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Glossary
DEEP Implementation Solution - gold Social Franchisees are non-profit organizations that goldyouth partners with to implement our programme. gold-youth gives these organizations a range of
services, including quality assurance, which helps the peer education programme to run successfully
in selected high schools and their surrounding communities. The many players that make up a
community e.g. clinics, government, businesses, civil society and faith-based organizations, and
families play an important part in supporting the programme and its participants.
Commitment to Education – The desire to attain the highest level of academic achievement possible
at a particular time, indicated by the active participation, physical or virtual attendance, and taking
responsibility for those factors that affect education within a person’s control.
Community Upliftment – Active participation through advocacy and acts of service for the
betterment of lives by improving local facilities and increasing awareness and knowledge in a
community. The goal is to positively impact the collective lives of people—or a sub-group of people—
who live in an area in which gold operates.
Distal Outcomes – long-term goals in areas where impact will be achieved in the future.
Employability
Functional Maps – Document including Hub and Field Plans (key performance areas), Scorecard
measures (relevant outputs) and budget per functional area within gold-youth.
gold-activated community – refers to a community where the gold Model is being implemented and
where there is a growing body of beneficiaries who have changed their outlook as a result of their
collective involvement in the gold Programme.
Impact Report –A communication strategy document detailing the change gold-youth has brought
about during a specific period of time.
Mapping of Evidence – documentation of the evidence for gold-youth’s outcomes.
Organizational Scorecard – A key tool that is used internally to keep track of the important engine
room and implementation outcomes. It is used by the Executive Management team to make datadriven decisions. The Board uses it to flag issues, and respond to progress and to stay on top of
our strategy and delivery. Our organizational scorecard communicates and allows us to track key
organizational outcomes/priorities in line with our strategic objectives. These allow us to stay on
track to achieve system change.
Proximal Outcomes – Offer impact in a short amount of time; they are considered fairly immediate in nature.
Purpose-driven Interiority – A person’s inward, subjective understanding of the meaning of their life
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and reason for existence, as lived out in their day-to-day experiences and visible in the level of their
personal, goal-directed decision-making.
WIDE Implementation Solution – Our DIY Peer2Peer product and curricula suite (and supporting
capacity-building and support services) is designed to serve youth organizations and governments
that want to benefit from the best practices of the evidence-based gold Peer Education Model.
Through Peer2Peer we have packaged the research base and key lessons from the gold Model
into a digital/print toolkit, designed to serve multiple stakeholders, in their context, to bring about
specific outcomes in youth social behaviour change. This is part of our strategy to share the gold
methodology to a wider audience. We are using this to influence bigger players to create scalable
jobs for unemployed youth as education support agents whose “job” is to deliver an evidence-based
service to younger youth in vulnerable communities.

Abbreviations
CBO – 		
Community-based Organization
COVID-19 – Coronavirus Disease 2019
DBSP –
Dynamic Business Start-up Partners
FI – 		Facilitator Intern; an out-of-school youth aged 18-26 who trains and mentors teenage
Peer Educators within the gold Programme.
HIV – 		
Human Immunodeficiency Virus
JPE – 		Junior Peer Educator (a youth in their first year as a Peer Educator, usually 13-14
years old.)
KZN – 		
KwaZulu Natal; a province within South Africa
LPE – 		
Lead Peer Educator (a youth in their fourth and final year as a Peer Educator)
MPE – 		
Mentor Peer Educator (a youth in their third year as a Peer Educator)
MPU –
Mpumalanga; a province within South Africa
NGO – 		
Non-Governmental Organization
NPO – 		
Non-Profit Organization
SPE – 		
Senior Peer Educator (a youth in their second year as a Peer Educator)
TB – 		
Tuberculosis
TOC – 		Theory of Change. A description of causal pathways and evidence of the gold
Model’s impact
WC – 		
Western Cape, a province within South Africa

4

A letter from our CEO

“

Dear Friends
I am humbled to share our gold-youth 2020 impact report, which highlights a continued
collaborative emphasis on shaping and implementing a bold solution of hope. Through
this ground-up, youth-driven model, gold-youth is steadfastly championing a vision to
change the system of youth education and upbringing in Africa.
It has been a huge privilege to serve and advocate with young people across marginalized
communities in Sub-Saharan Africa in such unparalleled times of a global pandemic. As
2020 quickly became a year of uncertainty and tragedy the world over, the unwavering
support of our partners allowed the gold community to accelerate efforts, mobilize our
COVID-19 Shine Squad, and enable thousands of young people to shine their gold brightly
from the trenches.
The pace at gold-youth in 2020 was intense. When at times we felt like we had little
margin left as a team, God’s grace allowed us to extend our boundaries to meet new
needs in new ways, hand in hand with our implementing partners across schools and
communities, together addressing the repercussions of COVID-19. Thank you to the entire
gold team for their spirit of tenacity and an unwavering commitment to the gold dream!
Our relational strength and digital capabilities helped us to
place grassroots youth and communities at the centre of
our solution and spurred us on to sustain momentum in
our larger technology scale efforts. It has been a year of
many invaluable yet sobering lessons.
We were able to grow our resources in innovative ways
and provide critical services to vulnerable communities witnessing strengthened resilience and servant leadership
in an army of gold nation builders. 3844 teenagers
were directly impacted, evidenced by outcomes that
demonstrate changes in social behaviour and renewed
mindsets, improved education and increased skills
attainment and employability. These 3844 young people
are now living more in the truth that their lives have
purpose, potential and equal value to others.
We also celebrated 710 previously unemployed youth
that, despite the turmoil of COVID-19, were connected to
5

opportunities in meaningful work, formal study or microbusiness ventures.
July 2020 opened up the opportunity to participate in the first phase of the three-year
ASPI-Re accelerator, “co-created by Societal Platform and Ashoka, to align resources to
support social entrepreneurs in their missions to activate large social-impact movements
and generate massive scale”. Through this initiative, gold leadership team members
have given themselves the permission to begin to experiment more courageously, and to
reimagine how our audacious goal of 10 million agents of social and economic change
can be further amplified in the decades ahead.
August 2020 marked my physical relocation from Cape Town, South Africa to Kigali,
Rwanda. This decision, led by the gold Board of Directors, was a year and a half in the
making; a decision motivated by a joint conviction of the leadership team that now is the
time for us to be strategically positioned, with East Africa as our springboard for future
expansion. And here we are! Officially rooted in 5 African countries. This day of small
beginnings is truly a big next step taken!
We ended the year with unexpected international acknowledgment through HundrED
2021- awarded for the second year in a row as part of the 2021 global best practice
collection of educators in innovation. Well done to the incredible gold community of
practice for the hard work and spirit of excellence demonstrated; this was certainly a
collective achievement.
As I close my letter, I would love to remind you of the essence of our “why”,
echoed in the words of a grade 12 gold Peer Educator in 2020: “Peer education taught
me servant leadership and most of all to bring about change. I will take the values and
everything that I learnt from the programme and apply it throughout my life. The message
giver is indeed the strongest message”.
The leadership and team of gold-youth are so thankful to have been able to play our
part towards seeing communities transformed in one of the world’s toughest times. This
report gives you a snapshot of what you
were part of this year in Sub-Saharan Africa.
Thank you for joining us on the journey.
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Lessons Learned, Challenges
and Opportunities
As 2020 fast became a year of great wisdom and enlightenment for so
many industries and sectors, distilling visions and rearranging priorities,
gold-youth was in no way exempt as COVID-19 engineered some radical yet
necessary detours and pivots in our journey.
The first was the glaring reality of a vision that demanded a call to the most
vulnerable and marginalized impacted by a virus that was no respecter of
persons. We intentionally focused on diversity and inclusion, beginning with
a pilot in special needs schools/sites in selected provinces in South Africa.
In light of the greater-than-ever need in youth employment, we took our
microbusiness pilot to the next level, discovering more about the DNA
and development of enterprising youth in preparation for our more formal
microbusiness proof of concept. This is part of a 5-year plan to expand our
youth-led enterprise incubation strategy to all gold-activated communities.
The resurgence of repositioning collaborative relationships as the most
critical element in the architecture of our solution had served us well, calling
on us to listen actively and with intent. Seeking out the wisdom of our
beneficiaries and partners, strongly leaning on their networks and expertise,
and engendering ground-up community development was a critical focus in
a time of panic and fear.

We have
measurably
reached over
75 000 young
people.

We have
achieved smallscale policy
change.

2020 brought fresh perspectives that generated depth into how we
transform massive challenges into solutions for change in Africa.
We have measurably reached over 75 000 young people.
We have achieved small-scale policy change.
YET we have only scratched the surface, as our mid-term target
is 10 million young leaders across 38 African countries… only 5%
of those most affected by the big problem, but these 10 million are
critical catalysts for wider impact.
A systems-change approach continues to be our true north,
whereby an enabling environment can be created so that youth
across Africa are given the agency to be the key role-players in their
own development. From 2021 to 2022, we will be working hard to
strengthen and demonstrate our Africa scale strategy. This will be
done with a focus on our 5 countries of operation as a case study
to inform rapid scale up from 2023 in these existing countries,
onboarding new countries from 2026. And last but not least, we
will continue to invest deeply in relationships, strengthening the
collective momentum of the gold ecosystem of dreamers.
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Our Approach
The Big Problem
More than half of young people in Africa are born into poverty, growing up in communities that visibly offer little
hope. Most of these young people lack positive role-models and don’t believe in their purpose, potential or equal
value to others.
The consequences if this problem is not solved:
1. Youth un-employability and unemployment.
2. Unbroken cycles of poverty fueled by crime, orphanhood, youth anarchy and lack of citizen agency.
3. Endemic youth risk behaviour leading to a growing unsustainable health-and-education burden.

Vision

We dream of an Africa where
young leaders from across the
continent know the gold that is
inside of them and live this out with
purpose, changing the system of
youth education and upbringing
- enabling all young people to
grow up in their communities to
be healthy, spiritually alive adults
who contribute towards social and
economic flourishing.

Mission

Through the gold Youth Peer
Education Model, we are
embedding peer leaders and
their mentors into schools and
communities, developing young
people from being passive
recipients of negative norms
to proactive agents of positive
change, who are empowering
themselves and their peers
to become the ethical and
economically independent leaders
of tomorrow.

Audacious Goal 2032

To develop 10 million young African
leaders with character and integrity
to mobilize their generation with
the knowledge, tools and support
to reach their full potential, with
concrete results in social behaviour
change, education and job creation.

"They hear it better if it
is their peers who say it!"
Peer Educator, Botswana
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Contextual History
gold-youth was established in 2004 and has since been committed to
finding solutions for the education-and-unemployment crisis among
Africa’s vulnerable youth. Over the last 16 years, the dream of purposefilled young people leading Africa into a flourishing future has continued to
drive Susannah and her team.
The need for pioneering, sustainable and scalable youth interventions
is now greater than ever. Obstacles such as poverty, apathy, inadequate
education, unemployment, orphanhood, gender inequality and genderbased violence, HIV, COVID-19, TB and the lack of adult role-models loom
large. gold-youth believes that a determined generation ignited with hope,
and armed with practical skills, can overcome these obstacles in their
path. The system of youth education and upbringing influencing their
trajectory is broken; gold-youth, alongside young people and other key
stakeholders, is working to transform this system, further clearing that
path to fullness of life for Africa’s youth.

Road to Hybrid
2008

In 2008, a global economic crisis hit. Many NGOs felt the
pinch as investors started retreating. This initiated a time of
introspection and renewal at gold-youth.

We emerged with a stronger, more
viable business model. As a result,
in 2011, we established gold-youth
Enterprises, a social enterprise,
100% owned by gold-youth.

2011

gold-youth’s Organizational Structure
Since 2011, gold-youth’s Organizational Structure has been made up of
gold-youth, our non-profit youth development organization, and goldyouth Enterprises, a for-profit social enterprise. This hybrid structure was
designed to leverage the benefits of non-profit as well as for-profit vehicles
to achieve sustainable social, environmental and economic impact, shared
by the same purpose and motivation.
Through the vehicle of gold-youth Enterprises, sustainable last-mile
solutions and youth development services are provided to a wider market.
These services are designed to be profit making in nature, as well as serving
as key impact contributors in achieving the overall system change vision
and mission of the parent company, gold-youth.
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The gold Model creates employment
for youth between the ages of 18 and
30 who are embedded into schools and
communities as long-term peer role
models, mentors, and education support
agents, supported by rigorous curricula
and processes.

gold-youth uses the theory of youth peer education where
positive peer pressure is structured to bring about sustained
community change at scale through an ‘each one reach
one’ approach.

They are developed and mentored as
Facilitator Interns to in turn train and
mentor teenage Peer Educators. Through
these four-year relationships, Peer
Educators are taught to model positive
decision-making and healthy lifestyles,
strengthen their academics (numeracy
and reading for meaning in English) and
maximize their impact on their peers and
communities.
The alumni are part of the gold Grads
community for life; connected to
opportunities in further education,
internships, jobs, and microbusinesses.
Building on existing relational capital
with technical and vocational partners,
the gold Model equips gold Grads
with a focus on ICT, financial literacy,
microbusiness incubation and
entrepreneurship.
Teachers, parents, community leaders
and local business are supported to
create an enabling environment for
youth-led change.
The gold Model has two modes of
delivery which allow for a DEEP and
WIDE scale strategy.
We go DEEP with community-based
organizations called Social Franchisees:
our Partners who collaborate with us in
the implementation of the gold Model
and receive capacity building and quality
assurance.
We go WIDE by disseminating our
methodology through a DIY blended
product suite called Peer2Peer which
is supported by training and support
services for a diverse audience
of government and wider district
community replicators.
10

About gold-youth Enterprises
gold Training and Consulting Division

Leveraging the wealth of experience from gold-youth’s evidencebased youth development model and youth leadership pipeline, we
provide custom training and talent solutions for a diverse range
of clients enabling them to reach their people transformation
outcomes.

gold-youth
Enterprises

gold Enterprise Development Division

Leveraging the access to entrepreneurial and enterprising
youth who have come through the gold Model’s microbusiness
incubator, we are in the start-up phase of building a division
to invest in the acceleration of sustainable gold Franchises,
Enterprise Centres and youth-owned businesses, managing the
scale-up across gold-activated communities in Africa.

Our group matrix workflow structure serves to ensure DNA, processes and systems can scale across multiple
regions and countries, and, in doing so, empower our teams from the ground up to be geographically relevant.
This also ensures that all gold entities remain rooted in one motivation, supported by shared core beliefs and values.

gold-youth is legally registered in
South Africa, Botswana, Zambia and
Zimbabwe with Rwanda’s
registration in process.
gold-youth Enterprises is legally
registered in South Africa and more
recently also in Rwanda. These two
entities have been positioned to offer
services to all gold countries of
operation as required.
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Our Impact Measurement Methodology
gold-youth has a rigorous monitoring and evaluation system, comprised
of quality data monitoring tools that have internal checks for data
integrity, and these are used for monthly and quarterly reporting. Both
quantitative and qualitative methods are used for regular monitoring as
well as evaluation. We make use of a log frame approach (LFA) matrix
that stipulates performance indicators and corresponding standards for
programme delivery.

As described earlier on, our key proximal and distal outcomes are
assessed through annual quantitative research, annual qualitative
research and external evaluations by independent organizations and/or
funders.
Our wide range of existing tools are adaptable to serve different scenarios.
Through our interventions we have been able to deliver deep and wide
impact amongst our youth networks and the communities they serve.
Outcomes assessments are conducted annually, and have a focus on
gathering quantitative and qualitative data on our three main outcomes,
namely social mindset and behaviour change, improved education and
job creation, which also encompasses employability and entrepreneurial
inclination.
Additionally, gold-youth is a member of the Poverty Stoplight family, using a globally recognized
practical methodology and self-evaluation visual survey tool that allows families or individuals
to self-diagnose their level of poverty and quality of life as a first step in developing a personalized strategy to permanently eradicate poverty from their lives. The tool was re-branded ‘My
gold Journey’ for gold-youth.

The Poverty Stoplight defines what it means “not to be poor” across 6 dimensions.
1

Poverty
Stoplight

Income and Employment

2 Health and Environment
3 Housing and Infrastructure
4 Education and Culture
5 Organization and Participation
6 Interiority and Motivation
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It is in light of this that we have been strengthening and refining our
system, to ensure that our data management, knowledge management and
impact management inform our decision making and lead to continued
organizational improvement towards impact. The impact management
system consists of a number of critical tools that speak to gold-youth’s
impact management and measurement, which are:

•

Theory of Change (TOC) – A description of causal pathways of the
gold Model’s impact.

•

Mapping of Evidence – a document detailing the evidence for outcomes
of the gold Model (a Rapid Review is available as a working document).

•

Impact Report

•

Organizational Scorecard – a key tool that is used internally to keep
track of the important engine room and implementation outcomes. It is
used by the Executive and National Management team to make datadriven decisions. The Board uses it to flag issues, respond to progress
and to stay on top of our strategy and delivery. Our organizational
scorecard communicates and allows us to track key organizational
outcomes/priorities in line with our strategic objectives. These allow us
to stay on track to achieve system change.

•

Functional Maps – detail key performance areas and related outputs
per function. There are quarterly functional reports and qualitative and
quantitative detail. There are weekly, monthly and quarterly M&E Tools
that feed into most of the above tools.

Through the microbusinesses, we did the entrepreneurial assessment, which helped me to discover
the qualities of an entrepreneur that I am possessing. Also we attended the entrepreneurial or
microbusiness online training, though which I honestly have learned a lot when it comes to business,
because I always wanted to be a business man and create employment for my community people. I am
now confident that I have the information I needed to run and establish a business.
Harris Makhabane
gold Grad, South Africa
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I am a Grade 9 pupil at Chikola Secondary
School. Since I joined the gold Programme,
it has helped me change in many ways.
It has helped me to understand my values and the
rights I have as a youth in my community. Secondly
it has made me change my behaviour from the
negative behaviours to positive behaviours although
it is still in process because they say that change is a
gradual process. Lastly, my academic performance
and school attendance has improved and all the
credit goes to the Facilitators and my fellow Peer
Educators. Had it not been for them I do not know
how my life would be especially during this COVID-19
period where we had no one to visit us.
I thank all my fellow Peer Educators and the gold
team for giving me this opportunity to be part of the
Peer Educator team.
Junior Peer Educator
Chingola, Copperbelt, Zambia
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gold-youth: Theory of Change
AUDACIOUS
GOAL 2032
The Problem

STAKEHOLDERS
& BENEFICIARIES

The consequences if this
problem is not solved:

2.

Unbroken cycles of poverty
fueled by crime, orphanhood,
youth anarchy and lack of
citizen agency.

3.

Endemic youth risk behaviour
leading to a growing
unsustainable health-andeducation burden.

1

Contribute towards social and
economic transformation of
African grassroots youth and their
communities

2

Develop a growing pipeline of
responsible and purpose-driven
youth peer leaders and agents of
community change

INTERNAL PROCESSES

We dream of an Africa where
young leaders from across the
continent know the gold that
is inside of them and live this
out with purpose, changing
the system of youth education
and upbringing - enabling all
young people to grow up in
their communities to be healthy,
spiritually alive adults, who
contribute towards social and
economic flourishing.

3
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Mission

Practice excellence through
continuous improvement and
innovation of the scalable gold-youth
Peer Education Model applying a
DEEP and WIDE solution

LEARNING & GROWTH

Collaborative relationships
between gold-youth and
implementing partners
(social franchisees and
Peer2Peer CBO & systemic
partners) are healthy

Wide adoption of healthenhancing relationships
and behaviours exist
amongst youth in
vulnerable communities

There is a growing
pipeline of responsible
and purpose-driven youth
peer leaders and agents of
community change

Positive Role Models to other youth

Improvement in positive youth behaviours

Effective & efficient impact, information and data
management systems

Increased positive character
attributes in youth

Increased knowledge regarding risk
behaviours and reproductive health

Growth in diverse scale financing revenue streams

Youth have positive role models
and mentors that journey with them
in life, shaping their sense of selfworth and developing their skills.

Increased purpose-driven interiority
in youth

Financial & legal compliance across all gold entities
gold DNA is modelled & evident across Hub and Field teams

Reduction in age-related youth risk
behaviours

Hub & Field team members are capable & capacitated to
deliver quality gold services
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Recruit, develop & retain competent
and values- driven Hub and Field team
members that live the gold DNA

SUSTAINABILITY
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Establish & maintain a diverse,
stable and growing income stream,
founded on strategic partnerships
Ensure effective governance,
compliance and risk management
across gold countries and entities

Increased youth commitment to
education

Vibrant and collaborative
communities of practice at
district, national and regional
level contribute towards
changing the system of youth
education & upbringing in Africa

gold-youth has an increased
influence on the youth
development ecosystem
through advocacy and
thought leadership that
informs systemic change

Increased work
readiness and
employability of youth
from disenfranchised
schools and
communities

Increase in youth-led community based
microbusinesses offering food security, power security
and financial inclusion services

Increased youth-led
community upliftment

Increased access to post school opportunities for
youth:

Increased entrepreneurial mindset & enterprising skills

Job placements; learnerships; tertiary education,
vocational courses in demand-side fields, and
micro-entrepreneurship/self-employment

Increase in youth
leadership positions

Progress in gold Model blended technology scale platform
Information, data and impact management systems are developed,
refined and tested
Systems to ensure financial and legal compliance are established
& operational

Growing leadership
capacity

Improved school
attendance

Youth receive personal &
leadership development

Youth have access to
academic support

Youth have access to
mentors and coaches

Youth have access to
work readiness and
employment support

Collaborative relationships between gold-youth and implementing
partners are enhanced

Youth and Parents have
increased financial
literacy skills development
Increased youth vocational
skills development

Youth have support
to access tertiary
opportunities &
further education
and training

Teachers, parents &
community leaders
have increased
capacity to enable
youth-led change

Youth are provided
with entrepreneurship
(microbusiness) support

Capacity-building & development of Hub and Field teams is conducted
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A WIDE stakeholder pool of grassroots organizations and government structures
are equipped with the methodology, tools and support to become gold Peer2Peer
implementation partners in selected disenfranchised schools and communities

A DEEP community of grassroots organizations are equipped with the
methodology, tools and support to become quality assured gold Social Franchisee
implementation partners in selected disenfranchised schools and communities

Finance Management

Information Systems Technology

Stakeholder Mobilization

Advocacy & Visibility

gold Methodology

Reaching Peers

Impact Management

Marketing & PR

Training & Support

Quality Assurance

Community Programme Planning

Community Integration

People & Culture

Business Development (Fundraising)

gold Grads & Connections

Facilitator Management

Management Practices

Office Management

Governance & Strategy

Research & Development

Microbusiness Development
Consulting & Enterprise Services

Peer Educator Management

Monitoring & Evaluation

ORGANIZATIONAL SUPPORT

PROGRAMME

HUB & FIELD ACTIVITIES (LEVEL 1)

ACTIVITIES

7

Increased youth school performance

Improved youth school-leaving results

gold Hub and field teams display gold DNA
Cultivate and maintain a high
performance, evidence-based and
learning culture

Youth have sufficient
income and agency to
sustain purposeful lives
as active citizens and
nation builders

Functioning blended technology scale platform

Diverse fundraising and income generation mechanisms are
established and fostered

5

Economic opportunities
exist for youth in local
communities with growing
micro-economies

OUTPUTS

Through the gold Youth Peer
Education Model, we are
embedding peer leaders and
their mentors into schools and
communities, developing young
people from being passive
recipients of negative norms
to proactive agents of positive
change, who are empowering
themselves and their peers
to become the ethical and
economically independent
leaders of tomorrow.

Select, develop, quality assure & retain
effective collaboration with a growing
community of gold Social Franchisee
implementing organizations;
supported by a wider stakeholder pool
of community based & government
Peer2Peer partners

R

INTERMEDIATE OUTCOMES

Vision

Supportive regulatory & financial resourcing
frameworks are strengthened & advocated
for, to enable sustainable funding flows
and relationships for systemic scale

Growing level of Social and Economic
transformation of grassroots youth and
their communities within Africa

TARGET OUTCOMES

Youth un-employability and
unemployment.

The widest pool of stakeholders is equipped
to provide young people with role-models,
mentors and education support agents
across Africa

OBJECTIVES

IMPACT

More than half of young people
in Africa are born into poverty,
growing up in communities that
visibly offer little hope. Most of
these young people lack positive
role-models and don’t believe in
their purpose, potential or equal
value to others.

1.

To develop 10 million young African leaders with character & integrity

to mobilize their generation with the knowledge, tools and support to reach their full
potential, with concrete results in social behaviour change, education and job creation.

gold Grads & Connections Support

SCHOOL & COMMUNITY ACTIVITIES (LEVEL 2)
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Impact Summary
We have established ourselves as a multi award-winning organization with a strong track record over 16 years,
developing and testing an evidence-based youth peer education solution that has reached over 75 000 young people
in 123 communities across 4 African countries, with groundwork being commenced to expand into Rwanda as a
strategic base from which to strengthen our African scale-up.

A Snapshot of our Reach to Date

18220

1663

Since we started in 2004, we’ve
trained and mentored 18 220
gold Peer Educators

gold has proudly facilitated a
total of 1 663 job placements
since 2015

Peer Leaders

Jobs

811

56132

gold has created 811 3-year
Facilitator Internships since
starting the programme in
2004

Since 2004, 56 132 Peers and
children have been measurably
reached by gold Peer
Educators

Internships

Peers Reached

Recent Awards

2018

Ashoka Globalizer Programme:
supporting best practice models
for global scale

2019

MTN Social Change Medium
Category Monitoring and
Evaluation Awards: First Place

2018

Impumelelo Social Innovation
Awards: systemic collaboration
with governments

2019/2020

Repeat Award - HundrED Global Collection: leading education
innovations

Positive change is evident in the lives of African
youth benefiting from the structured and intentional
investment by the gold Youth Peer Education
Programme, demonstrated by concrete results in
social behavior change, education and job creation.

2019

African Union Innovating African
Education Innovator’s Award

2020

ASPI-Re Ashoka Social
Entrepreneurship Global Mission
Leader Programme: activating
large social-impact movements
that generate massive scale.

Across all outcome areas and related indicators,
a positive trajectory is shown from the time that
youth enter the programme as adolescent Junior
Peer Educators until 4 years later when they are
Lead Peer Educators, and again beyond that point
as they transition into adulthood and are served as
part of the gold Grad alumni network. During that
time period, with consistent training and mentoring,
personal change takes place, leading to group
change, leading to community change.
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Summary Highlights of
Impact Outcomes 2018-2020

36%

increase in
school performance
and commitment to
education

38%

increase in
positive character
attributes and purposedriven interiority

47%

increase in
work readiness and
employability

86%

school-leavers
pass rate

55%

improvement in
reduction of age-related
youth risk behaviour

91%

increase
in awareness of
opportunities in the food
system/agriculture

43% increase

in leadership and
community upliftment
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Impact Analysis

5 Dimensions across the Programme
1 WHAT | 2 WHO | 3 HOW MANY | 4 CONTRIBUTION | 5 RISK
Outcome 1: Social behaviour change
WHAT?

(The specific variables that the intervention is
contributing to.)

•
•
•

Increased positive character attributes and
purpose-driven interiority in youth
Reduction in age-related youth risk behaviours.
Increase in youth leadership and youth-led
community upliftment

HOW MANY?

(Number of stakeholders experiencing the
outcome and the degree of change.)

Lead Peer Educators
303 Lead Peer Educators completed the survey,
and the following average changes on this
outcome between 2018 and 2020 resulted:
• 55% reduction in age-related youth risk
behaviour, including reduction in risk
behaviours stemming from gender inequality
• 38% increase in positive character attributes
and purpose-driven interiority with a focus on
empowering young women and girls.
• 43% improvement in leadership and
community upliftment.
gold Grads
157 gold Grads reported the following average
changes:
• 61% reduction in risky sexual behaviour
• 63% reduction in risky social behaviour.

RISK?

(The probability that impact would be different
than expected.)

While targets were met for this outcome, gold-youth
continues to assess response rates around youth risk
behaviour, in order to ensure that social desirability
factors are managed, and that responses from
beneficiaries are as accurate as possible.

WHO?

(The stakeholders that are experiencing the
outcome.)

•
•

Lead Peer Educators, who have gone through four
years of the gold Programme and are exiting,
gold Grads (alumni) completed a lean survey
to determine long-term changes that have
taken place in their lives as a result of the gold
Programme

CONTRIBUTION?

(Indication of whether the efforts resulted in better
outcomes than would have otherwise occurred.)

Peer pressure’s influence on the behaviour of young
people has been demonstrated and documented
over the years in peer-reviewed research. One such
review, titled “The Peer Education Approach in
Adolescents”, supports the link between peer-based
education and changes in adolescent behaviour (Abdi
& Simbar, 2013). Other reviews highlight that shared
experience and a positive peer pressure approach
has been documented to have a positive change in
youth behaviour (Bonell, et al., 2015), (Evans & Tripp,
2006). This evidence demonstrates that the presence
of peer education programmes does indeed result in
improved social behaviour outcomes.
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Outcome 2: Education
WHAT?

(The specific variables that the intervention is
contributing to.)

•
•

Increased Peer Educator commitment to
education and school performance.
School-leaving pass rate.

HOW MANY?

(Number of stakeholders experiencing the
outcome and the degree of change.)

303 Lead Peer Educators completed the survey,
and the following average changes on this
outcome between 2018 and 2020 resulted:
36% increase in commitment to education and
school performance of vulnerable (economically
disadvantaged or at risk) youth.
From 2018 to 2020 the average gold learners’
school-leaving pass rate was 86%
South Africa: gold learners’ pass rate was 85%
against a national average of 76.2%.
Zambia: gold learners’ pass rate was 86% against
a national average of 64.2%.
Despite the national gold learners’ pass rate being
above the national average in both countries that
were assessed over the period, the gold learners’
pass rate was below the provincial average in
several gold Model sites in South Africa. Peer
Educators are not selected on academic merit
but on their influence on others, this is often
negative and places them in the high-risk profile.
Schools selected are quintile 1 and 2 schools
and generally perform below provincial averages.
In the context where gold Peer Educators from
rural schools chose to stay in school that had
been contemplating dropping out of the school
system before engaging with the gold Programme,
these results are encouraging. The fact that these
youth chose to stay in school was a positive
outcome and must be considered when looking at
outcomes for education improvement at a system
change level.

WHO?

(The stakeholders that are experiencing the
outcome.)

Lead Peer Educators, who have gone through four
years of the gold programme and are exiting as
well as gold Grads (alumni).

CONTRIBUTION?

(Indication of whether the efforts resulted in better
outcomes than would have otherwise occurred.)

A recent national report indicates that most
schools in South Africa saw absenteeism rise
from the average 2%, to between 10% and 25%
when schools reopened in July 2020. Compared
to reported school absenteeism among gold
beneficiaries, this finding is encouraging, serving
as evidence of the impact of the gold Programme,
and academic support provided in the programme,
as well as motivation to stay in school.

RISK?

(The probability that impact would be different
than expected.)

External factors affected this outcome, with
evidence showing the impact of COVID-19 on
school absenteeism. In South Africa, 326 000
pupils were believed to have dropped out between
April and October 2020. In a survey conducted
in 611 South African schools, three quarters of
principals reported an average 15% absenteeism
rate, compares to a 5% normal rate pre-pandemic.
gold-youth is intentionally strengthening its
academic support outcomes with a focus on
reading for meaning and mathematics concepts,
using previously unemployed youth who are
not required to be academic content experts
(Facilitator Interns) as the key education support
agents. This a deliberate design to enable a
scalable strategy to support education in difficult
circumstances.
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Outcome 3: Job creation and employability
WHAT?

(The specific variables that the intervention is
contributing to.)

•

•

•
•

Increased work readiness and employability
of youth from disenfranchised schools and
communities.
Connection to opportunities: Job placements,
learnerships, tertiary education, vocational
courses in demand-side fields, and microentrepreneurship/self-employment.
Increase in knowledge of the food system.
Increase in entrepreneurial mindset and
enterprising skills.

the assessment, of which 12 (26% of the initial
sample of 47) went on to demonstrate successful
application of entrepreneurial potential and
capacity in an on-the-job microbusiness training
and mentorship process.
A financial literacy intervention conducted in 2020
with 120 youth (gold Facilitator Interns) and 265
parents to equip participants on issues pertaining to
debt, credit and attaining financial freedom revealed
an 18% improvement in financial literacy of parents,
and a 28% improvement among the youth.

WHO?

(The stakeholders that are experiencing the
outcome.)

HOW MANY?

(Number of stakeholders experiencing the
outcome and the degree of change.)

Lead Peer Educators
303 Lead Peer Educators participated in a
survey to measure increased work readiness and
employability, and the following average changes
on this outcome between 2018 and 2020 resulted:
• 47% increase in work readiness and employability.
• 91% increase in awareness of opportunities in
sustainable food systems/agriculture.
In addition, the following post-school opportunities
were achieved in this period through the deep and
wide gold Model’s implementation:
• 945 Youth Job Connections (employment,
internships, learnerships, microbusiness
ventures)
• 236 Youth Tertiary and Further Study Connections
gold Grads
A lean survey conducted in 2020 with a sample of 157
gold Grads to assess appetite for self-employment
revealed that over half (55%) of respondents are
interested in setting up or owning their own enterprises.
An entrepreneurial aptitude assessment
conducted in 2020 with a sample of 47 gold Grads
revealed that 49% of respondents achieved the
recommended qualifying score of 60% or more on

•
•
•
•

Lead Peer Educators, who have gone through
four years of the gold programme and are
exiting into the gold Grads alumni network.
gold Facilitator Interns
gold Grads.
Parents

CONTRIBUTION?

(Indication of whether the efforts resulted in better
outcomes than would have otherwise occurred.)

When looking at the numbers of jobs created
and connections to job opportunities made (20182020), considering that the gold Model works in
some of the most disadvantaged communities
where unemployment rates are already high, all
jobs created made a difference in the communities.
According to Stats SA, the official unemployment
rate among youth (15-34 years) was 46,3% in
Quarter 1, 2021 (at time of this publication).
The rate was 9,3% among university graduates.
Progress towards increasing the sustainable scale
of innovative job creation strategies continued as a
priority for gold-youth towards longer term impact
in all its countries of operation.
Strategy 1- Internships placing unemployed youth
in schools and communities as role-models,
mentors and education support agents.
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Strategy 2- Incubating youth-led sustainable
microbusinesses that encourage self-employment
and catalyse micro-economies.
In 2020, gold-youth refined its processes to
foster enterprising youth mindsets and laid the
groundwork for formal incubation of market-led
microbusinesses in gold communities where
unemployment is above respective national
unemployment rates.

RISK?

(The probability that impact would be different
than expected.)

External factors affected this outcome. The
COVID-19 pandemic in 2020 saw massive job and
income losses, the world over. A COVID-19 report
by Social Suite and Relativ Impact revealed that
38% of respondents said they were not able to
continue to provide for their families as a result of
COVID-19, and the global average was 19%. This
shows the extent to which income and livelihoods
were affected by the pandemic. Therefore, the
number of jobs created in 2020 despite the socioeconomic challenges further exacerbated by
COVID-19 are encouraging.

gold has had a major impact on my life.
I have received online skills training and
experience: money skills, people skills,
entrepreneurial skills, working skills and many
more. I now am able to run my business, in
fact I’m running one that I have started already
during online learning. I am able to study and
have income too; pay for school fees and
transport, and feed my family.
Thanks for such major impact. I’m looking
forward to transforming others in small rural
businesses.
Emanuel Thabang Mthethwa
gold Grad, South Africa
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Impact Stories & Testimonials
There’s been a lot that has happened in my life. I’m a victim of
rape from my biological father who is late now. So not being able
to tell my mother and my grandfather, it was a real burden to me
because it has affected me way too much in a way I have repeated classes
so many times. Talking to Sis Pam (Facilitator Intern) really helped me. I
mean, to believe that I had suicidal thoughts, and that is when I realized that
I have to deal with my situation. So I called Sis Pam and told her everything
which was the first step to healing and also realizing that I was deeply hurt
with what my father did. Sis Pam took me to a safe house, where I talked
to a social worker, I got counselling and they helped me heal, and I am also
allowing myself to heal.
It has helped me to join gold-youth because Sis Pam always tells us that
whenever we want to talk we should come to her, and that has helped
and doing all the activities is fun and helping. Things began to change the
moment I realized that I cannot fight my battles alone, we as people need
each other. It is because I was tired of carrying this heavy burden and I
wanted to live freely and stop blaming myself about what happened.
I’m living my best life and talk whenever I have a problem and have a solid
relationship with my mom. I live a positive life. The gold Programme has
changed my life positively… now I have a healthy relationship with my family
even though I miss my grandfather almost every day. First of all is
to finish my matric and study towards becoming a social worker
because I love helping people.
Senior Peer Educator
Kwazulu Natal, South Africa

When I came to Kraaifontein, I used to follow my cousin. He’s at Stellenbosch University now. He actually
used to attend these classes and then I saw this lady called Mama Chanti. She saw that I was a playful
person but she saw something in me. At that time, she invited me to attend one of the sessions. I came
and I saw and they elevated my perception, listening to these facilitators talk about the problems, and I was like ‘no
man, I actually saw that yesterday when I was walking in the community’. And I thought I need to attend more of
these because they opened me up. gold changed me as a person. It made me find myself and accept myself. The
facilitators shaped me. They taught me about entrepreneurship and I actually created a business of my own.”
Luphumlo Kanku, Western Cape, South Africa
When you grow up in a township like Masiphumelele, it’s a place that visibly offers no hope and everyone around
there thinks they’ll be stuck there. Coming into high school, you meet different kinds of people and there’s a lot of
peer pressure. Fortunately for me, I joined the gold programme when I was 14, so I was quite young and also quite
impressionable… Joining the programme at such as early age was really beneficial for me because I knew that I
wanted to be better and do better but I didn’t know how. I didn’t know how to access information. I didn’t
know the steps to take and the programme really offered me hope. For me, I think that’s the best thing
you can ever give a child coming from an underprivileged background. When you have hope, you do
better, you be better, and you influence those around you.
Luyanda Mbi
gold Grad, South Africa
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How We Responded To COVID-19 And Its
Impact On Our Work

gold-youth responded to the
COVID-19 crisis with a spirit
of innovation, urgency and
compassion in all regions of
operation. The team took rapid
action to ensure continued
programme delivery and
deeper support to vulnerable
communities, youth and their
households.

Our Immediate Community Response

In March 2020, gold-youth received feedback that many people in our
communities were not complying with lockdown or restriction level rules.
Our youth reported that they felt the urgency to provide positive responses
at this time and needed to be equipped to have greater reach.
Therefore, gold-youth focused on COVID-19 information sharing, which
was disseminated to Peer Educator households in communities. Feedback
was overwhelmingly positive and the leadership demonstrated by the
youth was humbling. In many cases, parents and grandparents were able
to receive correct information from their children and youth, who had been
empowered and equipped to facilitate a talk group about COVID-19.
In order to assess the psycho-social effects of COVID-19 on communities,
a survey was offered to NGOs for free. Our field teams took the survey,
on a globally recognized platform—Social Suite. The results were deeply
concerning but put us in an informed position to respond immediately; the
results also highlighted the extraordinary servant leadership demonstrated
by gold-activated youth as well as the resilience of the Peer Educator
and Facilitator Intern teams and their ongoing support to their peers and
communities.
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The next page shows the global results from this survey...
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: Global Results

In summary, we responded by:
• sharing our ‘COVID-19 Message Givers’ Talk Groups to gold communities,
government and partner networks—a peer education activity that could be
carried out within homes to share important information on the virus and
how to stay safe;
• producing blended social behaviour change tools on COVID-19
effects and secondary consequences to assist our youth in educating,
recognizing and role-modelling positive, appropriate behaviour through
the crisis;
• supporting traumatic consequences through referring to official COVID-19
helplines, school education resources, counselling, WhatsApp mentoring,
and doing groundwork for digital-tested food voucher referrals; and
• providing a clear brief to mobilize our Shine Squad (the unifying name
given to our Field Teams, gold Grads (alumni) Facilitator Interns and Peer
Educators at this time to shine gold in a time of uncertainty) to respond to
the crisis.
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Our Digital Solutions During Lockdowns And Regulated
Restrictions

Data
We provided our South African field teams
and Facilitator Interns with data allowances
to sustain the momentum of Peer Education
services during their lockdowns.
WhatsApp
Teams used WhatsApp very effectively
through voice audios and video calls. In
this way, they delivered Facilitator Intern
Coaching and sharing of Skills Training and
Mentoring sessions.

Each gold Peer Educator track
in each gold school (Grade 9
track 1; Grade 10 track 2; Grade
11 track 3 and Grade 12 track
4) was invited to be a part of
a WhatsApp group led by the
corresponding gold Facilitator
Intern to share information, inspire,
facilitate conversation and address
concerns. This proved to be very
effective where Peer Educators
had a device and helped to
strengthen ongoing relationships
and mentorship when face-to-face
connections were not possible.

“The root of these social issues
is what the gold Model aims to
tackle, and providing a sense of
hope and encouragement to a
generation where biological fathers
are largely absent, and where few
if any ethical role models exist in
their lives. This campaign and the
other Peer Educator activities have
been part of how we are changing
the narrative of the youth crisis, and
seeing youth as our hope for South
Africa and the continent”.

Online Community Upliftment Activities

We saw a great deal of online presence and many of our field team
members managed to run their community upliftment activities online.
These campaigns and activities allowed teams across the different regions
to work together and provided visibility as the social media posts were
shared. Our team in KwaZulu Natal, South
Africa ran an Anti Gender-based Violence
Campaign due to the increase in this type of
violence during the pandemic. The Facilitator
Interns in Western Cape, South Africa felt
moved to add their voices to the protest.
This was led by young men, which
demonstrated role-modelling for their peers
and younger children.
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Our Digital Strategy During And Beyond
Lockdown Seasons
gold-youth has been actively working on our ‘Tech Scale’ strategy since
2017, to utilize technology (blended learning – online and offline; curriculum
and videos available electronically; integrated M&E and a programme
management system) to improve the effectiveness and scalability of
the quality-assured gold Model to areas of greatest need. COVID-19 fast
tracked this priority.
Moodle is our content management system (CMS), and we now have a
gold-styled Moodle site - my.goldyouth.org, to host various capacity-building
resources, including our curriculum and other training resources. We are
ensuring that this content is responsive and accessible through all types of
devices, so as to reach the widest and hardest-to-reach audiences. Our site
is accessible through a web browser as well as a mobile app.

Outline Of The Content We Made
Available In Response To COVID-19
As mentioned earlier on, we developed mini-sessions – short enough to be
sent via WhatsApp to our Facilitator Interns and Peer Educators – to provide
correct information and affect behaviour change. Our Facilitator Interns
then initiated a discussion based on the content, similar to the Talk Groups
that form part of our face-to-face gold Model, but using virtual methods of
communication and connection. Feedback on how these sessions were
received was positive and encouraging from a Sites Coordinator level
through to their reach of peers and households on the ground.
Our 9 wellness-related
mini-sessions:
1. Depression
2. Anxiety
3. Overcoming fear
4. Dealing with uncertainty
5. Domestic violence
6. Resilience
7. Feeling suicidal
8. How to deal with trauma
9. How to cope with anger

Our 9 COVID-19 information sessions:
COVID-19 Information Session 1:
An introduction to COVID-19
COVID-19 Information Session 2:
How is the virus spread?
COVID-19 Information Session 3:
Myths and Fake News around COVID-19
COVID-19 Information Session 4:
Ways to protect yourself from COVID-19
COVID-19 Information Session 5:
How to support your peers during COVID-19
COVID-19 Information Session 6:
Coping with violence at home during lockdown
COVID-19 Information Session 7:
Taking stock of my meaning and purpose
during COVID-19

gold has helped me to achieve my goals. It has helped me to build my dream and has helped me
to be empowered. l now have a small business that I am doing because of gold-youth through the
information that I have learnt.
Prudence Gangata
Facilitator Intern, Zimbabwe
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COVID-19 Partnership with Human
Sciences Research Council (HSRC)
gold-youth partnered with the HSRC in a campaign to raise awareness
around the dangers of COVID-19 and to encourage people to comply during
lockdowns and regulated restrictions. This involved our youth recording
videos of themselves to add to the playlist released alongside several South
African celebrities. This was a successful initiative in amplifying the voices
of our young people in encouraging behaviour change.
Here is one example of a gold Grad in Kwazulu Natal South Africa:

Luleka Mhlanzi (HSRC SA, 2020)
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Our People

gold Board Members

SUSANNAH FARR: CEO
Susannah is a mom and wife with a
big heart. She holds an MPhil degree
from the University of Stellenbosch.
Susannah is a 2014 Ashoka Fellow,
2019 Ashoka Globalizer and 2020
Ashoka ASPI-Re Mission Leader.
She is a past Social Entrepreneur
category winner in the Regional
Business Women Achiever Awards
and a past finalist in the Global
Citizen award for impact in the
alleviation of poverty. Susannah
is a visionary leader, committed
to finding innovative solutions
that empower youth with hope, to
see and live out their purpose and
potential, and to address the youth
education and unemployment crisis
amongst the most vulnerable.

SANDILE SWANA: CHAIRPERSON
Sandile is passionate about
seeing the gold vision grow. He’s
a member of the Institute of
Directors and has several years’
experience in the retail sector. He
was Group Operations Manager
for the JSE-listed Don Group. He is
currently a consultant to industry,
serves on several boards and has
a passion for Africa, development
and transformation. Sandile is
currently an academic strategist at
WITS University.

AYANDA MOROPANE: TALENT
AND SCALE STRATEGY SUPPORT
Ayanda is a champion of developing
talent and creating collaborative
relationships to enable the gold
vision and mission to reach youth
across Africa. She is an HR Director
with extensive multi-industry
experience and has cultivated a
global mindset. She is Founder
of Mindz Connect, a Strategic HR
Consultancy based in the UAE
which focuses on Organisational
Development and Learning and
Development supporting start-ups
and small businesses.

ALICIA DAVIDS - TECHNICAL
STRATEGY
Alicia has worked as an
independent education practitioner
for a number of years, contracting
ship development. Currently she
serves as the CEO of the ASISA
Academy. Alicia is a strategic
thinker with a passion for
empowerment through education.

DR. THAPELO OTLOGETSWE BOTSWANA FOCUS
Thapelo is a corpus linguist
and lexicographer (compiling
Setswana/English dictionaries)
in the Department of English,
University of Botswana. He lectures
in English linguistics. He has
recently developed a Setswana
Pronunciation dictionary and the
Setswana Rhyming dictionary.
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ALICE TEMBO - ZAMBIA FOCUS
Alice is a Chartered Accountant
and a partner at Deloitte & Touche,
Zambia, as well as a Fellow of
the Association of Chartered
Certified Accountants. Alice has
specialized in managing audits
as a key resource of WorldBank,
International Development
Association and other donorfunded projects.

WEDZERAI CHIYOKA ZIMBABWE FOCUS
Wedzerai is a Community
Development consultant. She
has proven NGO capacitybuilding competence and her
achievements include programme
management in national, regional,
and international development
agencies, such as Pact, VSO,
AGRI-IQ and the FACTConsortium.
Since 2008, Wedzerai has been
engaged in technical assistance
and advisory capacities, working
as an independent development
consultant for several agencies.

ANDREW STEGMANN ENTERPRISE FOCUS
Andrew is the MD at Relocation
Africa Group: a company
that provides relocation
and immigration services to
expatriates relocating into Africa.
This company is an expression
of Andrew’s conviction to stay
in South Africa and make a
difference.

gold Hub Team

Susannah Farr
Group Chief Executive Officer

Thilda Nel
Head of Finance

Desire Peters
Chief Programme Operations
Officer

Rumbi Mushosho
Head of Monitoring, Learning &
Evaluation (ML&E)

Fiona Milligan
Head of Content &
Communications

Jolanda Ekkerd
Head of People & Culture

Camngca Mda
Head of Enterprise Development

Nathalie Tedder
Head of Business Development

Nicky Welsh
Human Resources Specialist

Andrew Bennett
gold Grads & Connections
Manager

Eric Mtimkulu
Stakeholder Mobilisation Manager/
Specialist

Renette Pickering
Curriculum Specialist
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Michelle Fitzpatrick
Research and Development
Manager

Jamie Lee Egypt
Training and Support Manager

Trevor Mubaiwa
Information, Systems & Technology
(IST) Manager

Mandy Roberts
Moodle Development Specialist

Sharon Rumble
Field Support Specialist

Joshua Rossouw
Finance and Office Manager

Siyathemba Mlenze
Finance & Governance Coordinator

Theophilous Mathema
Quality Assurance Coordinator

Dean Egypt
Trainer

Kabelo Seadimo
Botswana National Manager

Jack Tapfumaneyi
Zimbabwe National Manager

Chantel Harrendover
Western Cape Field Coordinator

Nonceba Ravuku
Gauteng Field Coordinator

Phumelele Kunene
Kwa-Zulu Natal Field Coordinator

Mandla Makhubela
Mpumulanga Field Coordinator

Winford Musako
Copperbelt Field Coordinator

Anthony Baartjies
Western Cape Field Support Officer

Lerato Teledi
Mpumalanga Field Support Officer

Duduzile Ngwenya
Gauteng Field Support Intern

Farhaanah Fortune
Luyanda Mbi
Impact Management Coordinator Business Development Coordinator

gold Field Team

Asanda Mkhonza
Yonela Gqudu
Kwa-Zulu Natal Field Support Intern Kraafontein Microbusiness Intern
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Test & Reference Sites - Coordinators

Christopher Mzamo
Kraaifontein Sites
Coordinator

Melissa Martin
Paarl Sites
Coordinator

William Mulenga
Chingola Sites
Coordinator

Rosemary Mashego
Masoyi Sites
Coordinator

Community-based Implementation Partners
gold Social Franchisees
• Thembalethu Nkomazi
• ISAAC
• Family Transformation Centre
• Hillcrest Aids Centre Trust
gold Test and Reference Sites
Zambia: gold Chingola cluster
South Africa: gold Kraaifontein
cluster; gold Paarl cluster; gold
Masoyi cluster

•
•

Peer2Peer Partners
Zambia:
• YMCA Lusaka
• YMCA Ndola
• YMCA Kitwe
• Serve Zambia
• African Education Programme
(AEP)
Zimbabwe:
Hope for a Child
Christian Aids Taskforce
Community Development
for the Western Region of
Zimbabwe
• Youth Advocate Zimbabwe
• YMCA Chegutu

•
•
•

Botswana:
Men and Boys for Gender
Equality
• Hope World Wide Botswana
• Class Volunteers International
• Dream Factory

•

South Africa:
• Amy Foundation
• SAFCO
• MES
• Gun Free SA
• Ethembeni
• Sweet Pea
• Imithayelanga Youth
Development
• i-Destiny
• Crossroads KZN
• Hope2Educate
• Sakhisizwe YDP
• I-Protect Me
• EPOH Connect
• Duncan Village Youth
Development Initiative
Youth Service Pilot Project
Partners: Gauteng, South Africa
• Phakamani Young Minds
Academy
• LIV Lanseria
• Abraham Kriel
• Phaphama
• Faded Black Innovation
• Raising Giants
• Youth for Survival
• Bokamoso Skills Education
Development Centre
• Lutheran Community Outreach
Foundation
• Babuyile Community
Development
• Jane Goodall Centre
• Humelela Youth Development
Centre

•
•
•
•
•
•
•

Realogile High School
Emfundisweni Primary School
Ikage Primary
Ekukhanyisweni Primary
Organisation for Youth
Advancement
Novus Vita
Participate Empower &
Navigate

Working with gold has
been so enlightening and
has brought so much joy
in my life, it is so good to
see transformation taking
place in the lives of young
people first-hand. It gives
us hope and joy that we
are planting the right seeds
that will become a force to
reckon with in the future of
our nation and the world at
large.
Lusanda Magwape
Executive Director –
Dream Factory, Botswana
Implementation Partner
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Government Partners
gold-youth collaborates with specific National and Provincial Departments
and Ministries in our ongoing revision of gold curricula, standards and
materials as well as in the ground-up implementation of youth-led
interventions supported by gold-youth and our Peer2Peer product suite.
The gold Model is supportive of and addresses priorities highlighted in the
various National Strategic Plans, Guidelines and Development Frameworks
in South Africa, Zambia, Botswana, Zimbabwe and Rwanda.

Partnerships, Donors
and Supporters

gold-youth is grateful for the generous donations and sustainability partnerships that it enjoyed in 2020. The achievements of 2020 would not have
been possible without the support of and investment into the gold-youth
vision by the multiple stakeholders listed below:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The Edward & Catherine Wray Charitable Trust
True South Foundation Trust
Mergon Foundation
Hanlie Rupert Getuienis Trust
Alternative Prosperity Foundation
Western Cape Education Department
Harambee Youth Employment Accelerator
FNB Foundation
First Rand Trust (Wesbank Fund)
Direct Axis
ABSA Youth Employment Service (YES) with Catalyx
IPIC Property Group
Allan Gray Orbis Foundation Endowment
Empanda
Slipstream Consulting
Alveo Water
Aquamart
Logimeter
Identity Property
Siatik
Chantec Manufacturing

gold-youth is a leader in the youth
development sector and has provided
guidance and help to a number of the
other grantees in relation to working
with youth and sharing their lessons
learnt. They are an agile organization
and respond quickly based on M&E
results.
Grant Manager, Donor 2020

Pro Bono Support
Europcar
CBA Printers
Von Seidels
Hogan Lovells
HLB Zambia
Bowmans
Ashoka ASPIRe Programme and
Societal Platform

•
•
•
•
•
•
•
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Financial Summary
Historically gold-youth’s main form of financial
sustainability has come through establishing
traditional philanthropic funding partnerships,
largely foundations and corporate social
investment (CSI). In addition, where outcomes
have been aligned, we have intentionally
collaborated with government and development
agencies to leverage their budgets in the
implementation of our solution. Their additional
income stream has enabled funding from these
larger players to be directly paid to gold-youth
targeted beneficiaries and implementing partners.
(This excludes the matched funding that our
grassroots implementing partners received, that
was paid directly to them through smaller yet
significant funders).

Since 2012 the introduction of our for-profit social
enterprise vehicle added a new revenue stream
to the funding mix of the various gold entities,
allowing us to access funding that strategically
contributes towards broad-based black
empowerment within the South African context.
In 2020 we began our groundwork to position
ourselves for a future which will soon include
impact investors in our sustainability and scale
financing strategy.
As part of this process, the leadership team took a
trip down our financial memory lane and mapped
our funding journey from 2005 to date.

Historical Revenue Snapshot
– a 15-year summary of efforts
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gold Youth Development Agency - Africa Consolidated
Expense Analysis January - December 2020
Note
These financials exclude:
• the additional matched funding mobilized towards
gold Model site activities paid directly from donors to
gold Social Franchisee implementing partners,
• Government funds paid directly towards Peer2Peer
youth stipends as part of gold-youth-supported
Government Programmes,
• gold Facilitator or gold Grad stipends funded
directly to selected youth from corporate funders
as part of the YES4Youth or First Jobber initiatives.
(This additional funding which is excluded from
the financials is recorded as being a total of ZAR
11,477,000.)

gold-youth - Financials 2020
gold Youth Development Agency - Africa Consolidated (Non Profit)
Income Statement - 12 Month Period Ended 31 December 2020
R000's
2020
2019
Revenue
Funds Income
Interest Received

Expenditure
Admin and Operating Costs
Employment Costs
Consulting Costs
Sub Grants
Depreciation
Finance Costs
Deficit for the Year

11,536
11
11,547

11,126
60
11,186

2,158
6,312
1,312
1,795
102
159
11,838

3,321
6,346
782
678
98
11,225

(291)

(39)

gold Youth Development Agency - Africa Consolidated (Non Profit)
Balance Sheet - As At 31 December 2020
R000's
2020
2019
ASSETS
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gold Youth Development Agency - Africa Consolidated (Non Profit)
Balance Sheet - As At 31 December 2020
R000's
2020
2019
ASSETS
Non Current Assets
Fixed Assets
Investments
Current Assets
Trade and Other Receivables
Loans
Cash and Cash Equivalents
TOTAL ASSETS
RESERVES AND LIABILITIES
Reserves & Accumulated Surplus
Current Liabilities
Trade and Other Liabilitities
Funding Income received in Advance
TOTAL RESERVES AND LIABILITIES

187
136
323

250
68
318

642
3,559
4,201

518
2
2,299
2,819

4,524

3,137

318

518

540
3,666
4,206

70
2,549
2,619

4,524

3,137
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gold-youth Enterprises - Financials 2020
Generation of Leaders Discovered Consulting (Pty) Ltd Trading
as gold-youth Enterprises
Income Statement - 12 Month Period Ended 31 December 2020
R000's
2020
2019
Revenue
Training Income
Grant Income
Donations
Expenditure
Direct Cost - Training
Direct Cost - Project Cost
Direct Cost - Consumer Education
Employee Costs
Admin and Operating Costs
Management and Consulting Fees
Profit before Taxation
Taxation
Profit after Taxation

2,211
45
16
2,272

821
8
102
931

93
76
877
766
80
261
2,153

269

1
63
489
822

119
119

109
109

Generation of Leaders Discovered Consulting (Pty) Ltd
Trading as gold-youth Enterprises
Balance Sheet - As At 31 December 2020
R000's
2020
2019
ASSETS
Current Assets
Trade and Other Receivables
Cash and Cash Equivalents

81
132
213

26
239
265

TOTAL ASSETS

213

265

EQUITY
Share Capital and Retained Earnings

(14) (134)

LIABILITIES
Current Liabilities
Trade and Other Liabilitities
Loans
TOTAL EQUITY AND LIABILITIES

227
227

392
7
399

213

265
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Appendix: Impact Milestones
and M&E Methodology
gold-youth uses a collection of monitoring-and-evaluation tools, processes and people
to monitor, evaluate and learn from the impact they manage and measure across their
stakeholders. This results in monthly and quarterly reporting against agreed indicators
and targets. Based on specific short-term and long-term (also called ‘proximal’ and ‘distal’)
outcomes, gold-youth measures its effectiveness in the following ways:
• annual quantitative research, for example, reflective surveys, academic performance
assessments and data tracking;
• annual qualitative research, for example, surveys, focus groups and interviews with
school principals, educators, community leaders, parents, employers, Facilitator
Interns, Peer Educators, Peers and gold Grads; and
• external evaluations by independent organizations and/or funders. (Indicators and
outcomes are available on request.)
In 2020, various sets of beneficiary data were analyzed. The data sources set out to
assess gold-youth’s impact and effectiveness in bringing positive change, with a particular
focus on gold-youth’s three thematic outcome areas: social behavior change, education
and job creation. The measures assessed that correspond to these outcomes and the
contributing data is outlined below:
As mentioned in Table 1, and
part of our annual quantitative
research, gold-youth conducted
an outcomes survey in 2020 with
303 Lead Peer Educators (LPEs) in
their final year as Peer Educators
in the gold Youth Peer Education
Programme (gold Programme),
before transitioning to become part
of the gold Grads community.
Each measure has specific
indicators that were formatted
into questions given to gold Peer
Educators. Thereafter, the results of
these indicators were aggregated
to determine percentage scores.
Findings related to the survey
results are included in the sections
to follow.

Table 1: 2020 Data Sources
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The distribution of the participants of the Outcomes Survey is shown in Table 2 below.
Country

Province

Female

Male

Zambia

Copperbelt

49

25

South Africa

KwaZulu Natal

29

16

South Africa

Mpumalanga

47

24

South Africa

Western Cape

90

23

Table 2: Demographics of LPE Outcomes Survey

•
•
•

Data-collection tool: Microsoft Forms
Analysis tool: Microsoft Excel
Data Visualisations tool: Tableau

The percentage improvement was determined
by calculating the difference between the average
responses of all indicators between the Junior Peer
Educator (JPE) year and the Lead Peer Educator (LPE)
year.

Measure 1 – Findings

The overall improvement was determined by
averaging the percentage improvements. The
survey was in retrospective form, meaning that
Lead Peer Educators would reflect on the state they
remember being in in their first (JPE) year of the
programme, compared to their fourth (LPE) year of the
programme. In order to determine impact, which is the
change in outcomes from one time period to another.
Average percentage improvements were calculated
from 2018 to 2020.

Improved positive character attributes

There was a 33% improvement in the positive character attributes measure.
Figure 6 shows the overall
results of this measure. The
participants indicated low levels
of confidence in all the indicators
in this measure in their JPE year;
the average response across the
7 indicators was 3.13 during this
period. They reported high levels
of confidence in their LPE year,
showing an average response
of 4.79, indicating a 33% overall
increase across geographies in this
measure.
Figure 6: Average response in the Improved Positive Character attributes measure
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Figure 7 shows the indicators and
the percentage split in responses
of each category per indicator.
Similarly, significant improvements
are clear in each indicator.

Figure 7: Improved positive character attributes dashboard

Measure 2 – Findings

The indicators showing the highest
improvements were ‘I understand
what a healthy relationship is’, and
‘Even when faced with challenges l
can persevere’. Between 2018 and
2020, there has been an average
38% increase in this measure.

Leadership

Participant responses showed a 43% improvement in the leadership and community development measure.
Figure 8 shows the overall results of our selection of leadership metrics. Responses indicated low levels of
confidence in all the indicators in this measure in their JPE year. The average score/rating across the 4 indicators
was 2.61 during this period. The participants however reported high levels of confidence during the LPE year, having
an average rating of 4.74.

Figure 8: Average responses in the leadership measure

Figure 9: Leadership measure dashboard

Figure 9 shows the indicators and
the percentage split of the rating in each cohort per indicator.
Similarly, there were significant
improvements in each indicator.
The indicators showing the highest
improvements were ‘I could refer
my peers to services available to
the youth in my community’ and ‘I
could recognise a peer who needs
support’.
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Measure 3 – Findings

Risk behaviour

There was a 74% improvement in the risk behaviour measure. In this section, we considered whether the gold
Programme had a positive effect on enhancing the knowledge of PEs in the aspect of HIV education and HIV
transmission. The PEs were asked questions concerning how gold-youth educated them about HIV. All (100%) PEs
stated that being part of the gold Programme did enhance their understanding of HIV transmissions and 68% of the
participants took their HIV test after being part of the gold Programme, as shown in Figure 10.
The distribution per province is shown in Figure 10 below.

Figure 10: HIV testing

Figure 11: Condom Use

Figure 11 shows the percentage of participants who gained knowledge on
condom use for protection against HIV. The Western Cape, South Africa
had the highest percentage (92%) of participants who gained knowledge
on condom use after they became JPEs. Overall, 66% of the participants
gained knowledge on condom use.

(Note: The gold Curriculum
is designed to empower Peer
Educators to educate themselves
and their peers to adopt healthenhancing and purpose-driven
norms. Peer Educators are trained
to provide clear communication
on condom use to their peers.
This is based on messaging that
promotes abstinence and second
chances to change risky behaviour,
while ensuring that sexually active
and at-risk youth are given the
correct knowledge, support and
tools to protect themselves from
HIV infection).
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It was also important to establish the behaviour change of PEs as a result of the gold Programme after the 4-year
journey of training and mentoring. In the following section, we describe the changes with respect to engaging in
safer sex, alcohol and drug abuse, being part of gangs and bullying.
For the 91 (30%) participants who indicated that they engaged in sexual activities, Figure 12 shows when they
started using condoms during sex. This indicates that 63% of these participants who were sexually active started
using condoms after they became JPEs. The distribution of the results per geography is shown in Figure 12.
The majority, 223 (74%) of Peer Educators were not sexually active before they became JPEs. Of these participants,
40 became sexually active after becoming JPEs over the 4-year period and of these, 38 always used condoms
during sex. 78 were sexually active before their JPE year. Of these participants, 49 always used a condom during
sex, 6 sometimes used a condom and 23 never used one. Of those who were sexually active, 21 refrained from
sexual activity after becoming JPEs, thereby demonstrating secondary abstinence, which is encouraged as part of
gold’s curriculum.

Figure 12: The period when the PEs started wearing condoms (by province)

Figure 13 shows the results of
the responses with respect to
the ‘alcohol, drugs and being
part of a gang’ indicators.
Most of the PEs reported that
they do not participate in risky
behaviours. Seventeen percent
of the participants reported that
they drank alcohol before they
became JPEs; however, 14% of
all participants stopped drinking
alcohol after they became JPEs,
resulting in an improvement of
81%.
2% of the participants took drugs
before they became JPEs, 50% of
those reported that they stopped
after they became JPEs.
Similarly, 5.6% of the participants
were part of gangs before they
became JPEs and 94% of that
group reported that they stopped
afterwards.

Figure 13: Risk Behaviour Dashboard 1

`Furthermore, 215 participants
indicated that they ‘sometimes’
or ‘always’ bullied someone; 152
(71%) of these stopped bullying
people after they became JPEs.
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The distribution per province is shown in Figure 14. The overall
improvement in this measure was 74%. These vast improvements are a
remarkable result, indicating that decisions made by participants to change
their course of behaviour was influenced by the investments of the gold
Programme. Between 2019 and 2020, there has been an average 55%
increase on the ‘Risk Behaviour’ measure.

Figure 14: Risk Behaviour Dashboard 2

43

Measure 4 – Findings

Commitment to Education

There was a 49% improvement in the commitment to education measure.
This measure aims to assess how gold Peer Educators improved in their commitment to their education. The
indicators making up this measure were:
• school attendance,
• desire to drop out of school,
• the level of effort put into completing class assignments and preparing for tests and
• whether punishment was often received for misconduct.

Figure 3: School attendance dashboard

Figure 3 shows the results of PEs’ school attendance, comparing their
JPE and LPE years. In all the regions, most PEs attended school daily and
continued their school attendance consistently up to Grade 12.

A number of PEs’ school
attendance improved – 4 in
Zambia, 11 in MPU and 25 in WC.
There was, however, a decrease
in school attendance of 10 PEs in
KZN. Further follow-up indicated
that the decrease in attendance
was related to challenges due
to COVID-19, with some parents
fearing that their children might
contract the virus at school, as well
as possible exposure of vulnerable
adults in the home. Overall, 40
(67%) of PEs’ school attendance
improved, out of the 60 nonfrequent attendances recorded in
their JPE year.

Figure 4: Commitment to Education Dashboard 1

Figure 4 shows the results relating to the indicators ‘l want to drop out of school’ and ‘l often got punished for
misconduct’. We noted improvements in both indicators. 4 LPEs wanted to drop out of school in the LPE year,
compared to 29 recorded before in the JPE year; this is an 86% improvement.
There was a decrease in numbers of participants who reported that they were often punished for misconduct during
the LPE year, compared to the JPE year. Figure 4 shows an improvement of 39% in this indicator. The Copperbelt
province had the highest percentage decrease (47%).
These improvements are encouraging, indicating the role that gold-youth plays in keeping children in school. A
recent national report indicates that most schools in South Africa saw absenteeism rise from on average 2%, to
between 10% and 25% when schools reopened in July 2020. Compared to reported school absenteeism among
gold beneficiaries, this provides evidence of the positive impact of the gold Programme.
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Figure 5: Commitment to Education dashboard 2

Figure 5 shows the results of the indicators ‘I worked hard to complete my class assignments and prepared for
tests’ and ‘My education is important to me’. Significant improvements were seen in both indicators, demonstrated
by the increase of participants responding ‘strongly agree’ during the LPE year. The overall improvement for the ‘I
worked hard to complete my class assignments and prepared for tests’ indicator was 29%. The overall improvement
for the ‘My education is important to me’ indicator was 23%. The overall improvement in the ‘Commitment to
education’ measure was 49%.
Between 2018 and 2020, there has been an average 36% increase in this measure.

Measure 5 – Findings

Knowledge of the food system

gold Peer Educators were asked for their opinions, knowledge and interest in the food industry and food system
as a whole. Figure 15 details the findings from these questions: 96% of the participants have heard of the food
production industry and 93% are aware of the job opportunities that are available in the food system; 34% of the
participants indicated that there was a small chance of them considering farming as a future career.
¹ Zero Dropout – The Pandemic Edition 2020. Building resilience in our schooling system - before and after Covid-19.
Between 2018 and 2020, there has been a 91% increase in awareness of opportunities in sustainable food systems/
agriculture.
Questions were also asked on the
impact that the gold Programme
had on their lives, in relation to indicators for social behavior change
and education. Their responses
show that the gold Programme
delivered across all outcomes, with
character attributes and leadership
having the highest ratings of 78%
and 80% respectively.

Figure 15: Knowledge of the Food System
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Figure 17

Measure 6 – Findings

Job readiness

Overall, there was a 42% improvement in the Job Readiness measure between the JPE and LPE year (4 years).
The measure, while customized by gold-youth, and based on the three major outcomes (social behaviour change,
education and job creation), is informed by global research in terms of the indicators listed below.
The participants rated the extent to which they felt being part of the gold Programme helped them to prepare for the
world of work. The indicators used for the survey were:
• being able to write a CV,
• knowing where to apply for job and study opportunities,
• communication attributes,
• team work and
• knowing how to conduct oneself in an interview.

Figure 1: Average results from answers related to Job Readiness indicators

Figure 1 shows the average
response in each category
with respect to the JPE year in
comparison to the LPE year. The
participants indicated low levels
of confidence in all indicators in
their JPE year, however, the same
participants reported high levels of
confidence in their LPE year:
• JPE Year: Average response for
7 indicators of 2.44 on a scale
of 1 to 5, with 5 being “strongly
agree”
• LPE Year: average response for
7 indicators of 4.56
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Figure 2: Job Readiness dashboard comparing JPE and LPE results

Figure 2 shows the percentage responses of each category per indicator. gold Peer Educators (PEs) reported
significant improvements in each indicator. This is shown by the decreased percentages of participants responding
‘disagree’ and ‘strongly disagree’ to each indicator. The indicators showing the highest improvements were
‘knowledge of drafting a CV’ and ‘knowing where to apply for job and study opportunities’.
Results indicate the positive impact that the gold Programme has on its adolescent beneficiaries, and the
contribution made to equipping them to become employable.

Measure 7 – Findings

Job creation

gold-youth’s deep and wide implementation strategy is aligned to the gold Youth Peer Education Model, designed to
see the problem of unemployed youth as the solution.
One of the two key job creation strategies gold-youth aims to scale, is placing unemployed youth full-time or parttime in schools and communities as role-models, mentors and education support agents. The job types we are
creating and scaling to do this are:
• The deep three-year gold Facilitator Internship (implemented within the context of gold Social Franchisees and
gold Test and Reference Sites)
• The wide Peer2Peer Facilitator Internship (implemented within the context of Peer2Peer CBO Partners and
Peer2Peer Government Systemic Partners)
In 2020, Facilitator Internships were created for unemployed youth as role models, mentors and education support agents:
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The second key job creation strategy gold-youth aims to scale is incubating
youth-led sustainable microbusinesses that encourage micro-economies to
begin to flourish.
In 2020, gold-youth refined its processes to foster enterprising
youth mindsets and laid the groundwork for incubation of market-led
microbusinesses in gold communities where unemployment is above the
respective national unemployment rate.
Through this strategy, gold-youth is pioneering a job creation pathway for
gold Grads in areas where formal jobs are few and daily costs for transport
are unsustainable for rural or peri-urban youth. To date, gold-youth has
conducted feasibility assessments in food security, power security, financial
inclusion and education markets.
During 2020, a successful pilot of the assessment process that will be used
to identify entrepreneurial or enterprising youth from the gold Grad pipeline
was completed.

Interventions and data collection
A

gold Grads Lean Survey: findings on the impact of the gold Programme
A lean survey was conducted with a sample of 157 gold Grads to assess their appetite for self-employment and
microbusiness opportunities. Results revealed that over half (55%) of respondents are interested in setting up
or owning their own enterprises (female=59%, male= 41%), as shown in Figure 16 below.

Figure 16: Appetite for self-employment/entrepreneurship among gold Grads

B

The findings served as proof that,
among our gold Grads, there is
an appetite for self-employment.
Furthermore, the survey sought
to establish whether gold Grads
possessed an enterprising
mindset and aptitude to succeed
in microbusiness. With the reality
that not every individual with an
appetite for self-employment would
necessarily succeed in the selfemployment journey, determining
aptitude and mindset were critical
to a natural entrepreneurial
inclination and success. This
assessment was then used to
select gold Grads to participate in a
microbusiness training pilot.

Entrepreneurial aptitude assessment
47 gold Grads completed an online entrepreneurial aptitude assessment (in collaboration with DBSP).
The assessment measured four categories, namely:
• Previous experience
• Entrepreneurial inclination
• Problem solving
• Propensity for risk
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23 gold Grads (49%) achieved the recommended qualifying score of 60% or
more on the assessment, and were subsequently selected as participants
in the DBSP online entrepreneurial training. Three gold Grads dropped out
of the training for various reasons, and the remaining 20 were assessed in
terms of attendance and completion of required microbusiness activities
covered in DBSP training modules. 12 out of the 20 gold Grads (26% of
the original 47, 60% of the 23 that achieved the recommended standard)
were considered to have successfully completed the required activities.
The inputs provided included a 12 module microbusiness training and
mentoring programme, together with psychometric testing and financial
literacy education.

C

Psychometric testing
The psychometric testing process consisted of the following assessments:
• Personality Assessment,
• Motivational Assessment and
• Vocational Interest Assessment
The aim was to give gold Grads insight into their own styles, strengths and development areas, and to guide
them in their career paths. Psychometric tests (assessments) offer a standard and scientific method used to
measure individuals’ mental capabilities and behavioural style. They assist in the process of compiling information about a person and using it to make inferences about characteristics and to predict future behaviour. A
total of 133 gold Grads were assessed in 2020.

D

Financial literacy
Our Financial literacy training included a 2-day workshop to encourage
households to have a healthier relationship with money. This can lead
to improved self-esteem, which is, in turn, a key factor towards poverty
eradication.
My gold Journey:
To ascertain baseline status from gold beneficiaries and their
households, gold-youth uses a unique monitoring and impact
assessment tool that helps people progress out of poverty: The
Poverty Stoplight Tool, rebranded as ‘My gold Journey’, is followed
by a survey to assess the transformation of the respondents’ poverty
status, according to their context.
Results across the six ‘My gold Journey’ indicators typically show a
movement from the ‘stuck and struggling’ categories denoted by red
and amber indicators to the green ‘Doing OK’ indicator. These results
inform a mentoring conversation conducted by Facilitator Interns with
the same youth and households to help navigate their progress out
of poverty through empowering them to understand and map their
own choices. 165 youth and 265 households (parents and caregivers)
across all gold-youth selected provinces in South Africa participated.
Me and My Money Financial Literacy Training:
120 youths and 265 parents took part in a consumer education and
financial literacy training, in partnership with The Clothing Bank’s
Me and My Money training programme.
• The objectives of the training were to equip the participants on
issues pertaining to debt, credit and attaining financial freedom.
• The course was facilitated in a blended approach through an online
learning platform (Moodle) for youth and face-to-face workshop for
parents.

•
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•

Most of the participants agreed that they found the budgeting sections
and saving money sections most beneficial.
The words ‘save’, ‘budgeting’ and ‘cutting unnecessary expenses’, were
the most quoted in the feedback section.
Others also detailed how they learned about the effects of buying
goods on credit and how they now understood that they pay more when
purchasing goods on credit terms.

•
•

Insights from the Me and My Money Training are as follows:
• Practical skills gained during the training:
• Distinguishing between needs and wants
• Drafting a monthly budget (the Bare Bones Budget)
• Managing debt
• Prioritizing spending

Figure 18: Me and My Money: Parents Survey

Figure 19: Me and My Money: Youth Survey

•
•

18% improvement in financial literacy of parents across all indicators
above
28% improvement among the youth across all indicators above
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In order to further test the impact of the Financial Literacy Me and My Money Training, we surveyed a group of
parents and youth who did not participate in the training (control group) and a group who did participate (non-control
group). They were questioned on the following indicators, and asked for a rating between 1 and 5 where 1 is ‘strongly
disagreed’ and 5 is ‘strongly agreed’:
• 1 - I feel confident that I can make good decisions about how to use my money
• 2 - I know my rights and responsibilities when it comes to money
• 3 - I know how to manage my debt
• 4 - I feel confident that I can manage a household budget
• 5 - I know how to prioritise my spending
• 6 - I feel confident that I can regularly save money
Control vs non-control (Parents): 20% difference
Control: An average of 71% of the control
participants ‘agreed’ and ‘strongly agreed’ to the
indicators in the baseline surveys. In the follow-up
surveys, an average of 79% control participants
‘agreed’ and ‘strongly agreed’. (8% increase)

Figure 20: Control vs Non-Control: Parents

Non-control: An average of 61% of the noncontrol participants ‘agreed’ and ‘strongly agreed’
to the indicators in the baseline surveys. In the
follow-up surveys, an average of 89% non-control
participants ‘agreed’ and ‘strongly agreed’. (28%
increase)
Therefore, there was a 20% difference in increased
impact between the control and non-control
groups.

Control vs Non-control (Youth): 7% difference

Control: An average of 57% of the control
participants ‘agreed’ and ‘strongly agreed’ to the
indicators in the baseline surveys. In the follow-up
surveys, an average of 81% control participants
‘agreed’ and ‘strongly agreed’. (24% increase)
Non-control: An average of 53% of the noncontrol participants ‘agreed’ and ‘strongly agreed’
to the indicators in the baseline surveys. In the
follow-up surveys, an average of 84% non-control
participants ‘agreed’ and ‘strongly agreed’. (31%
increase)

Figure 21: Control vs Non-Control: Youth

Therefore, there was a 7% difference in increased
impact between the control and non-control
groups.
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Financial Literacy and Consumer Education Survey:
In November 2020, a sample of 32 youth took part in a financial literacy
and consumer education survey as a follow-up to a baseline survey that
was conducted in June 2020. This survey was conducted after the participants attended the Finance Literacy Training. The purpose of the pre- and
post-survey was to assess the effectiveness of the training (the intervention) on improving the beneficiaries’ knowledge, attitude, behaviour and
habits with regard to financial issues. Areas assessed included spending,
saving, debt, and budget management. Overall, results showed an improvement in beneficiaries’ knowledge, attitude, habits and reported behaviour
regarding financial issues.

Based on the findings from the financial literacy intervention, gold-youth
will integrate this focus as a core development requirement for gold Grads
into the enterprise pathway going forward, together with gold’s accredited
work readiness training and support. Further demand-side research
(done in 2020) will inform the mainstreaming of additional core skills in
ICT and driver’s license attainment being included in the gold Grads skills
development offering. This will be prioritised for the majority of gold Grads,
including but not limited to those that are being directed into enterprise.
Over and above the two key job creation strategies that gold-youth
implements as scalable solutions towards economic independence of
youth, gold-youth continues to deepen its processes and systems to
connect gold Grads to post-school opportunities with first job experiences
with existing demand-side employers and further education, training and
tertiary studies. In 2020, 56 connections to employment opportunities and
67 connections to study opportunities were made. These connections
were over and above the 587 full-time and part-time Facilitator Internships
created for unemployed youth as role models, mentors and education
support agents.

In 2020,
56 connections
to employment
opportunities and 67
connections to study
opportunities were
made.
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The gold programme
has helped me to
improve my selfesteem ... I perform
well at school and
my teachers are also
impressed about my
improvement. I love
the new me because
I have changed in a
positive way.
Peer Educator, South Africa

Bank Account details for Zambia
and Zimbabwe
Bank: Stanbic Bank Zambia
Account Name: gold Peer
Education Development Agency
Zambia
Account Number: 9130000912615
Branch: Arcades Branch
Sort Code: 040010
Swift Code: SBICZMLX

Youth-led
Change
across
Africa

Bank Account Details for Botswana
Account Name: gold Peer
Education Development Agency
Bank: Stanbic Bank Botswana
Limited
Account Number: 9060001320888
Branch: Fairground Branch
Sort code: 064967
Swift code: SBICBWGX
Bank Account Details for South
Africa
Bank: Standard Bank
Account name: gold Peer Education
Development Agency
Account number: 270583203
Branch: Rondebosch
Branch Code: 025009

@ goldyouth.org
@ goldyouthdevelopment
@ gold_youth
www.goldyouth.org
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