laws.
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Luyanda Mbi 
Business Development  

and Governance Coordinator

Sharon Rumble
Field Support Specialist

Siyathemba Mlenze
Finance Coordinator

Jamie Lee Egypt
Training and Support 

Manager

Farai Mwanza 
Stakeholder Mobilization 

Manager

Hub

Susannah Farr
Chief Executive Officer

Nicky Welsh
Human Resources Specialist

Thilda Nel
Finance Specialist

Jolanda Ekkerd
Head of People and Culture

Andrew Bennett
gold Grads and Connections

Manager

Eric Mtimkulu
Stakeholder Mobilisation Manager/ 

Specialist

Nathalie Tedder
Head of Business Development

Renette Pickering
Research and Development 

Manager

Rumbi Mushosho 
Head of Monitoring, Learning and 

Evaluation (ML and E)

Charity Simelane
Microbusiness Development 

Coordinator

Nomandla Mkwanazi 
Quality Assurance 

Coordinator

SimbarasheTakundwa 
Head of Finance 
and Governance

Desire Peters
Chief Programme Operations 

Officer

Franklin Pieterse 
Head of Enterprise 

Development

Paul Swaga
Head of Content and  

Communication

Mandy Roberts 
Online Learning and 

Graphic Design Specialist

Trevor Mubaiwa
Information, Systems and  
Technology (IST) Manager

Joshua Rossouw
Finance and Office 

Manager

Farhaanah Fortune 
Impact Management 

Coordinator
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Field (South Africa, Zambia, Botswana, Zimbabwe and Rwanda)
South African Operations Team

Chantel Harrendover
South African National Manager

Mandla Makhubela
Mpumulanga Field Coordinator

Anthony Baartjies
Western Cape Field Coordinator

Romeon Malo
Northen Cape Field 

Support Officer

Nonceba Ravuku
Gauteng Field Coordinator

Duduzile Ngwenya 
Gauteng Field Support Officer

Lehlohonolo Molete 
Northern Cape Field Coordinator

Rosemary Mashego 
Mpumalanga Field Coordinator

Melissa Martin 
Western Cape Field 

Support Officer

Christopher Mzamo
Kraaifontein Sites  

Coordinator

Lluchin Ephraim
Paarl Sites  

Coordinator

Lerato Teledi
 Mpumalanga  

Connections Officer

Thandeka Teledi 
Masoyi Sites  
Coordinator

Yonela Gqudu
Kraaifontein Microbusiness  

Coordinator in training

Phumelele Kunene
Kwa-Zulu Natal Field Coordinator

Asanda Mkhonza 
Kwa-Zulu Natal Field Support Intern

Dean Egypt
Hub Services Trainer

Peter Pote 
gold Grads and Connections 

Coordinator

Dawn Bekwa
Training and Content

Coordinator

Fiona Milligan
Marketing and Content Specialist



43

Zambia Operations Team

Botswana Operations Team

Rwanda Operations Team

Kampamba Malaila
Zambia National Manager

William Mulenga 
Chingola Sites Coordinator

Kabelo Seadimo
Botswana National Manager

Winford Musako
Copperbelt Field Coordinator

Phetso Kgosiemang
Molepolole Sites Coordinator

Silas Gasasira 
Kigali and Eastern 

Province Field 
Support Officer

Nserutsi Diamant  
Francoise

Kicukiro Sites Coordinator

Appolinaire Dukuzimana
Burera Sites Coordinator

Zimbabwe Operations Team

Lorraine Ncube
Bulawayo Sites Coordinator

Jack Tapfumaneyi
Zimbabwe National Manager

Donat Nishyirembere
Rwanda National 

Manager

Jean de la Paix  
Manizabayo

Northern Province Field 
Support Officer

I started volunteering for gold-youth in 
2017 as a maths tutor in Klapmuts. The 
following year, gold Paarl had interviews 
for new Junior Facilitators. I went for 
the interview and fortunately I was 
successful. I started working as a Junior 
Facilitator Intern in 2018. 

Working with people has always 
warmed my heart. In working for gold-
youth, I could live out my passion every 
single day. I went through the leadership 
pipeline until I took over the role as 
Paarl Sites Coordinator in my Mentor 
year. It was a huge transition for me 
but I always did my best. I was then 
promoted to Field Support Officer. I am 
currently learning something new every 
day and I am enjoying the new role. 

Melissa Martin-Abrahams
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Community-based Implementation Partners
gold Social Franchisees
• Thembalethu Nkomazi
• ISAAC
• Family Transformation Centre
• Hillcrest Aids Centre Trust

gold Test and Reference Sites
• Zambia: gold Chingola cluster
• South Africa: gold Kraaifontein 

cluster; gold Paarl cluster; gold 
Masoyi cluster

• Zimbabwe: gold Bulawayo 
Cluster

• Botswana: gold Molepolole 
Cluster

• Rwanda: gold Kicukiro Cluster 
and gold Burera Cluster

Peer2Peer Partners
Zambia: 
• YMCA Lusaka
• YMCA Ndola
• YMCA Kitwe
• Serve Zambia
• African Education Programme 

(AEP)

Zimbabwe: 
• Hope for a Child
• Christian Aids Taskforce

• Community Development 
for the Western Region of 
Zimbabwe

• Youth Advocate Zimbabwe
• YMCA Chegutu

Botswana: 
• Men and Boys for Gender 

Equality
• Hope World Wide Botswana
• Class Volunteers International
• Dream Factory

South Africa: 
• Amy Foundation
• SAFCO
• MES
• Gun Free SA
• Ethembeni
• Sweet Pea
• Imithayelanga Youth 

Development
• i-Destiny
• Crossroads KZN
• Hope2Educate
• Sakhisizwe YDP
• I-Protect Me 
• EPOH Connect
• Duncan Village Youth 

Development Initiative 

• Phakamani Young Minds 
Academy

• LIV Lanseria
• Abraham Kriel
• Phaphama
• Faded Black Innovation
• Raising Giants
• Youth for Survival 
• Bokamoso Skills Education 

Development Centre
• Lutheran Community Outreach 

Foundation
• Babuyile Community 

Development
• Jane Goodall Centre
• Humelela Youth Development 

Centre
• Realogile High School
• Emfundisweni Primary School
• Ikage Primary
• Ekukhanyisweni Primary
• Organization for Youth 

Advancement
• Novus Vita 
• Participate Empower & 

Navigate

 “The best ever community programme 
underpinned by a behaviorist theoretical 
paradigm promising substantial outcomes” - 
W.Carolus (Programme Manager gold Social 
Franchisee Northern Cape, South Africa) 
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Government Partners
gold-youth collaborates with specific National and Provincial Departments 
and Ministries in our ongoing revision of gold curricula, standards and 
materials as well as in the ground-up implementation of youth-led 
interventions supported by gold-youth and our Peer2Peer product suite. 
The gold Model is supportive of and addresses priorities highlighted in the 
various National Strategic Plans, Guidelines and Development Frameworks 
in South Africa, Zambia, Botswana, Zimbabwe and Rwanda.

Partners, Donors and 
Supporters 
gold-youth is grateful for the generous donations and sustainability 
partnerships that it enjoyed in 2021. The achievements of 2021 would not 
have been possible without the support of and investment into the gold 
Vision by the multiple stakeholders listed below:

2021
• Aegis Dentsu  
• AIG Insurance (Through YES4Youth )
• Allan & Gill Gray Philanthropies
• Allan Gray Orbis Foundation Endowment
• Alternative Prosperity Foundation 
• Bowmans 
• BTE Renewables
• CBA Group 
• Charities Aid Foundation 
• Dandelion Trust 
• Development Internship Programme
• Direct Axis 
• Empanda 
• Europcar (Imperial)
• First Rand Bank Limited - Youth 
• FOX P2 Advertising  
• Friends of gold-youth (individual donor group)
• Harambee Youth Employment Accelerator
• Identity Property Co 
• IPIC Property Group 
• King Price Insurance (Through YES4Youth )
• Labour Wise

• MEC Carat 
• Mergon Foundation 
• Old Mutual Foundation 
• Personal Trust House 
• Refinex (Through YES4Youth )
• Shumani Industrial Equipment (Through 

YES4Youth )
• Siatik 
• Slipstream Consulting 
• SMEI Projects (Through YES4Youth )
• Von Seidels 
• YES4Youth 

Pro Bono Support 
• Ashoka ASPIRe Programme and Societal Platform
• Bowmans
• CBA Printers 
• Europcar 
• HLB Zambia
• Hogan Lovells
• Von Seidels

I am very proud of my son. I can 
see the impact of this programme.

Parent 
KwaZulu Natal - South Africa
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Financial Summary
As shared in the 2020 impact report, historically 
gold-youth’s main form of financial sustainability 
has come through traditional philanthropic funding 
partnerships, largely foundations and corporate 
social investment (CSI). In addition, where 
outcomes have been aligned, we have intentionally 
collaborated with government and development 
agencies to leverage their budgets in the 
implementation of our solution. Their additional 
income stream has enabled funding from these 
bigger players to be paid directly to gold-youth’s 
targeted beneficiaries and implementing partners. 
(This excludes the matched funding that our 
grassroots implementing partners received, that 
was paid directly to them through other smaller 
yet significant funders).

In 2012 the introduction of our for-profit social 
enterprise vehicle added a new revenue stream to the 
funding mix of the various gold entities, allowing us 
to access funding that contributes towards Broad-
based Black Economic Empowerment (BBBEE) 
within the South African transformation context. 

In 2021 we continued to build towards strategically 
positioning ourselves for a future (from 2026 
onwards) which will include outcomes-based funding 
through varied impact driven capital players. This 
meant seeking out deliberate engagement and deep 
partnership with like-minded system change funding 
partners to invest in the “engine room”. The aim is to 
strategically allocate funding towards the deep work 
required to position gold-youth to demonstrate its 
capacity and evidence as a scalable African youth 
empowerment solution driver. Our ‘African Scale 
Proof of Concept’ budget was launched and we 
began the journey towards our 2026 goal of being 
ready for rapid scale up.

gold-youth’s Smart Network of Actors for System Change

Scale gold  
Solution 
across 
Africa

Media

gold-youth  
(all group  
entities)

Technology  
Partners

Government 
Ministries

Research 
Universities

Demand-side,  
Industry and  

Vocational Partners

Global Impact 
Investors

Network of 
East Africa CBOs 

and Youth

Network of 
SADC CBOs and 

Youth

System Change  
Philanthropy Partners and  

Legacy Donors

Strategic Partners and  
Influential Bystanders

Early stage 
engagement

Already engaged 
and to be  
strengthened
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gold Youth Development Agency - Africa Consolidated 
Expense Analysis January - December 2021

Note  
These financials exclude: 
• the additional matched funding 

mobilized towards gold Model 
site activities paid directly 
from donors to gold Social 
Franchisee Implementing 
Partners,

• government funds paid directly 
towards Peer2Peer youth 
stipends as part of gold-
youth-supported Government 
Programmes,

• gold Facilitator or gold Grad 
stipends funded directly to 
selected youth from corporate 
funders as part of the 
YES4Youth or First Jobber 
initiatives. (This additional 
funding which is excluded 
from the financials is recorded 
as being a total of ZAR 
12,563,570 or USD 851 529.)

Programme 
Delivery

Hub Overhead

Youth Job Creation 
(Social Franchisee and 
Peer2Peer community 

partners)

28%

62%

10%
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gold Youth Development Agency- Africa Interim Unaudited  
Consolidated Financials 2021

Prepared by:  gold Youth Development Agency RSA NPC- Consolidated Africa
BALANCE SHEET as 31st of December 2021

Prepared by:  gold Youth Development Agency RSA NPC- Consolidated Africa
INCOME STATEMENT: 01/01/21 to 31/12/21

gold Youth Development Agency - Africa Audited  Consolidated 
(Non Profit) Income Statement - Period Ended 31 December 2021

2021 2020 2021 2020

28 415      11 536    1 926        782          
108           11            7                1              

28 522      11 547    1 933        783         

7 223        2 158      490           146          

12 942      6 312      877           428          

2 404        1 312      163           89            
5 652        1 795      383           122          

103           102          7                7              
13              159          1                11            

28 337      11 838    1 921        802         

Revenue
Funds Income
Interest Received

Expenditure
Admin and Operating Costs Employment 
Costs (includes programme, training, 
mentoring & youth job creation) 
Consulting Costs
Sub Grants
Depreciation
Finance Costs

Deficit for the Year 185           (291) 13 (20)          

gold Youth Development Agency - Africa  Audited
Consolidated (Non Profit) Balance Sheet - As At 31 December 2021

2021 2020 2021 2020

ASSETS

324           187          22              13            
223           136          15              9              
547           323         37              22            

4 743        642          321           44            
103           - 7 -           

3 264        3 559      221 241          
8 110        4 201      550           285         

8 657        4 524      587           307         

480           318         33              22            

408           540          28              37            
7 769        3 666      527           248          
8 177        4 206      554           285         

Non Current Assets
Fixed Assets
Investments

Current Assets
Trade and Other Receivables 
Loans
Cash and Cash Equivalents

TOTAL ASSETS

RESERVES AND LIABILITIES 
Reserves & Accumulated Surplus

Current Liabilities
Trade and Other Liabilities Funding 
Income received in Advance

TOTAL RESERVES AND LIABILITIES 8 657        4 524      587           307         

R000's USD000's

R000's USD000's
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gold-youth Enterprises- Financials 2021

gold-youth Enterprises (Pty) Ltd- (legally registered as gold Consulting)
Profit and Loss for Period Ending December 2021

Generation of Leaders Discovered Consulting (Pty) Ltd
Trading as gold-youth Enterprises   Audited
Income Statement - 12 Month Period Ended 31 December 2021

2021 2020 2021 2020

Revenue
Training Income 614           2 211 42             150     
Grant Income 149           45       10             3         
Donations 221           16       15             1         

984           2 272 67             154    

Expenditure
Direct Cost - Training 495           93       34             6         
Direct Cost - Project Cost -            76       -            5         
Direct Cost - Consumer Education -            877     -            59       
Employee Costs 48             766     3               52       
Admin and Operating Costs 120           80       8               5         
Management and Consulting Fees 163           261     11             18       

826           2 153 56             146    

Profit before Taxation 157           119    11             8         
Taxation -            -     -            -     
Profit after Taxation 157           119    11             8         

Generation of Leaders Discovered Consulting (Pty) Ltd
Trading as gold-youth Enterprises   Audited 
Balance Sheet - As At 31 December 2021

2021 2020 2021 2020

ASSETS

Current Assets
Trade and Other Receivables 52             81       4               5         
Cash and Cash Equivalents 287           133     19             9         

339           214    23             15       

TOTAL ASSETS 339           214    23             15       

EQUITY
Share Capital and Retained Earnings 143           (14)     10             (1)        

LIABILITIES

Current Liabilities
Trade and Other Liabilitities 196           228     13             15       
Loans -            -     -            -     

196           228    13             15       

TOTAL EQUITY AND LIABILITIES 339           214    23             15       

R000's USD000

R000's R000's

gold-youth Enterprises (Pty) Ltd- (legally registered as gold Consulting)
Balance Sheet for Period Ending December 2021
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As the gold Team embraces 2022, we have 
committed to continue to count the cost of our 
vision and audacious goal. This will require us to 
remain acutely accountable to a culture of deep 
learning. The humility to interrogate ourselves 
as individuals and as a community about how 
we live out our values of: Purpose; Integrity; 
Compassion; Transparency and Servant 
Leadership in all that we do and are within 
the gold world. It will also call for a refreshed 
willingness to re-arrange our priorities towards 
the greater prize of longer term African wide 
impact: youth-led. 

Let these priorities be strongly before us as we 
cross the line for the year ahead:
1.  Deep effort towards strengthening our 

system change leadership capabilities 
(including depth of gold DNA in action) 

2.  Fanatical adherence to refusing to do anything that is not in line 
with our mission or that will divert us (stewarding our time, money, 
people)

3.  Letting our deep go deep for our wide to shine wide (strategic test 
and reference sites in South Africa, Zambia, Botswana, Zimbabwe, 
and Rwanda).

4.  Refining our technology scale strategy and future financing platform 
(building our ark for driving a system change vision beyond 2026 to 
2032 to 2044)

5.  Building intentionally to enable re-purposing by others and not 
building only for ourselves.

We are encouraged by the thousands of young 
lives who have discovered the gold that is inside 
of them, but 17 years on, this is the end of the 
beginning of what is possible.

The Road Ahead
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Data source: 
Interventions and data 
collection 

Data derived Measure Outcome 

Outcomes survey gold 
Lead Peer Educators 

All outcomes’ 
data 

Increased positive character attributes and 
purpose-driven interiority in youth 

Social Behavior 
Change 

Reduction in age-related youth risk behaviours Education  

Increase in youth leadership and youth-led 
community upliftment 

Job Creation 

Increased Peer Educator commitment to 
education and school performance 

Average school leaving pass rate 

School-leaving results 

Increased work readiness and employability of 
youth from disenfranchised schools and 
communities  

Increase in knowledge of the food system 

Increase in entrepreneurial mindset and 
enterprising skills 

Lean survey with gold 
Grads 

 Increased access to post school opportunities for 
youth: Job placements; micro-entrepreneurship/ 
self-employment 

Job Creation 

  Increased access to post-school opportunities 

gold Grads connections 
tools 

 Increased access to post school opportunities for 
youth: Job placements; micro-entrepreneurship/ 
self-employment 

Job Creation 

Facilitator Intern 
database 

 Number of jobs created as part of out of school 
youth job creation strategy 

gold micro business 
training and 
development data (in 
collaboration with 
Dynamic Business 
Startup partners) 

 Increased access to post school opportunities for 
youth: Job placements; micro-entrepreneurship/ 
self-employment as part of youth job creation 
strategy 

Job Creation 

gold Grad 
psychometric test data 

 Increased access to post school opportunities for 
youth: Job placements; micro entrepreneurship/ 
self-employment as part of job creation strategy 

Job Creation 

Financial Literacy 
survey results and 
activity data 

 Increased access to post school opportunities for 
youth: Job placements; micro-entrepreneurship/ 
self-employment as part of job creation strategy 

Job Creation 

Annex: M&E Methodology on 
the Outcomes Analysis

gold-youth uses a collection of monitoring and evaluation tools, processes and people 
to monitor, evaluate and learn from the impact they manage and measure across their 
stakeholders. This results in monthly and quarterly reporting against agreed indicators 
and targets based on specific short-term and long-term (also called proximal and distal) 
outcomes, gold-youth measures its effectiveness in the following ways: 
• Annual quantitative research, for example, reflective surveys, academic performance 

assessments and data tracking
• Annual qualitative research, for example, surveys, focus group discussions and 

interviews with school principals, educators, community leaders, parents, employers, 
Facilitator Interns, Peer Educators, Peers, and gold Grads; and

• External evaluations by independent organizations and or funders (indicators and 
outcomes are available on request)

In 2021, various sets of beneficiary data were analyzed. The data sources set out to 
assess impact and effectiveness of the gold Model in bringing positive change, with a 
particular focus on thematic outcome areas: social behavior change, education, and job 
creation. The measures assessed that correspond to these outcomes and contributing 
data are outlined below:
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Data source: 
Interventions and data 
collection 

Data derived Measure Outcome 

Outcomes survey gold 
Lead Peer Educators 

All outcomes’ 
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Job Creation 
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Job Creation 
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Job Creation 
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Data Collection tool: Microsoft Forms
Analysis tools: Microsoft Excel
Data visualizations: Tableau
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