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WHY WE DO WHAT WE DO
Together as gold, we have taken the decision to
dare to dream! To act on behalf of young people in
Africa, at risk of being visionless, lacking adult role
models or adequate education and health services;
at risk of HIV, orphaned, or made vulnerable by the
pain of life, unemployment and poverty.
It our vision that these young people grow up in
their own communities to be healthy, spiritually
alive adults, able to contribute towards social and
economic transformation.
It is our dream to see an entire generation
know their full potential and translate this
potential into reality.
gold-youth invites you to share this dream of a
generation filled with vision and purpose for their
lives. A dream of a generation that will choose
to be the solution, to think differently, to see with
fresh eyes. A dream of a generation where a young
woman is valued and can walk with dignity.
This generation we dream of chooses to see
themselves as future leaders who need to lead
today in every sector of society. They understand
that decisions they make today will not just impact
their own specific created life purpose, but also
those of their younger brothers and sisters and
generations to come.
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This generation we dream of chooses to go against
the flow and build into their communities rather
than against them. They choose to put others before
themselves, to be pioneers that lead the way by doing
it themselves first. They choose to be nation builders.
They choose to count the cost of true leadership. They
carry a heart that loves their generation enough to
speak up when it is tough. They choose to be builders,
not destroyers. They see their communities change,
they see their region change; they see their continent
change. They see Africa become a continent that
shows the rest of the world what servant leadership,
family and community is all about. They are pure and
free and they walk to a different drum beat.
This dream is in motion...

IMAGINE
AFRICA’S

POTENTIAL
if a generation of influential
young people - often labelled the
‘youth bulge crisis’ at the bottom
of the pyramid – are given the
platform and tools to overcome
the desperate circumstances
they face.

“We have seen
how peer pressure
works! When given
the love, opportunity
and mandate to
influence their peers
positively, even the
most negative role
models begin to have
something rise up
inside of them. They
realise the truth of
what gold believes
about them - that
they are valuable!
They start to value
others and fight to be
part of a revolution
of positive change
that is bigger than
themselves. They
make tough choices
in order to break the
patterns of the past.
This is real systemic
stuff”.
Susannah Farr
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In writing this letter for our
2016 Annual report, I was led to
reflect on where we have come
since January 2014. Despite
the challenges of working
with grassroots youth in some
of the toughest communities
under resource-constrained
circumstances, we have been able to serve and
measurably impact 17,614 young lives over the
last three years. 3,201 of these were teenage
leaders that were skilled, trained, mentored and
ignited with hope. Their resilience was developed.
They were equipped to mobilise 14,413 of their
peers to begin to reach their potential. In addition
to the above, another 159 youth were provided
with direct job placements within specific gold
job creation initiatives. In 2015 we began to
track our indirect role in facilitating youth job
placements and workplace internships. We are
encouraged that an additional 346 youth were
placed in meaningful workplace jobs or internships
because of gold-youth’s connections strategy. 725
additional unemployed out-of-school gold Grads
were supported by gold-youth to access further
education and/or vocational and entrepreneurial
skills. 2016 has been a tough but significant year.
We have felt the cost of “letting go” in order to
follow through on our brave decision, made in 2014,
to re-invent our business model. A business model
that would serve us to become a flourishing tree
that will sustain our growing impact through giving
of our own fruit. This has meant being willing to
say no to short-term funding partnerships as well
as being willing to reduce current scope in order
to plan for the longer term. But we have come out
of this process so much more prepared to grow
in a way that will better position us to sustain our
efforts in reaching our audacious goal.
2016 has been a year of steadily deepening our
foundation to begin to take to scale the evidencebase of the gold Model in a sustainable way.
I am convinced that our greatest solutions to
Africa’s problems lie untapped in the hearts and
minds of its most disenfranchised youth. We have
the extraordinary privilege of helping them discover
the gold inside of them that our continent so
desperately needs to have shine.
Susannah Farr, CEO
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gold-enterprises has continued
to leverage the strong research
base and best practices of the gold
Model, but also begun to leverage
its access to under-developed
communities through the pipeline of
incredible young leaders who have
grown, matured and overcome their
circumstances through their beneficiary relationship
with gold-youth.
2016 has been a year of further adapting the
lessons learnt from the gold Model and creatively
testing penetration into new markets for profitable
business, whilst also expanding on the social impact
of our parent company. We are committed to a
strategy in which our future growth will be possible
through gold-enterprises’ ability to access the
human capital from the gold Grad community at
grassroots and in doing so, support job creation for
previously unemployable youth.
A successful two-year pilot has been completed
that will inform the launch of two new training
products in 2017. In addition, a refinement plan has
been developed to make the existing two flagship
Peer2Peer products more scalable and profitable, by
adapting them for sale on a digitised platform through
a licence agreement that can be made available from
early 2018.
2016 has been a year of consolidating our longer
term strategy and in doing so, we are moving into 2017
embarking on the design process for new revenue
divisions within our social enterprise, intentionally
taking a systems approach to addressing the wide and
varied challenges Africa and African youth face.
Sandiles Swana, Chairperson

gold-youth uses a long-term youth peer education model that
mobilises young people at grassroots to be positive role models
and agents of social and economic change in their schools and
communities.
Our tried-and-tested gold Model is the backbone of our NGO (goldyouth) and provides the DNA for our for-profit social enterprise,
called gold-enterprises. gold-enterprises and gold-youth are
inextricably linked to provide all the resources to run our programme,
which is now reaching thousands of young people in communities in
South Africa, Botswana and Zambia, achieving concrete results in
social behaviour change, education and job creation.

Unlocking
solutions in
emerging
markets

goldenterprises
(PTY) LTD
gold-youth
Development
Agency
NPO

Transforming
communities
through the
gold Model
and systemic
influence

WE VALUE TRANSPARENCY;
COMPASSION
AND INTEGRITY.
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To develop a
million young African
leaders with character &
integrity to mobilise their
generation to reach their
full potential,
with concrete
results
in social
behaviour
change;
education
& job
creation.

OUR
AUDACIOUS
GOAL
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At the heart of the approach is the belief that
"the strongest message is the message giver."
High school student leaders are targeted as
catalysts to bring about personal, group, and
community change. Adolescent Peer Educators
from disenfranchised schools and communities
who demonstrate leadership potential are
equipped and mentored weekly by skilled young
adult Facilitator Interns and given character
development, academic support, work readiness
skills and workplace experience. In these
relationships, spanning over four years for
each student-facilitator pairing, peer leaders
fulfil specific roles and are taught how to model
positive decision-making, educate their peers
and younger children to make positive choices,
and maximize their impact in their community
at large.

School principals, teachers,
parents, demand-side partners and
community leaders are mobilised
to create an enabling environment
for sustained change. goldyouth’s Future Forward initiative
connects gold Grads (alumni) to
future opportunities in further
education, workplace internships,
access to entry level jobs and micro
entrepreneurship support.

The gold Model is rolled out through implementation of three operational strategies:
...directly by gold-youth in
carefully selected communities,
provinces and countries to
model best practice and become
rooted for further scale.

one

...social franchising of the
gold Model with schools,
NGO’s, community-based
organisations and faithbased organisations who are
trained, mentored and quality
assured by gold-youth.

two

... a separately branded training,
DVD and manual suite called
Peer2Peer, provided at a fee through
gold-enterprises to wider markets
and within government structures
to support systemic scale based on
learnings from gold-youth’s quality
assured approach.
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gold-enterprises is a social enterprise (Pty) Ltd which was started by
gold-youth to have a long-term, sustainable profit centre which also partners
with gold-youth to facilitate job placements as well as to create jobs and
entrepreneurial opportunities for gold Grads, while contributing to the
sustainable scale-up of the gold Model in Southern Africa.
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gold Stakeholder Map
Empowering Society through the gold Peer Education Model
COMMUNITY PRIMARY BENEFICIARY

COMMUNITY SECONDARY BENEFICIARIES

Peer Educators are the change-makers
within the gold Programme, making changes
in their lives and influencing their Peers and
communities for good.

Schools and community sites provide a safe
environment for young people to spend time together
and gold Peer Educator activities to take place.

Peers and younger children at school and in the
community benefit through lesson deliveries, talk groups
and strat chats given to them by Peer Educators. They
also participate in youth-led projects that address local
advocacy issues and are invited by Peer Educators to
participate in education support sessions.

Out-of-School Youth Facilitator Interns
provide skills training and other support to
Peer Educators.

Community service providers, such as clinics and
counselling centres, offer key support for young
people in living healthier and more fulfilled lives.
gold Grad: Past gold Peer Educator or gold
Facilitator Intern; part of the gold alumni
network

Parents and guardians support Peer Educators and
Peers, and can take part in gold activities.

Community Partners run the gold Programme
in their local area, and provide Facilitator
Interns to train and mentor Peer Educators.

Local government provide access to schools and
community structures.
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Ensuring Sound Governance
INTERNAL STAKEHOLDERS
Donors provide the necessary funding for
gold-youth to continue providing services and
resources to those beneficiaries involved in the
gold Peer Education Programmes.

gold employees work together, ensuring the
implementation of strategy, development of
systems, materials and tools; and provision of
technical support within specific programme
functions, running across the field regions of
implementation.

EXTERNAL STAKEHOLDERS
National government and policy makers’ dialogue
and engagement with national and international
authorities and regulators keeps the gold
Programme strong and up-to-date.

Vocational Partners, Demand-side Partners and
Business Incubators support the programme with
expertise, training and supplies. Past beneficiaries
(gold Grads) are connected to future opportunities
such as entry level jobs, internships, job shadowing
or study bursaries. Workplaces and companies are
given access to promising young leaders.

NGO networks and media provide useful lines of
communication and sharing of ideas. Local media
assist in advocacy and visibility campaigns.
Board of Directors provide strategic direction to
gold and its vision as well as ensuring internal
risk-based audits and controls are in place.
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The gold Model, refined over 12 years, is grounded in local and international evidence and
best practices. It has a carefully researched and tested curriculum to address development
outcomes in six key areas measured by proximal and distal outcomes. At the heart lies the
essential quality of grit along with head, heart and hands activated by purpose.

PURPOSE

DIRECT MULTIPLE DOSAGE REACH PER CLUSTER OF
3 SCHOOLS & COMMUNITIES - over first 3 years
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gold GRADS AND THE FUTURE
FORWARD OFFERING
A core component of gold’s Future Forward strategy has
been to facilitate the youth-led mobilisation of the gold
Grad alumni network. This is achieved through providing
past gold beneficiaries with a platform for collaborative
engagement with each other and demand-side partners/
employers, so as to better enable their access to
workplace and further training opportunities and enhance
their roles as a collective voice for active young citizens.
In essence, gold Grads are a community that will lead
grassroots youth to proactively engage with business
partners and new markets. For this to succeed, we see
gold Grads as a group of self-aware, confident young
people with grit who are able to transition from the gold
Programme as Peer Educators and Facilitator Interns and
make future connections for themselves, with support
from the gold network and gold-enterprises’ team.
Ultimately, the gold Future Forward offering contributes
towards bridging the gap between the supply and demand
sides of the labour market equation. This bridging
of critical gaps is only possible if built on through
meaningful engagement from both sides, by shifting
demand-side perceptions of youth at the bottom of the
pyramid and by capacitating these youth and providing
them with a platform to demonstrate their full potential
and market worth.
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2016 PERFORMANCE SNAPSHOTS
YOUTH FACILITATOR WORKPLACE INTERNSHIPS CREATED
(Interns supported, trained and mentored)
Western Cape 		
SOUTH AFRICA
Mpumalanga 		
SOUTH AFRICA
KwaZulu Natal
SOUTH AFRICA
Limpopo 		
SOUTH AFRICA
Cobberbelt 		
ZAMBIA
Total number of quality assured Facilitator Interns

4
2
5
3
3
17

YOUTH EMPLOYMENT AND CONNECTIONS
Youth job placements into meaningful employment opportunities
Completed exit packs for future post school opportunities
Youth who completed Work Readiness Training

152
148
214

ADOLESCENT PEER EDUCATORS SUPPORTED, TRAINED AND MENTORED
Western Cape 		
SOUTH AFRICA
Mpumalanga 		
SOUTH AFRICA
KwaZulu Natal
SOUTH AFRICA
Limpopo 		
SOUTH AFRICA
Copperbelt 		
ZAMBIA
Total number of quality assured Peer Educators

271
167
117
84
232
871

SUMMARY OF SITE-BASED PEER EDUCATION ACTIVITIES ACROSS ALL REGIONS
Peer Educator Skills Training Sessions in line with gold Curriculum
564
Peer Educator experiential training Camps and Workshops
103
Peer Educator Group Mentoring Sessions
361
Peer Educator Individual Mentoring Sessions
896
Peer Educator to Peer Talk Groups in line with gold Curriculum
513
Peer Educator to Peer interactive Lesson Deliveries in line with gold Curriculum
508
Peer Educator to Peer documented Strat Chats
16455
Peer Educator-led Community Upliftment Events and Advocacy Projects in support of the
88
Sustainable Development Goals
TOTAL NUMBER OF ADOLESCENT AND CHILD PEERS TRAINED, SUPPORTED
AND MENTORED BY PEER EDUCATORS
Total number of peers and children reached through quality assured peer education
3954
services
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140,00%
120,00%
100,00%
80,00%

WC

60,00%

KZN

40,00%

MPU
LIMP

20,00%
0,00%

ZAM
Skills Training
Sessions

PE Mentoring
Sessions

PE
Indi.Mentoring
Session

Talk Groups

Lesson Deliveries

Strat Chats

Community
UpliHment

Peers reached
TG

Peers reached
Ldel.

Snapshot of Senior Peer Education activities in line with best practice targets

ACTIVITY DEFINITIONS
Skills Training Session: an interactive and needsbased session in which knowledge is transferred
to Peer Educators in an interactive, structured
yet fun way around a specific pre-chosen
and prepared topic, in line with the gold
Curriculum. Academic support sessions
are provided over and above Skills
Training Sessions.
Peer Education Mentoring Session:
aims to motivate and equip Peer
Educators to be effective in their four
roles and fosters supportive relationships
between Peer Educators and Facilitator
Interns. Sessions involve a group of 5-8
Peer Educators meeting to share lessons
learnt, challenges and success stories.
Lesson Deliveries: formally planned, facilitated and
reviewed lessons delivered by Peer Educators to a group
of younger learners or community Peers. These take place
through Life Orientation or Guidance and Counselling
classes at school, or at other youth activities in the
community.
Talk Groups: small discussion groups led by Peer Educators,
to encourage debate, critical engagement and sharing
of views on relevant youth issues. The forum allows Peer
Educators to transfer important information and knowledge
to their Peers.
Community Resource Analysis: Peer Educators carry out
a Community Mapping exercise to get to know resources
available in their community (e.g. clinic, police) followed
by a community visit, in which Peer Educators complete
a short survey on one of the community resources they
identified in the Community Mapping Exercise.

Community Upliftment
Activities: Peer Educators
work together to
address the big
issues that affect
youth in their
communities.
Upliftment
Activities
aim to make
communities
more supportive
to young people
and are carried
out in partnership
with community
service providers.
There are three main
types: Awareness Raising,
Advocacy and Acts of Service.
Strat Chats: Informal conversations between a Peer
Educator and a Peer about an important issue to help give
them information they need to make informed decisions
about their lifestyle, health and future. They can occur in
both formal and informal settings – wherever young people
spend time together.
Camp/Training Workshop: A three-day training workshop
for Junior Peer Educators to orientate them to the first year
of the Peer education programme; OR a two-day training
workshop for Senior Peer Educators to orientate them to the
second year of the Peer education programme OR a one-day
workshop for Mentor Peer Educators to orientate them to
the third year of the Peer education programme.
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Comparison of Matric Pass Rates: National, Provincial and District
100%
89%

85,80%
77,10%

72,50%

gold WC PE
Matric Pass

gold MPU PE
Matric Pass

National Pass
Rate

WC Provincial
Pass Rate

MPU
Provincial
Pass Rate

83%

WC Metro East
Pass Rate

79%

MPU
Ehlanzeni
Pass Rate

Figure 1: Comparison of Matric Pass Rates 2016: National, Provincial and District with
gold Peer Educator Matric Pass Rates.

It is important to note that when gold-youth selects Peer Educators to
be part of the programme in Grade 9, they are selected from low quintile
schools and are not selected on any academic merit but on the basis
that they had leadership potential. In most cases these Peer Educators
are living high-risk lifestyles when they join the programme. 82% of gold
beneficiaries achieved a Bachelors or Diploma allowing these youth to
study at a tertiary institution or university of technology.
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HIGHLIGHTS 2016
Stakeholder mobilisation:

Systemic project with Western Cape Education Department
(WCED): gold advised and provided accredited training of
WCED district management team as well as Peer2Peer
curriculum manuals to 56 low quintile schools. Results have
been so positive that the WCED has requested of gold to scale
this for 2017 to a total of 105 schools and for the gold Model to
be implemented in an additional 15 schools and communities
in 4 districts.
Partner Mobilisation Process for gold Social Franchisees:
Orientation and Pre-Implementation Training was provided to
carefully selected community-based organisations as potential
gold Social Franchisees or Peer2Peer partners. The following
partners were trained and assessed:
RSA: Hillcrest Aids Centre; Thembalethu; Destiny Alive; Isaac;
Hope 2 Educate; Phakamisa; Izandla; YFC and Inceba Trust in
South Africa.
Zimbabwe: Community Aid Foundation; Christian Aids
Taskforce; Community Based Foundation for Western Region of
Zimbabwe; Hope for a Child
Botswana: Men and Boys for Gender Equality; Class Volunteers
Foundation and Hope World Wide Botswana

Resource development and refinement:

A critical research and refinement project was implemented and field
testing took place of 17 revised Peer Education skills training and
mentoring sessions for Peer Educators and Facilitator Interns.
•C
 ollaboration with technology partner in developing a blended learning
solution to scale the gold Model effectively whilst retaining quality has
successfully progressed.
•A
 ccreditation of gold as a training provider was renewed by the ETDP
Seta and extended to level 4 as well as level 2.
•R
 evision of the gold Implementation guide and video toolkit was
completed as well as revision of the community and parent guides
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gold Grad Scooter licence pilot project:

gold Grad Drivers Licence and Scooter licence pilot project: gold Grads were assisted to study for, and pass,
their drivers licence so that they can go on to be trained as scooter drivers. 15 out of 16 passed first time and all
16 passed! Some of the girls even had to learn how to ride a bicycle first before riding a scooter but this did not
stop them!

gold Grad engineering week

20 gold Grads from across South Africa who were interested in
engineering had an opportunity to attend an engineering exposure
week led by Jones and Wagener in collaboration with gold-youth
and gold-enterprises. In addition to the input, gold Grads got to
walk on a construction site next to an engineer as they were in the
process of building and constructing a bridge and a 20 story office
building. This gave gold Grads a visual idea of what civil engineers
do which was the biggest highlight.

gold CEO Susannah Farr won the Regional Business
Woman’s Association of South Africa Award in the
2016 Social Entrepreneur of the year category. This
was an amazing opportunity for the gold structures to be
recognised for their innovation, sustainability and impact.

E-learning pilot

The scale of the education crisis in Southern Africa
is significant. Every child deserves a good teacher
and a good education. This basic human right, is not
being afforded to the majority of our children.
gold-youth is committed to strengthening the
gold Model which offers life skills and support to
academics and education by providing deprived or
underserved youth with access to online applications
in English and Maths and in time Science and
IT using tablets and to use its current pilots and
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projects to inform how this can be scaled into every
under-served school in the future.
In 2016 we commenced a pilot with 160 learners
which has been as frustrating as it has been
beneficial because of the challenges around internet
access and use in our outlying communities. The pilot
highlighted that the advantage of a caring and trusting
relationship between Facilitator Intern and learner is
one of the key motivations for learner commitment
and perseverance in attending and completing their
studies - with or without the systems of technology.

MONITORING & EVALUATION
gold-youth employs a rigorous online monitoring and evaluation
system within which a Log Frame Approach (LFA) matrix
stipulates performance indicators and corresponding standards
for programme delivery. Implementation is assessed annually
as part of gold-youth’s quality assurance services. A monitoring
and evaluation collection of tools and processes is in place that
allow for monthly and quarterly reporting and evaluation against
agreed indicators and targets.
gold-youth measures its effectiveness in the following ways
based on specific proximal and distal outcomes:
• annual quantitative research, e.g. reflective surveys,
academic performance assessments and data tracking.
• annual or bi-annual qualitative research, e.g. surveys, focus
groups and interviews with school principals, educators,
community leaders, parents, employers, Facilitator Interns,
Peer Educators, peers and gold Grads.
• External evaluations by independent organisations and/or
funders.
(Indicators and outcomes available on request).

Research to date shows evidence that implementation of the gold Model
significantly contributes to:
• Increased life skills
• Improved academic performance
• Increased healthy relationships among the youth
• Increased HIV and AIDS knowledge
• Improved access to community services that support youth
• Increased community upliftment activities driven by youth
• Decreased gender violence amongst youth
• Increase in the number of youth taking up leadership positions
• Decreased behavioural or discipline problems at school
• Decreased teen pregnancy
• Decreased substance abuse
• Improved attendance at school
• Increased employability and access to tertiary pathways
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This is a story of a Peer, a young girl who has been positively influenced
by a gold Peer Educator in one of the gold schools in the Western
Cape in 2016.
I am from Wallacedene, a location in Kraaifontein where
many people don’t have jobs and are poor. We are 2 sisters
and 3 brothers with my mother who is a single parent.
My life is difficult because we are a family with a single
parent that is HIV positive and that needs to provide
for all of us. I did not know how to deal with this and
at one point I wanted to quit school and go to work
to help my mother. I met a Peer Eucator and she
motivated me. When I wanted to drop out of school,
she always asked me what were my dreams and what
do I want to become in life. I realised if I drop out of
school I would not get a good job that can support my
family and I will also compromise my education. So now I
am focused on finishing my school career. I have improved
in all my subjects. My friends have more respect for me and
they also motivate me. I want to become a chemical engineer,
make a lot of money and support my other siblings and my mother. I
need to study very hard and get good grades.

This is a story of a Peer Educator in a gold
Mpumalanga school in 2016 who says gold has
helped her to “…love myself and be confident
enough to live and enjoy life” and as a result be
able to support her Peers.
I am from Numbi Trust. My community consists
mostly of elderly people, single parents and
child-headed families (orphans). I live with my
dad, my grandparents and my siblings, and
we’re a close family and love spending time
together.
Before I became a Peer Educator, I was very
self-conscious. I judged myself and withdrew
from people because of my family’s background.
I felt like I didn’t belong anywhere and I didn’t
have any friends, so most of the time I was
indoors at home and rarely came out except
when I go to school.
My life started to change after I joined the gold
Peer Education Programme. It was the sessions

20

of Self-Esteem and Vision; Reasons, Choices
and Influences that changed my life. After those
sessions, I had a mentoring session with my
Facilitator Intern, sis T, and she helped me to
accept and love myself the way that I am. She
encouraged me to start making friends that I
will positively influence and share the vision I
have for my life and my family.
I have also been part of volunteering work
at Uthando House Orphanage Centre, and
Mthimba Clinic; where we as the Peer
Educators did the kids’ laundry, played with
them, and had talk groups with them. We
assisted at Mthimba Clinic with the patients’
files, packing pills, and cleaned the yard.
I want to become a professional Counsellor or
a Social Worker, because I love helping other
people, especially kids. After I pass my matric,
I want to go to a tertiary institution and study
Psychology or Social Work.

Quotes from School Educators and Parents in 2016
“Since the gold Programme has started in our school we have had
low teenage pregnancy and most of the learners who have joined
the gold Programme have been performing very well in their school
work”. Educator Mam Mbuyane
“The programme really has a positive impact on the pupils, and
I love the fact that it assists them with opportunities that help
and prepare them even after matric, for the real world after high
school”. Educator
“As of today I will support my child and make sure that he attends
every gold activity and session because I have seen (a) change in
him since he joined the gold Programme.” Parent attending gold
Parent Workshop

When I joined gold I was smoking
a lot. I would smoke different
drugs such as cigarettes, weed,
ecstasy and whoonga. I smoked all
these drugs with my friends; not
that I am addicted. I found myself
living a life that I never thought
I would get out of. I am now a
senior Peer Educator and a lot
has changed about me. I will not
lie and say that I am perfect but I
believe I am getting somewhere.
I am still smoking cigarettes now
and again, but I am no longer
smoking weed, ecstasy and
whoonga. I know that with gold on
my side I will soon quit smoking
cigarettes and be clean. I see
myself as a conqueror.
Peer Educator, Kwazulu Natal

I am a gold Peer Educator in my
senior year. I am the third born in my
family. I live with my elder sister who
is the one paying for my school fees.
My father passed on a long time ago
when I was very young. Sometime
back, before I joined the programme,
I was very low on my self-esteem.
I didn’t think of any positive thing
about myself. I was very shy to just
stand in front of people to speak.
I couldn’t bring myself to do that.
Then came this time when I joined
the gold Programme. There was a
moment when we had a session on
my self-esteem and vision. During
the session, I realised that I could
work on my self-esteem and have a
vision for my life. I worked towards
that, and I am now thriving with
self-esteem. My friends look up to
me. Most of them want to join the
gold Programme because of what
they see in me. I am so proud to be a
gold Peer Educator.
Peer Educator, Zambia

Where I lived kids my age
were doing all sorts of
criminal activities - I was
under a lot of peer pressure.
When I was introduced to
gold in 2014, I began to
take control of my life and
chose good friends. I think
I was about to join a gang,
but fortunately I didn’t and
looking back I am really glad
that I decided to change my
life. Since joining gold my
behaviour has changed. I
am no longer sexist or
stereotypic and this has
helped me to be creative and
always think out of the box. I
feel proud of myself.
Peer Educator, Limpopo
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gold GROUP BOARD OF DIRECTORS

gold Peer Education Development Agency (NPC and PBO) is 100% owned by a for-profit social enterprise called gold Enterprises.
SUSANNAH FARR: CEO – Susannah is an Ashoka fellow and 2016 Social Entrepreneur category
winner in the Regional Business Women Achiever Awards. She is a visionary leader, committed to
finding innovative solutions to address the youth education and unemployment crisis amongst the
most vulnerable. She holds an MPhil from University of Stellenbosch. Susannah’s involvement in youth
social behaviour-change and skills-access led her to pioneering gold-youth in 2004. In striving to
build sustainable scalability, Susannah established gold-enterprises in 2011, designed as a youth job
creation vehicle.
SANDILE SWANA: CHAIRPERSON – Sandile has a B. Comm from Wits University, Johannesburg and
a Business Advisors Programme at WBS – Centre for Developing Business. He also has an MBA from
the University of Pretoria and a B.Th in Ethics from UNISA. Sandile is a member of the Institute of
Directors and has several years’ experience in the retail sector. He was Group Operations Manager for
the JSE-listed Don Group. He is currently a consultant to industry, serves on several boards and has a
passion for Africa, development and transformation.
ZINZI MGOLODELA – Zinzi is the Head of Transformation at Woolworths. She graduated with an
Honours Business Degree, and inherited the conviction to be part of the ongoing process of socioeconomic transformation in South Africa. She chose to make this a reality in the corporate world
and spent almost ten years in the financial services industry (Old Mutual and Metropolitan). She then
moved back to retail. Zinzi’s career has been dominated by driving socio-economic issues in a way that
makes business sense, covering issues like HIV and AIDS, CSI, sponsorship and transformation.

ANDREW STEGMANN – Andrew has a Bachelor of Science degree in Civil Engineering from the
University of Cape Town. Subsequent to his studies he worked as an IT Manager as well as an IT and
Finance consultant. He started a company called Green Jar with two partners, which was absorbed
by Peregrine Systems as one of its products. Andrew is currently the MD at Relocation Africa Group: a
company that provides relocation and immigration services to expatriates relocating into Africa. This
company is an expression of Andrew’s conviction to stay in South Africa and make a difference.
ALICIA DAVIDS – Alicia is a qualified educator who started out her career in 1989 as a high school
teacher. After leaving the teaching profession, she spent a few years working in social welfare as a
corporate liaison officer. Since 2002, she has been working as an independent education practitioner,
contracting with tertiary institutions, NPOs and corporates in training and development with a
particular emphasis on leadership development. More recently she has taken on an additional role as
Academic Programme Manager for the ASISA Academy in Newlands. Alicia is a strategic thinker with
a passion for empowerment through education.
ALICE TEMBO – Alice has a Bachelors Degree in Accountancy from the Copperbelt University. She
is a Chartered Accountant and a partner at Deloitte & Touche, Zambia, as well as a Fellow of the
Association of Chartered Certified Accountants. Alice has specialised in managing audits as a key
resource of World Bank/International Development Association and other donor-funded projects.
Zambia entity Board Member
DR. THAPELO OTLOGETSWE – Thapelo was educated at the University of Botswana, University of
Oxford and University of Pretoria. He is a corpus linguist and lexicographer (compiling Setswana/
English dictionaries) in the Department of English, University of Botswana. He lectures in English
linguistics. He has recently developed a Setswana Pronunciation dictionary and the Setswana
Rhyming dictionary. Botswana entity Board Member
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gold GROUP FINANCIAL REPORTS
Prepared by: gold Youth Development Agency (legally registered as gold Peer Education Development Agency)
Trial Balance : 01/01/16 to 31/12/16
Revenue
Allan Gray
Community Chest
Creda
Gold Consulting
Gold Franchisee Workshop
Mindenhall
NYDA
Pepfar
Peregrine
Riscura
Sneaker Lab
WCED
Western Union
Wray
Yebo
Other
Total Income

120 940
32 791
52 000
700 370
71 026
103 544
1 718 325
654 316
60 003
28 346
53 165
121 839
69 994
453 700
314 625
1 420 359
5 975 344

Operating expenses
Accounting Fees
Advertising - Marketing & Promotion
Bank Charges
Cleaning
Computer Expenses
Consulting Fees
Courier & Postage
Probono Services
Electricity & Water
General Expenses
Insurance
Leasing & Hire Costs
Legal and Registration Fees
Motor Vehicle Expenses
NYDA Activity - Wages
Per Diem
Printing & Stationery
Refreshments
Rent Paid
Repairs & Maintenance
Salaries & Wages
Workmans Compensation
Subscriptions - Other
Staff Welfare
Storage
Security
Telephone & Fax
Travel and Accomodation Local
Operating expenses
Surplus / (Deficit)

28 950,00
109 968,44
27 639,36
11 879,42
23 976,65
160 831,03
12 237,86
210 100,00
34 057,43
861,79
31 870,07
3 452,28
8 156,90
7 311,74
1 532 090,39
3 900,00
184 033,60
89 423,39
172 823,22
1 066,00
3 001 049,63
20 186,51
3 334,56
14 301,27
8 307,04
6 001,18
63 058,52
213 829,34
5 984 698
-

9 354

Note:
Does not include interest received or paid, profit or loss on exchange differences, depreciation or bad debts
Note: these financials exclude the additional funds mobilised towards gold Model activities that went directly by additional
donors to funding gold Franchise partners. These financials also exclude the funds contributed directly by Government
partners towards collaborative activities where their budget funded Peer2Peer Facilitator stipends as part of gold supported
Government Programme.
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Prepared by: gold Youth Development Agency Zambia (legally registered as gold Peer Education Development Agency)
Trial Balance : 01/01/16 to 31/12/16
Revenue
Wray Income
PEP
Zoona
YMCA
Hope HIV
PEPFAR
Mindenhall
Gold Consulting
Total Grants and Donations Received
Other Income
Total Income

15 631
5 394
8 929
10 000
21 626
35 499
26 680
22 250
146 010
19 578
165 588

Operating expenses
Bank Charges
Cleaning
Courier & Postage
Electricity & Water
General Expenses
Leasing & Hire Costs
Licences Fees
Per Diem
Printing & Stationery
Rent Paid
Repairs & Maintenance
Salaries & Wages
Staff Expenses
Telephone - ADSL AND DATA
Travel & Accommodation
Operating expenses

7 534
741
283
440
5 548
150
400
752
3 727
20 235
420
170 824
1 061
5 214
16 107
233 436

Surplus / (Deficit)

-

67 848

Note:
Does not include interest received or paid, profit or loss on exchange differences, depreciation or bad debts

Note: these financials exclude the additional funds mobilised towards gold Model activities that went directly by additional
donors to funding gold Franchise partners.
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Prepared by: gold-enterprises. (Legally registered as Generation of leaders discovered Consulting)
Trial Balance : 01/01/2016 to 31/12/2016
REVENUE
Service / Sales Income
Subgrant Income
Training Income
Consulting Income
Mentoring Income
Grant Income

2 064 971
438 467
367 021
328 817
455 450
260 217
215 000

Cost of Sales
GROSS PROFIT

1 001 229
1 063 742

OPERATING EXPENSES
Gold Agency Management Fee
Accounting / Audit Fees
Bank Charges
Cleaning
Computer Expenses
Consulting Fees
Courier & Postage
Electricity & Water
Insurance
Per Diem
Printing & Stationery
Rent Paid
Repairs & Maintenance
Salaries & Wages
Staff Training
Staff Welfare
Telephone
Travel - Local

1 069 145
468 325
10 550
3 604
2 946
1 985
276 437
1 270
1 531
2 037
7 186
7 099
60 600
489
197 982
3 950
481
15 818
6 856

OPERATING LOSS
Interest Received
Pft/Loss on Foreign Currency Exchange
NET PROFIT

-

5 403
6 290
9 112
9 998,63
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THE GOLD TEAM 2016

Susannah Farr
Desiré Peters
Chief Executive Officer Chief Programmes
Officer
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Nathalie Tedder
Nicky Welsh
Business Development HR & Office Manager
Manager

Renette Pickering
Writer & Development
Support

Andrea Koch
Finance Manager

Joshua Rossouw
Finance and Office
Manager

Cayley Tonkin
Executive Support
Officer

Sharon Rumble
Quality Assurance
Manager

Paula Pickering
Media Production
Support

Lynette Amaro
Training and Support
Manager

Fiona Milligan
Design & Marketing
Specialist

Eric Mtimkulu
Field Operations
Manager

Trevor Mubaiwa
ICT Coordinator

Msizi Cele
Business Development
Support:
gold-enterprises

Jamie-Lee Egypt
Dean Egypt
Resource Development Connections
Coordinator
Coordinator

Lethiwe Nkosi
Lucy Galant
Advocacy and Visibility NYDA Project
Coordinator
Administrator

Sipho Makhanba
Housekeeper

Jean Tukker
Quality Assurance
Data Analyst

Luyanda Mbi
Group Administrator

Suna Hall
Fundraising
Support

Chantel Harrendover
WC Coordinator

Zola Jama
Kraaifontein gold
Sites Coordinator

Faith Tererai
Ramone Rix
Advocacy and Visibility gold Grads
Officer
Co-ordinator

Esmerelda Claims
Mentor Kraaifontein
gold Facilitator Intern

Zandisile Makautse
Mentor Kraaifontein
gold Facilitator Intern

Dawnay Cloete
Senior Kraaifontein
gold Facilitator Intern

Yamkela Nyanda
Anthony Baatjies
Western Cape Training Junior Kraaifontein
gold Facilitator Intern
& Support

Sibongile Vika
Junior Kraaifontein
gold Facilitator Intern

Thethelela Mgumbi
Junior Kraaifontein
gold Facilitator Intern

Mandla Makubela
MPU Coordinator

Lerato Teledi
Masoyi gold
Sites Coordinator

Rosemary Mashego
MPU Training &
Support

Thandeka Teledi
Mentor Masoyi
gold Facilitator Intern

Jacky Maphosa
Senior Masoyi
gold Facilitator Intern

Siphiwe Mavundla
Junior Mpumalanga
gold Facilitator Intern

Nokuthula Siriti
Junior Mpumalanga
gold Facilitator Intern

Evelyne Chisulo
Chingola gold Sites Coordinator
Leonard Musheba
Mentor Chingola gold Facilitator Intern

William Mulenga
Zambia Field
Coordinator

Winford Musaka
Zambia Field
Coordinator

Ben Dube
Junior Mpumalanga
gold Facilitator Intern
Amkele Mdlalo
Bernadino Heights
Education Intern

Catherine Chisulo Kambe
Mentor Chingola gold Facilitator Intern
Hope Chembe
Senior Chingola gold Facilitator Intern
Michael Kaziya
Senior Chingola gold Facilitator Intern
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OUR DONORS

gold is very thankful for the generous support and partnerships that it enjoyed in 2016 with our stakeholders listed below:

The Edward
and Catherine
Wray
Charitable
Trust

Mindenhall
Foundation

The Allan
and Gill Gray
Charitable
Trust

The Woolworths Trust

The International
Relocation Association

EPWP programme

Media Logik
- Pepfar Community Grants SA
- PEPFAR Small Grants Program
Zambia

Pro Bono:

Doria Watt
With thanks to:
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OUR FUTURE

As we enter 2017, we will continue to deepen our pursuit of infusing the gold
Model with cutting edge technology in order to learn, test and share the gold
Model in the years and decades to come with the poorest of the poor across Africa.
In 2017 we will be looking at how to build on the learnings of our e-learning
academic pilot. This will serve us to better understand how to harness the power
and efficiency of digital resources to give more children access to good teaching
through the gold Model despite working in dysfunctional schools with low quality
or missing traditional teachers.
We will continue to strengthen our enterprise muscle as we lay the groundwork
to pilot our micro-franchises with a view to position ourselves to create
thousands of jobs for our gold Grads and their Peers in underdeveloped markets
in the longer term future.
We look forward to building strong relationships with our new Peer2Peer
partners and gold Social Franchisees that will enable us to share our
methodology and services with strategically targeted communities across South
Africa, Botswana, Zambia and Zimbabwe.
2017 will be a year of strategically increasing our focus on the Food System.
We will be piloting solutions that begin to contribute towards seeing the
potential of Africa realised to not just feed itself, but to be the breadbasket of
the world. In doing so we will be embarking on an exciting pilot in one of our
gold communities where we will look at related supply, demand and linkage
challenges to youth unemployment, food security and the local food economy.
Watch this space!

29

INTERNATIONAL HUB &
SOUTH AFRICA OFFICE
22 Station Road, Rondebosch,
Cape Town, South Africa, 7700
ZAMBIA OFFICE
NAMS Complex Room C9,
Plot No. 87B Buntungwa Rd,
Kabwe
Contact the International Hub
for details of provincial and
sites offices.
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